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 Airborne Express (A)

HBS 1998  #9-798-070

STRAT MAGT- Competitive advantage and strategic position of Follower
Overview and Objectives:

Despite being only the third largest player in the express mail industry, Airborne Express has survived and prospered in an industry with significant economies of scale, even it is much smaller than giants such as Federal Express and United Parcel Service.

The Airborne Express CASE explores competitive positioning within an industry and describes Airborne and its rivals’ to understand their differences and relative strategic positions. Data is provided to explain Airborne Express’s cost advantage and other sources of advantage.

Suggested Questions:

1.
How and why has the express mail industry structure evolve in recent years? How have the changes affected small competitors?

2.
How has Airborne survived, and recently prospered in its industry?
3.
Quantify Airborne’s sources of advantage (especially in term of costs).
4.
What must Robert Brazier, Airborne’s President and COO, do in order to strengthen the company’s position?
Short Assignment:

Evaluate Airborne’s advantage and unique position by comparison with the two giants of he industry, Federal Express and UPS, using the material in the case. This comparison will include cost analysis and other factors.

Format of Presentation/Discussion:

The scheduled Team makes the first presentation (with Powerpoint support) representing Robert Brazier and Airborne Express’s top managers.

A second team (volunteer or on call) represents an external consultant in Strategy called in by the Board to study the situation and make recommendations.

The “Challenging” team(s) will not make complete presentations again but simply provide different points of view, adding new elements, contradicting or reinforcing the first vision.
Caterpillar Tractor

HBS 1985  #9-385-276

STRAT MAGT – Industry analysis and strategic responses
Overview and Objectives:

The case is set in late 1981 when Caterpillar has just reported record sales and profits.

The trigger issue focuses on a meeting called by CEO Lee Morgan to review the record results and evaluate Caterpillar’s competitive strategy over the coming years.

After an extensive review of the earth-moving equipment industry, the case describes Caterpillar’s historical development, including the nature and source of its main functional policies. Information is also provided on the company’s organizational structure and culture.

The case ends with some concerns being raised from about changes in the industry structure and economic environment. 

Suggested Questions:

1.
What are the key elements in Caterpillar’s strategy? What are the sources of its outstanding success in the worldwide earth-moving equipment industry?

2.
What changes do you see in the industry and the competitive environment? What implications do they have for companies in the industry?

3.
How well is Caterpillar positioned for the Future? What recommendations would you make to Lee Morgan at the meeting in October 1981?

Short Assignment:

Which risks are the dominant factors that should shape Caterpillar’s strategy?

Which recommendations would you make for the future strategic position of this company?

Format of Presentation/Discussion:

The scheduled Team makes the first presentation (with Powerpoint support) representing Caterpillar’s CEO to assess the situation and make recommendations.

A second team (volunteer or on call) represents Caterpillar’s Board reviewing and assessing those recommendations.

The second team will not make complete presentations again but simply provide different points of view, adding new elements, contradicting or reinforcing the first vision.
Cirque du Soleil

HBS 2002 July  #9-403-006

HRM – Retaining talent

UD: 12/22/2006
Overview and Objectives:

Founded by a group of street performers in 1994, Cirque du Soleil gained international renown for providing unique entertainment. Cirque shows combined a blend of acrobatics, clowning, music, costumes, and scenery that evoked awe and wonder in audiences wherever the company pitched its tents. Because of this acclaim, Cirque grew and in 2002, the company oversaw eight troupes that performed before nearly a million people around the world.

The case opens with Murielle Cantin, Cirque’s casting Director, in the midst of yet another recruiting trip. Casting Cirque shows had always been difficult. Though headquartered in Montreal Canada, Cirque relied on performers drawn from all over the globe. The company’s growth means that recruiting trips needed to uncover ever-larger pools of extraordinary artists. Just to fill-in turnover in the existing casts in 2002, Cantin would have to recruit over 100 performers.

