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Quality criteria for a health promoting university

	1. A health promoting universities works according to the “health-setting” approach. (WHO)   
2. A health promoting university is based on the concept of saluto-genesis and focuses on conditions and resources for health.
3. A health promoting university integrates the concept of health promotion into its university policies (for example: mission, management strategies, negotiated goals, service agreements or other agreements).

4. A health promoting university takes health promotion into account as a cross faculty task in all processes and decisions within the university, as well as in teaching and research.

5. A health promoting university appoints a steering group which has university wide responsibility and in which the relevant areas of the university are represented, to develop health promoting structures and processes.

6. A health promoting university uses transparent information management and formulates goals and measurements on the basis of regular health reports in the form of clear, transparent and readily available information and data. The health promoting measures are being evaluated during and after their implementation in terms of quality assurance.
7. A health promoting university uses health promoting measures, which are focusing on the dimensions of behaviour as well as relativity and which are participative in their nature.
8. A health promoting university commits to the principle of sustainability. This means that health promotion must take social, ecological, economical and cultural aspects into consideration on an equal footing including the global perspective.
9. A health promoting university integrates gender mainstreaming, cultural mainstreaming as well as equality of care for people with chronic illnesses and people with disabilities as vital parts of the health promoting concept.
10. A health promoting university networks with other universities as well as with the local community/region



Explanatory Notes on the health criteria for health promoting universities:
1. The university is to be understood as a place of life and work. The university refers in its health promotion to the documents of the world health organisation (WHO), specifically the Ottawa-Charta (1986) and the Jakarta-Declaration (1997) of the WHO are used as the basic documents.
2. According to the WHO health promotion is a concept which starts at all societal levels to analyse and strengthen the health resources and health potentials of people, groups and organisations. The paradigmatic change from patho-genesis to saluto-genesis is a central aspect within this. The saluto-genesis (Aaron Antonowsky – Lat. salus= healing), strictly follows the question of the conditions under which health is developed and maintained. The approach is therefore an opposite to the patho-genetic perspective (Lat. pathos = illness), which mainly focuses on factors which make a person become ill or risk factors, which are core elements of the bio-medical approach. Health and illness are not seen as conditions which exclude each other in the saluto-genetic approach, but rather as poles in a health-illness continuum, whereby the individual state of the health of a person is a result of the dynamic interaction between health risks and health resources of that person and its environment.
3. The mission, management strategies, negotiated goals or service agreements are appropriate places to establish health promotion.
A mission statement is the description of the real or strived for values of an organisation. It helps to build an identity and offers orientation for communication and the conduct of the members.

Management strategies describe the way the management sees itself and its focus on staff and how this is translated into the management style.

Negotiated goals are binding agreements between two levels (for example between a manager and a member of staff or between an organisations and units of that organisation), regarding the results to be achieved and scrutinized in a given time frame and the resources available for that.
Company or service agreements are agreements between the leadership and the employees’ representative, who lay down the norm for all the employees of the organisation or of parts of the organisation. Certain matters of concern 

(which for example apply to the rules of the company such as a general ban on smoking) are subject to consent according to the law governing industrial relations within a company or to the law governing the employees’ representatives rights of co-determination and are to be regulated through company or service agreements.
4.
A health promoting university focuses on all the members and status groups of the university and includes all the decision making structures and levels. Furthermore health promotion must be implemented in research and teaching and learning. The large and heterogenic target group of a health promoting university (students, lecturers, employees) means a multitude of health promoting measures and activities, such as
· Classic fitness and diet programmes 

· The health promoting design of  programmes of study

· The availability of advise as well as psychological/social services

· Ergonomic and safe design of the work place

· The health promoting design of teaching rooms, buildings and leisure facilities

· Health promoting communication and information structures


The realisation of these offers and measures needs the co-ordinated team work of many different professions and people ( for example company doctors, experts for safety at work, social services and addiction counsellors, student representatives, employee representatives, human resources, representatives from university sports, health co-ordinator, environmental expert, and many more) and can only work effectively in the long term if health promotion is seen as a cross faculty task and is implemented in all internal processes and structures of the university.
5.
A steering group plans and leads the whole process of realising health promotion in combination with health management within the organisation.

