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Internship
Fall 2009 (August 26 – December 09, 2009)
Instructor: 
Daniel Degravel, Ph.D.

Time:
August 26, 2009 to December 09, 2009

Section/Class/Time/Classroom

Sect. 01, Class 12623, W 07:00pm-09:45pm, JH
Office Hours:
Office JH4220, M 08:30-09:30am, W 02:30-05:30pm and on appointment
Telephone: 
Office (818) 677-2402
Email: 

daniel.degravel@csun.edu
Course Description

This course, based on a credit/non credit grading, accompanies students in their internship and must be understood as a support for them to extract the most value from this experience.
Students have to spend 150 hours in an internship in a management or human resources related position, taking on a specific project that has to be completed during the internship.

Beyond this project, which represents a very important portion of the internship, students must complete all the assignments described in this syllabus to a level of quality that one can expect from undergraduate students.

The MGT498C class brings material related to the internships projects, offers advices and support, and aims at extracting the largest possible value for students. It encompasses classic sessions in class, online sessions on a group basis, and personal work on site and at home.
Course Objectives

The objective of Mgt498C is to bring as much support as possible to students for the achievement of a valuable internship.

How can one expect from a valuable internship?
A valuable internship enables a student to learn different skills, to be in contact with the real business world, and to develop higher level personal insights.

Students should not consider their internship as one additional academic requirement, but as a real opportunity   to learn and to bridge the classroom with the business world.
The learning objectives are to enable students to:

1- Apply management concepts, tools, and recipes to actual organizational and business settings

2- Improve their diagnosis skills

3- Take a more critical thinking and reflective stance about what they have experienced during the internship, and learning better how “to learn”

4- Be better prepared for the “after graduation life” through advices, real stories, and experiences

On the faculty side, my learning objective is to be able to develop tools to assess the experience gained, and the overall benefits of internship, considering students and other players.

I consider my role, as instructor, to be:
· providing material for the achievement of the project (theories and practical tools of analysis)
· providing guidance, encouragement, and advice

· if necessary, be present as an interface between the student and the professional advisor (project supervisor)

· evaluating the output of the project in terms of experience and learning

What do we know about internships?
Research
 has shown that internship has strong potential to provide very positive benefits to several actors involved.

For students, it provides an opportunity to gain invaluable experience of real business life, and to bridge the gap between classroom and the reality of the business world. Students are better prepared to enter the job market or to climb up the hierarchy, because they have acquired immediate skills and more maturity.
For employers, internship can provide low cost but high quality assistance, and a way to test internships in order to hire some of them. Once hired, they do require less training than other new-hired people. Students who have interned can also provide the firm with free word-of-mouth, and constitute “recruiters” for future internships.

For the university, internship program helps institutions to have stronger links to the corporate world, which increases the quality of teaching, offers opportunities for fund-raising and for student placement. Finally, a strong internship program enhances the value of the overall educational effort and the reputation of the university.
Instructional Material

On my website www.csun.edu/~degravel students will find material useful for that class, such as the syllabus, powerpoint slides to accompany the textbook, and the operational procedures necessary for the class to function smoothly.
However, most of the material will be collected or extracted from their respective work site.

We will use as a common tool a textbook: Harrison, Michael I., 2005, Diagnosing organizations: methods, models, and processes. 3rd ed., Applied Social Research methods Series, Vol.8, Sage: Thousand Oaks, CA., USA, 181p.  ISBN 978-0-7619-2572-9 (available at the Matador Bookstore).
Students have also to use the textbook or material provided in their MGT360 class. This material covers a large range of topics and domains of management and organizations. There will not by systematic lecture of this material, but I consider it as an input for the MGT498C class: students must refer to the parts of the book that discusses the dominant topic (goal, context, issue) of their internship. 

Course Administration and Teaching Method

I think that this class is special, and should not be designed as a classic face-to-face classroom teaching experience, but should bring some novelty.

Students will be dispatched into groups designed on a “conceptual” basis. The nature of the internship work will serve as the main criterion to build those groups. A structure with groups of students sharing the same type of conceptual and practical challenges and needs enables to focus on more specific material for each group, and to “customize” the class. This customization appears necessary for accompanying interns in their learning experience.

From a more practical point of view, the class will comprise a mix of classic in-class discussions, home exercises, and on-line discussions on a group basis.
Assignments

The main assignment that every student must achieve is the report, which constitutes the core of the contribution.

Beyond that report, several other assignments constitute the basis for the evaluation of the student:

1- Elaboration and discussion of pre-project (first stage of construction of the project)
2- Elaboration and discussion of the weekly journal
3- Elaboration and discussion of the “Internship package”, which includes a personal reflection related to:

3a- the existing linkages that students may establish between the internship and the material learned
3b- the connections that students have establish with other people or organizations in order to build their network
3c- a reflective analysis of learning (critical thinking enhancement)
4- Evaluation of quality by the internship supervisor’s feedback concerning the quality of work, the student’s learning, and the usefulness of the report for the organization and following-up.
Assignments 1 and 2 take place during the semester, while assignments 3 and 4 are built and delivered at the end.

