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California State University Northridge
 Engaged and Generative Educational and Service Partnerships
Expanding the Possibilities for Individuals, Families, Organizations, and Communities

California State University, Northridge (CSUN) has a distinctive approach to ensuring that those it serves have the knowledge, skills, and abilities needed for to realize their full potential.  CSUN’s approach focuses not on short-term or episodic ventures into communities but on systemic and sustainable enhancement of individual lives and the enrichment of life for others. 
CSUN and its extended academic community are inspired and guided by the belief that each community, organization, and individual life is exceptional – full of insights, ideas, experience, and possibilities that are truly unique.  The full potential of each irreplaceable person is lost to the human community when she is deprived of a meaningful and appropriately rigorous education and/or a nurturing family or community, or when he is adversely impacted by untreated health concerns or unremediated disabilities, subjected to violence or despoiled environments.  

In that light, CSUN is committed to working with communities to build their capacities to provide the services, support, and living environments needed to enhance and extended the lives of all community members.  CSUN is also committed to educating professionals and supporting research, clinical and counseling services that are dedicated to ensuring that each individual has the opportunity to make his/her most valuable contributions to the larger human community for as long as possible, from life’s beginning to its end.  CSUN is the academic home to those dedicated to ensuring the welfare of all individuals and their communities today and tomorrow through engaged and generative partnerships.

CSUN partnerships are unique in their approach and their long term impact.  CSUN’s partnerships are described as engaged and generative because they evolve through a reflective and responsive two way exchange between CSUN and its partner community or organization.  

CSUN develops and uses engaged and generative partnership as a constructive force for positive change in the education, health and wellness, environmental quality, creative imagination, and meaningful achievement of individuals, families, organizations, and communities.  The impact CSUN generative partnerships are indeed significant.  

As the foundation of agile and responsive partnerships, the synergy among CSUN’s advanced professional education, scholarship, applied research, and clinical services in fields focused on enhancing and extending life are a particularly valuable resource supporting individuals, families, organizations, and communities in tangible and enduring ways.  
In any partnership, the CSUN approach draws together:
· educational excellence – exceptional program design, instructional strategies, ;
· innovative delivery modes (thoughtful use of advanced educational technologies);

· a fine library, a wide range of labs and special diagnostic and therapeutic/performance enhancement facilities;
· scholarship within and across disciplines; 
· engaged and applied research;

· analysis, evaluation, and assessment;
· widely respected applied clinical, community, and counseling services;
· a regional and national network of working relationships with sister institutions;

· resources in cross cultural understanding and competency in professional practice in global context; and 
· significant creative capabilities.
to help individuals, families, organizations, and communities gain the knowledge, the professional abilities, and the developed conceptual skills needed to maximize potential in the contemporary context of the local and global human communities.
CSUN is committed to working over the longer-term with communities and employers.  CSUN has the resource advantages of a major university and yet it is remarkably agile and responsive.  CSUN has created a level of agility rare if not unique in higher education.  CSUN is able to work across disciplines; deliver it existing program in a variety of modes, formats, and locations; and create new degree and nondegree programs to meet the emerging educational needs of communities and employers. Further, when CSUN works in long-term partnership with a community of employer, it creates a network of relationships.  That is, CSUN works with a wide range of regional, national, and international colleges and universities and is able to create collaborative networks to bring the needed range and level of educational options together to address the educational needs of a longer-term partner community or employer.  
CSUN is the academic home to graduate students and alumni; clinical and research faculty; and accomplished counselors, educators, and therapists who are committed to working together as learners, scholars and parishioners to develop innovative, sensitive and highly effective approaches to enhancing and extending life, and helping communities to do the same.  CSUN is engaged with the larger community and organizational partners.  CSUN is responsive – its responses are reflective, innovative, and adaptive to the changing patterns of need, challenges, and possibilities facing individuals and communities.  
Initiative One:  