With the establishment of a steering group the organisation decides to engage in health promotion for the long term. A neutral moderation is a condition in order to overcome disciplinary language barriers
 and to allow open communication about reciprocal interests.
It is recommended that members of a steering group should encompass: representatives from all status groups, university management team, employee representatives, expert for safety at work and the environment, representative for equality, company doctor, expert representatives  from all the faculties and departments, addiction counsellor, student union representative, university sports rep., representatives for the organisational or human resources development, disability representative, advisory centres. The steering group could also be called a working group, or steering circle or similar. The group prepares decisions for the university management team. As a minimal standard one person is to be named and released (from other duties) who is responsible for the co-ordination of this steering group and the health promoting activities which are taking place.
6.
A regular health report is an instrument to plan, steer and ensure the quality of measures and initiatives for prevention and health promotion. This serves through the identification of the necessity to act and through a continuous supervision of the process of the health promoting decisions. It delivers information about health problems and resources and their magnitude, kind and distribution as well as background, development and results of projects and measures for prevention and health promotion. In order to ascertain how effective a measure was and how great the success factor was when measured against the formulated goals, it must be evaluated. An evaluation should happen during the process (process evaluation) and after the conclusion of the measure (evaluation of results).
7.
Behaviour orientated measures are people centred (for example relaxation exercises, Yoga, sport, back strengthening exercises, etc.). Through these the general performance and resistance ability can be strengthened. Measures dealing with conditions on the other hand are structure orientated. Through them conditions are designed in a health promoting way ( for example implementation of health promoting management guidelines, optimisation of working conditions through more leeway within a job) Behavioural prevention and conditional prevention can’t be seen independently from one another but necessitate each other and must complement each other and sometimes compensate for one another.

The principle of participation, i.e. all those involved and  affected are integrated into the planning and implementation of the measures from an early stage, is an essential part of the health promoting concept and one of the criteria for the success of health promotion.

8.
At the conference for environment and development in 1992 in Rio de Janeiro the notion of sustainable development was declared to be the model for future global development and the 178 nations taking part passed the Agenda 21 as the plan of action for the 21st century. The model of sustainable development is understood as ”a development, which satisfies the needs of the present, without risking that future generations can’t satisfy their demands” 
(Brundtland report). An essential characteristic of sustainable development is therefore the notion of justice. This encompasses the demand that there should be a balancing out between the north and south, poor and rich (justice of distribution) as well as that we shouldn’t live today at the expense of future generations ( generation justice).
This also includes the demand for an environmentally acceptable and resource friendly way of life of today’s generation.
A further characteristic of the concept of sustainability is that environment and development are seen as one and that ecological, social, economic and cultural approaches are viewed as integral parts. Finally participation is a further important element of sustainable development.

Many universities have already integrated the model of sustainability into their work. Health promotion within a university can only become effective if the university takes into account regional, national and global challenges over and above the complex situation of life within the university and the own institution. A concept of health promotion should therefore orientate itself on the concept of sustainability and look at social, ecological, economic and cultural aspects in equal measures. The climate between colleagues, pollution, questions of adequate remuneration or intercultural differences are only some of the areas which can be of importance for health promotion. Sustainable health promotion can offer an essential contribution for the university to become a place which promotes health and increases the well being and quality of life.
9.
According to the Ottawa Charta from 1986 health promotion aims at all people in all situations, therefore also for example at people with chronic illnesses or people with disabilities! Against the background of a multi-dimensionally determent understanding of health and illness, which takes into account the importance of situations and ways of life for health and illness, the WHO demands that health policies must take on gender and culture specific perspectives, which take into account the existing biological and cultural differences and thereby the different health needs of individuals and groups. Health promotion is closely entwined with diversity management here, which is becoming increasingly important in the personnel policies of organisations.
10.
Universities have networks in many different ways on regional and national levels. However, beyond the university level there is no sustained network structure on a regional or national level as part of the setting-approach. Potential network partners for health promoting university within the framework of the setting approach are for example the Regions for Health Network or the German Healthy Towns Network (Gesunde Städte Netzwerk).


University hospitals could become members of the German network of health promoting hospitals (Deutsches Netz Gesundheitsfördernder Krankenhäuser)
.

The Gesund Städte Netzwerk in Germany sees itself as part of the Regions for Health movement of the WHO. The network is a voluntary merger of the regions involved. The network strengthens since 2004 the ‘Deutsche Forum Prävention und Gesundheitsförderung
’ as a member. Here different national organisations, institutions and competences have come together as a forum and have committed themselves to one common goal: the strengthening of prevention and health promotion in Germany. Its main purpose is to be a tool for actions and for learning in order to support the work at base. The Gesunde Städte Netzwerk addresses staff from health departments, social services, housing services, the environmental agency, town development planning as well as representatives from health initiatives and self-help groups in terms of subject expertise and political expertise. For the people at health promoting universities this opens doors to a large potential of cooperative partners. These allow the university to link with the region, offer publicity for measures taken, and last but not least a lot of experience about project management for the university. Therefore the integration of regional networks has to be seen as a sign of quality regarding health promotion at universities.
� Jargon barriers are meant here


�  "development which meets the needs of the present without compromising the ability of future generations to meet their own needs." Original English version found at: http://www.ace.mmu.ac.uk/eae/Sustainability/Older/Sustainable_Development.html


� Das Gesunde Städte-Netzwerk seems to be the German equivalent to the Regions for Health Network and can be found at:�www.gesunde-staedte-netzwerk.de/ 





� DNGFK is the German equivalent to HPH and can be found under: http://www.dngfk.de/


� Deutsche Forum Prävention und Gesundheitsförderung (Dfpg) = German forum for prevention and health promotion, homepage at: www.forumpraevention.de