The rest of the case details how Cirque integrated and supported the artists it recruited. The company places an extraordinary emphasis on encouraging creativity and exceptional performance. But could this commitment continue with the increased demands placed on the company by growth? Could Cirque diversify into other entertainment media or even into fields quite different than entertainment?

Suggested Questions:

1.
What is Cirque du Soleil’s product and strategy?
2.
How has Cirque structured and supported its casts to deliver superior performance?

3.
What are the challenges to Cirque’s continued growth and/or diversification?

Short Assignment:

How should Cirque develop?

How does it attract and retain the best talents?
Format of Presentation/Discussion:

The scheduled Team makes the first presentation (with Powerpoint support) representing Murielle Cantin, Cirque casting director, explaining the ways her company is able to attract and retain the best people and which ways of development should be implemented.
The challenging team(s) (volunteer or on call) represent(s) Cirque’s Executive Committee (C-level managers) assessing these propositions.

The challenging team(s) will not make complete presentations again but simply provide different points of view, adding new elements, contradicting or reinforcing the first vision.
Core Competence at NEC and GTE

School of Business, University of Hong-Kong, Centre for Asian Business Cases

 2002 #HKU213

STRAT MAGT- Core competence
Overview and Objectives:

In the HBR article “The core competence of the corporation”, Hamel and Prahalad motivated the notion of core competence with a comparison of NEC’s focus on core competence and GTE’s focus on businesses rather than competencies. The authors predicted a bright future for NEC and other “competence-based companies” and potential obsolescence for GTE and other “business-based” companies.

This case juxtaposes quotes from the article with a discussion of the evolution of NEC and GTE through 1999. It includes performance data on the two companies that allow for a critical assessment (and counterintuitive evaluation) of the core competence idea for the ten years preceding the publication of the article and the ten years following the publication. It introduces core competence, discusses the importance of performance measurement and critically reads the business literature.

Suggested Questions:
1.
To what do Hamel and Prahalad ascribe the difference in performance between NEC and GTE?

2.
To what do you ascribe the differences in performance? 
3.
What challenges do NEC and GTE face in 2000?

4-
Assess the usefulness of the “Core competence” article

Short Assignment:

Is the “core competence” concept useful to improve performance?
Format of Presentation/Discussion:

The scheduled Team makes the first presentation (with Powerpoint support) as the team of consultants hired by the Business School to understand the role of core competences and verify their explanatory power in terms of contribution to performance.
A challenging team (volunteer or on call) makes the counterpoint, representing Gary Hamel and Christian Prahalad, discussing the conclusions.

The challenging teams will not make a complete presentation again but will simply provide with different points of view, adding new elements, contradicting or reinforcing the first vision.

De Beers Consolidated Mines, Ltd.
HBS 1998  #9-391-076

STRAT MAGT- Corporate and Business-level strategies
Overview and Objectives:

The De Beers case concerns a company that has, over a century, dominated and shaped the landscape of the diamond business to its advantage.  But a combination of weakening demand and exploding supply is posing the most significant challenge in nearly 50 years to De Beers’ strategy of supporting prices during market downturns by stockpiling diamonds (at the global distribution intermediary that it controls, the Central Selling Organization).

Suggested Questions:

1.
How did Cecil Rhodes originally acquire the mining claims for DeBeers Mining Co.? Did supplier power play a role in this process?

2.
How has De Beers attempted to manage the supply of diamonds and the demand of diamonds over time? 

3.
What is De Beers' pricing policy? Why does it follow this policy? 

4.
Does De Beers' CSO exercise bargaining power over buyers? If so, how?

5.
Why did Harry Oppenheimer say that speculation is problematic for De Beers, even though it caused increases in diamond prices?

Short Assignment:

What elements of the value chain would you recommend that De Beers continue to emphasize in its quest for monopoly profits? In which aspects of the diamond mining and distribution value chain do you believe that De Beers will face increasing competition? List each element of the value chain and evaluate the opportunities and difficulties of maintaining monopoly profits for each element. Conclude with recommendations.

Format of Presentation/Discussion:

The scheduled Team makes the first presentation (with Powerpoint support) being De Beers’ CEO.