The Health Professions and Healthy Communities

CSUN has special expertise and widely respected programs in health, human development, related public policy and organizational management.  CSUN is drawing those resources together across the disciplines to strengthen and expand its ability to provide the education and training needed to strengthen the capacity of communities to provide health services and foster a healthy community. CSUN is increasing its programs and services to respond to the growing demand for highly prepared professionals in the health and health care industries in the region at the baccalaureate, masters, and professional doctorate levels.  As A part of this initiative, CSUN is also expanding its clinical services which both increase affordable, high quality clinical services to the region and provide a context for expanded clinical training for new professionals completing advanced degrees in key health fields.  Among the priorities for this health and health care initiative are:
Building Sustaining Communities:   Individuals depend on their communities to provide the context and support needed for each individual to make positive contributions to the community.  CSUN works with a community to develop its core capacities in health and health care that enable the community to provide a sustaining context for life.  CSUN is committed to working with communities over the long term to make fundamental changes in the community’s ability to promote health and provide effective health care and counseling for community members when needed
CSUN believes that shorter term research projects and funded initiatives, no matter how potentially valuable, fall short because they are to limited in duration and too narrow in focus to foster systemic change and the development of the core capacities a community needs to develop a comprehensive context for its members to live well.  For example, the core capacities of a community to promote good nutrition in school. Families and the larger community are not meaningfully enhanced for the long term with a short-term funded research program focused on teaching elementary students the value of vegetables.   It is not that such a program cannot provide valuable information, but the value will be lost if there isn’t systematic and sustained follow-through to build the capacities of teachers, parents, students, healthcare providers, and individuals throughout that community to  makes a substantial difference in the healthy eating habits in the community over the decades ahead.
When CSUN works with a community, the University does not assume it knows what that community needs or what it aspires to become.  CSUN seeks a true engaged partnership with the community -- a partnership defined by dialog – a two way exchange of teaching, learning, imagining, and planning.  CSUN can then reach across its disciplines to draw on its educational, clinical, counseling, service, and research capabilities to create a distinctive approach to working over time with a given community on the priorities that the community has defined for itself.  CSUN can and does also reach out to community college partners and sister campuses to draw together significant resources and weave them in to a sustained and systemic approach to building capacity in the community.  
This allows CSUN to work with the community to provide a foundation of education and training to health, healthcare, counseling, or public policy professionals as well as to community members of the broader community. CSUN is also then able to work within the community to provide more advanced (graduate) professional preparation for a selection of community members who are thus enabled to become the longer term resources for the community. Thus, the community will then be able to build its own core capacities over time.   
CSUN is distinctive in its ability to rally and deploy resources within and across disciplines; in its ability to develop and sustain partnerships with communities and with other colleges and universities, private sector organizations, and funding agencies; it’s many established and respected research and clinical service centers and institutes. The University’s long experience in community service learning; and its reputation for excellence and distinction has advanced professional preparation and midcareer education for many in our region.  

CSUN is an institution that offers the academic advantages of a large university (a great number of excellent programs in a wide range of disciplines and the accompanying depth and breadth of faculty expertise) and the innovation essential to drawing resources together in the distinctive ways needed to be a reflective, responsive, and effective long-term partners for communities

Supporting Employers:  CSUN works with regional and national employers in the health and health care industries to increase and/or redirect the professional education and practitioner expertise of staff members.  The health and health care industries are growing rapidly in the larger Los Angeles region.  CSUN is a major provider of undergraduate and graduate degree programs and post-graduate certificate programs that prepare clinical, health care, health care management, and related professionals needed to support this growth industry.  CSUN also works in long-term partnership with regional health and health care employers to develop and deliver specialized education and training programs.  CSUN partnerships with employers focus on helping them achieve their long-term organization development, growth, financial, and service excellence goals
Healthy Families:  CSUN works with individuals, communities, and community groups to provide access to the foundation education needed by families to both make healthy choices, use health and development information to the advantage of their family and each of its members, and access available clinical, assessment, and health care services. 
Clinical Services:  CSUN has a number of highly regarded clinical service and research centers that provide high quality and affordable specialized counseling, health assessment, and clinical services. Centers providing exceptional services to communities, families, and individuals include:

· Abbott and Linda Brown Western Center for Adaptive Aquatic Therapy 

· Aquatic Center at Castaic Lake

· Associated Student’s Children's Center

· Associated Student’s Fitness Centre 

· Center of Achievement for the Physically Disabled

· Center for Cancer and Developmental Biology

· Center for Health Research and Community Service 

· Center for Sex Research

· Center for the Study of Leisure and Play

· Center on Disabilities

· Centers in Educational Psychology

· Child and Adolescent Development Association 

· Child and Family Studies Center

· CHIME Institute For Children With Special Needs 

· Community Engagement Center 

· Crisis Intervention Helpline

· CSUN & You @ Half Dome 

· Exercise and Bone Laboratory 

· Family Focus Resource Center

· Klotz Student Health Center

· Language, Speech and Hearing Center

· Marilyn Magaram Center for Food Science, Nutrition & Dietetics

· Music Therapy Clinic 

· National Center on Deafness
· Teaching, Learning, and Counseling (TLC) Clinic 

· University Counseling Services 

· Valley Trauma Counseling Center

These clinical services are a significant and distinctive part of CSUN’s development of community partnerships, CSUN’s masters and doctoral level preparation of new professionals in the health related fields, and the ongoing applied research focused on improving clinical practice. 