Course Evaluation
This course is a credit/non credit class. This means that students obtain their credit at the end after they have satisfied these requirements.

The typical 3-unit class has three times more classroom hours than this class. This makes each class more important and leads to a strict attendance policy. Passing that class implies attending all class meetings or online meetings fully prepared and on time. Naturally, if unavoidable and extreme circumstances keep you from attending, completing a significant additional learning activity or attending another group meeting can make up for your absence in the first place.
Course outline
MGT498C Course Outline (Class  W 07:00-09:45pm) Fall 2009
	#


	Date
	Format
	Audience
	Contents

	1


	W

Ag 26
	FF
	Class
	Discussion syllabus (course requirements, objectives , methods, and timing)

Discussion of internship nature and matrix Field x Responsibility (Matrix FR)
Setting arrangements (sections, and section contact)
Presentation of the AI

	2


	W

Sep 02
	FF
	Class
	Students provide Analysis of Internship (AI) (goal, location, context, their work, challenges, etc.) that is discussed in class (1p.)
Discussion of AI

Discussion of material related to analysis (Ch02 Harrison)

	3


	W

Sep 09
	FF
	Class
	Discussion of AI

Identification of relevant parts of Mgt360 book
Discussion of material related to analysis (Ch03, Ch04 Harrison)

	4


	W

Sep 16
	FF
	Class
	Discussion of AI

Discussion of material related to analysis (Ch05 Harrison)

	5


	W

Sep 23
	NC
	__
	Reading of material associated with internship project category (Harrison and Mgt360)

	6


	W

Sep 30
	NC
	__
	Reading of material associated with project category (Harrison and Mgt360)

Pre-project due Sep 30, 2009 by section, and sent by email to instructor (one file per section)

	7


	W

Oct 07
	NC
	__
	Reading of material associated with internship project category (Harrison and Mgt360)

	8


	W

Oct 14
	NC
	__
	Students ask for supervisor’s feedback

	9


	W

Oct 21
	OL
	Section A
Section B
	Discussion of pre-project by section

Additional material and guidance

	10


	W

Oct 28
	OL
	Section C

Section D
	Discussion of project by section

Additional material and guidance

	11


	W

Nov 04
	OL
	Section E

Section F
	Discussion of project by section

Additional material and guidance

	12


	W

Nov 18
	NC
	__
	Weekly diary is due Nov.18, 2009 by section



	13


	W

Nov 25
	NC
	__
	Supervisor feedback is due on Nov.25, 2009 (survey online taken by supervisor)


	14


	W

Dec 02
	FF
	Class
	Internship package is due Dec. 02, 2009 on  individual basis (electronic format)
Discussion of individual projects, experiences, and journals

	15

	W

Dec 09
	FF
	Class
	Wrapping-up class


Format
FF  Face-to-face
NC  No Class 
OL  Online
Audience
Class
All class

Section
Group of students (8-12) on the basis of the category of project

Appendix SA: Synoptic of Assignments
PRE-PROJECT 
This document plays a role of preparation of the final report, in fact as a kind of draft. It helps to articulate ideas, and to suggest an outline. The length of this pre-project is function of the final report size. The objective of that assignment is to oblige students to think about it early in their internship, and to use the material provided.
The pre-project is submitted after a couple of sessions (week #4), discussed with the instructor, and graded.
WEEKLY JOURNAL

This journal serves as a “diary”, where students write on a regular basis the content of their work, but also their questions, comments, feelings, and reflections. This document acts as a preparation of the reflection for the “Internship package”. There is no specific format, but I suggest a binder which allows flexibility and the possibility to add other documents.
An internship passes quickly, and students must be able to remember facts and thoughts. Relying on memory only might be dangerous, so I encourage students to devote time at the end of the week to jolt down their ideas and explain the tasks they have achieved. This will be an invaluable tool for the other assignments.

This journal has to be submitted to the instructor at the end of the semester, and is graded.

INTERNSHIP PACKAGE

This “internship package” comprises three elements that aim at fueling students’ personal reflection. One of the important benefits of an internship lies in the enhancement of critical thinking and the development of a more reflective stance about learning and a broad scope of beliefs and values.

Therefore, this package contains:

1- a personal reflection about what the student has learned during the internship (1p.)

2- an organized list of the connections (networking contacts) that the student has been able to make during the internship (1p.)

3- a reflective analysis of the learning experience, and of other aspects of broader variables such as personal norms, beliefs, values, and questions raised by this experience (1p.)
This package has to be submitted to the instructor at the end of the semester, and is graded.

FIRM’S FEEDBACK

The firm has a say, and provides the instructor with a feedback about the work the student has done, the learning, and the usefulness of the report for the organization. Generally, the supervisor provides this feedback through a brief online survey. This feedback is necessary to get credit for that class. The contribution of the student is graded by the instructor.
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