A challenging team (volunteer or on call) represents an external consultant in Management and Strategy called in by the Board to make recommendations to address strategic threats and opportunities and make recommendations.

Another challenging team (volunteer or on call) makes the counterpoint, representing De Beer’s Board.

The challenging teams will not make complete presentations again but simply provide different points of view, adding new elements, contradicting or reinforcing the first vision.

Google, Inc.

HBS 2006  #9-806-105

STRAT MAGT- Alliances, Network, Corporate level strategy and diversification
Overview and Objectives:

This case provides an overview of Google’s strategy and organization as of early 2006. The introduction describes Google’s December 2005 investment of $1bn for a 5% stake in Time Warner’s AOL. The deal guaranteed that Google would provide AOL’s search solutions for five more years, spoiling a joint venture that Microsoft was negotiating with AOL. This case focuses on “network effects”.

Suggested Questions:
1.
What were the key factors behind Google’s early success?

2.
Do you expect the search business to become more concentrated (i.e. dominated by fewer firms)? Is search a winner-take-all business? 
3.
In renewing its deal with AOL, could Google afford to pay more than 100% of the revenue generated from AOL searches? How did Microsoft maximum affordable bid for AOL’s search traffic compared to Google’s?

4-
In addition to enhancing its core search businesses, should Google also branch out into new arenas? Which of the following would you recommend:

a) building a full-fledged portal like Yahoo!’s

b) targeting Microsoft’s desktop software hegemony

c) becoming an e-commerce intermediary like eBay?

1. Do you view Google’s distinctive governance structure, corporate culture, and organizational processes as strengths or potential limitations?
Short Assignment:

Which corporate-level strategic orientation should Google follow?
Format of Presentation/Discussion:

The scheduled Team makes the first presentation (with Powerpoint support) as the team of top managers making recommendations for Google’s future orientations and rooting them into a strong analysis of the situation.
A challenging team (volunteer or on call) makes the counterpoint, representing the owners, reviewing these analysis and recommendations.
The challenging teams will not make a complete presentation again but will simply provide with different points of view, adding new elements, contradicting or reinforcing the first vision.
Jollibee Foods Corporation (A): International expansion
HBS 1998  #9-399-007

STRAT MAGT – Internationalization
Overview and Objectives:

This case traces the international expansion of Jollibee Foods Corporation, a Philippine based fast food company led by entrepreneur Tony Tan Caktiong (TTC) that is expanding within Asia, and now beyond. It opens with a trigger issue focused on three investment decisions facing the international division’s new general manager, Noli Tingzon. He has opportunities to expand into Papua New Guinea (PNG), Hong Kong or the US, and recognizes that his decision on which project to back will probably shape the broader strategic agenda and organizational model that the company’s  international operations will follow.

Suggested Questions:
1.
How was Jollibee able to build its dominant position in fast food in the Philippines? What sources of competitive advantage was it able to develop against McDonald’s in its home market?
2.
How would you evaluate Tony Kitchner’s effectiveness as the first head of Jollibee’s international division? Does his broad strategic thrust make sense? How effectively did he develop the organization to implement his priorities?

3.
As Noli Tingzon, how would you deal with the three options described at the end of the case? How would you implement your decision?

Short Assignment:

What should Jollibee do in regards of the three possible decisions? What are its sources of competitive advantage?
Format of Presentation/Discussion:

The scheduled Team makes the first presentation (with Powerpoint support) as Jollibee Foods Corp.’s head Tony Tan Caktiong explaining the strategic orientations for the company.
Challenging teams (volunteer or on call) make the counterpoint, representing the entire executive staff trying to help TTC in deciding the main orientations.
Challenging teams will not make a complete presentation again but will simply provide with different points of view, adding new elements, contradicting or reinforcing the first vision.
News Corporation

HBS 2002  #5-705-419

STRAT MAGT- Corporate level strategy

Diversification and conglomerates
Overview and Objectives:

In late 2001, following the crash of new media stocks and the mounting internal challenges at conglomerates like AOL-Time Warner and Vivendi, criticism of media conglomerates was rising. News Corporation was one of the few media companies that had managed to weather the “new media storm”. Over the previous forty years, the company ha amassed an impressive collection of assets, and, by now, it had the broadest global reach of all the media conglomerates. And, while other conglomerates were looking to retrench in the face of internal difficulties and externally unfavorable conditions, New Corporation continued to look for ways to increase its presence –most recently by bidding for DirecTV, the largest direct broadcast satellite operator in the US.

This case is set in 2001, when News Corporation appeared to have lost the bid for DirecTV to smaller satellite rival EchoStar. (The Echostar-DirecTV merger was later blocked by the FCC and News Corporation subsequently acquired DirecTV).

The proposed combination of DrecTV’s assets with those of News Corporation can serve as a catalyst for the broader examination of the logic behind News Corporation’s other scope expansions, the reasons behind its impressive performance over the prior decades, and the logic behind media conglomeration in general.

Suggested Questions:

1.
What is the strategic logic of acquiring DirecTV? How significant are the benefits from this acquisition?
2.
Does News Corporation have a corporate strategy? Are there any distinctive themes or patterns that emerge from the series of choices that this company has made over its history?

3.
What do you consider to be the major weaknesses of news Corporation approach, and the most salient risks to its strategy? How has it dealt with these risks in the past?

4.
What can News Corporation do to address the deteriorating economics of its core assets (network television and newspapers)?

5-
Are there significant societal costs to having media conglomerates? What is the likely impact of consolidation in the media industry on the “diversity of media voices”? 
Short Assignment:

Try to evaluate News Corporation’s corporate level strategy.
Format of Presentation/Discussion:

The scheduled Team makes the first presentation (with Powerpoint support) representing a top management consulting firm team explaining News Corporation’s strategic orientations and the justification as well as recommendations for the future orientations.

Challenging team (volunteer or on call) represents News Corporation’s top managers reviewing these strategic explanations and recommendations.

The challenging teams will not make complete presentations again but simply provide different points of view, adding new elements, contradicting or reinforcing the first vision.

Zhujiang Iron and Steel Co. ZISCo

HKU 666 2007

STRAT MAGT- Strategic orientation; culture and organizational change process
09/02/2008
Overview and Objectives:

Zhujiang Iron and Steel Company (ZISCo) is a Chinese state-owned enterprise. Established in 1997, it is part of Guangzhou Iron and Steel Enterprises Holdings Limited (GISE).

ZISCo produces steel sheets and plates used to manufacture containers, industry-used gas bottles, steel pipes, white good appliances and automobiles.

In 2003, ZISCo experienced several operational and functional difficulties. In 2006, it performed relatively well but is still encountering various challenges in 2007, in the areas of learning, cultural change and overall strategic orientations.

This case describes strategic choices, the difficulties of implementation and elements for strategic and organizational change. It also illustrates the relationship between strategy formulation and implementation.

Suggested Questions:

1.
What is the strategy selected by ZISCo? What is the approach in ZISCo’s implementation of  its strategy?

2.
How is the strategy shaped by previous strategic actions and how does it subsequently shape and guide ZISCo’s strategic behavior?

3.
What are the characteristics of implementing value creation at ZISCo? Can these characteristics be different from those in implementing a functional strategy, such as marketing strategy?

4.
Why is cultural change important at ZISCo for its strategy implementation? What relationship does it have with strategy content?

 5.
How and why would you like to take up the challenges described in the case if you were ZISCo’s president?

Short Assignment:

What is ZISCo’s current strategy?

How should ZISCo change?

Format of Presentation/Discussion:

The scheduled Team makes the first presentation (with Powerpoint support) being the CEO of the company.

A challenging (second) team (volunteer or on call) makes the counterpoint, representing GISE’s top managers who want to make sure that the proposed strategy is the right one for ZISCo and will allow above average returns on the long term.

The challenging teams will not make complete presentations again but simply give different points of view, adding new elements, contradicting or reinforcing the first vision.
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