CSUN offers a variety of adaptive, assistive, tutorial, clinical, and counseling services that are designed to help individuals overcome the disadvantages of illness, disability, ineffective educational preparation, personal trauma and tragedy.
CSUN provides not only direct services in key areas like audiology, speech pathology, physical therapy, exercise therapy, nutrition, adaptive interior design, and deaf services, but also provides the education and clinical experiences needed to educate and credential more community-based professionals.  Research and assessment are ongoing features of CSUN’s approach to refinement and innovation of programs and services.

Preparing University Educated Professional for the Growing Health, Counseling, Public Policy, and Health Care Fields.  CSUN is able to provide for the education needed by individuals across their career and life spans to meet the challenges of living well in personal, professional, and community life.  Graduates of CSUN professional preparation programs have the knowledge base, the professional abilities, and the conceptual skills needed to be a reflective practitioner able to adapt to new challenges and to learn and grow as a professional across the career span.  CSUN is committed to educating distinctively capable professional with a creative and synthetic minds and highest ethical standards.
In addition to the wide range of educational programs and services offered on the CSUN campus, CSUN is able to custom design programs to meet the needs of individuals in a variety of fields.  CSUN is also able to deliver programs and services in different modes and at different locations with different schedules.   
Further, CSUN is able to provide the ongoing credit and noncredit, degree and nondegree, undergraduate and graduate education needed for an individual to build his potential over time and refine her talents and, in turn, her ability to make meaningful contributions to her professional field and to the larger community.
CSUN is also an innovative leader in advanced professional preparation at the master’s level. In addition, CSUN will soon be offering a growing number of doctoral degrees focused or preparing leading professionals in fields like K-12 administration, community college administration, audiology, and physical therapy.   
Further, CSUN is among the nation’s leading comprehensive universities in the percentage of graduates at the baccalaureate level that go on to doctoral programs. This strength at the most advance levels of professional preparation in a wide range of fields and disciplines makes CSUN a significant resource for the preparation of tomorrow’s public and private sector leading professionals in a wide range of fields and disciplines in public and private sectors.
CSUN has a variety of well regarded health, health care, counseling, human development, and public policy degree and graduate certificate programs including:

Baccalaureate Degrees

· Biochemistry (BS)

· Biology (BA & BS)

· Chemistry (BA &BS)

· Child Development (BA)

· Communicative Disorders (BA)

· Deaf Studies (BA)

· Environmental and Occupational Health (BS)

· Family and Consumer Science (BS)

· Health Science (BS)

· Kinesiology (BS)
· Nursing (BS)

· Public Sector Management (BA)

· Recreation (BA)

· Urban Studies and Planning (BA)

Masters Degrees

· Biochemistry (MS)

· Biology (MA)

· Chemistry (MS)

· Speech Language and Pathology (MS)

· Audiology (MS)

· Career Counseling (MS)

· Marriage and Family Therapy (MS)

· School Psychology (MS)

· Educational Psychology (MA)

· Deaf and Hard of Hearing (MA)

· Early Childhood Educational Therapy (MA)

· Mild to Moderate Disabilities (MA)

· Moderate to Severe Disabilities (MA)

· Environmental and Occupational Health (MS)

· Industrial Hygiene (MS)

· Family and Consumer Science (MS)

· Genetic Counseling (MS)

· Health Administration (MS)

· Kinesiology (MS)

· Physical Therapy (MPT)

· Clinical Psychology (MA)

· General Experimental Psychology (MA)

· Human Factors and Applied Experimental Psychology (MA)

· Public Administration (MPA)

· Public Health (MPH)

· Recreation (MS)

· Sociology (MA)

· Social Work (MSW)

Graduate Credit Certificate Programs

· Board Certified Behavior Analyst

· Career Development/Career Education Counseling

· Communication and Conflict Management

· Early Intervention for Children with Special Needs – Birth to 5

· Educational Therapy

· Gerontology

· Infant-Toddler and Family Mental Health

· Instructional Design and Adult Development

· Non-Profit Sector Management

· Parent-Child Specialization/Consultation

Certificate in Advanced Professional Development (Noncredit/CEU)

· Assistive Technology Applications

In addition, CSUN is distinctive in its ability to develop new degree and graduate certificate programs within and across disciplines.  This allows CSUN to be a responsive and vital resource as a provider of exceptional advanced professional preparation in emerging fields of greatest importance to the region and the country.
How CSUN Partnerships Work

CSUN looks for longer-term partnerships with selected private sector organizations, public sector agencies, professional associations, sister institutions in the region, and regional communities.  CSUN seeks a few meaningful partnerships that can make a significant educational difference over a minimum of a five to ten year period.  Each partnership will draw together CSUN and partner resources through a series of initiatives defined by the partner’s changing needs as the relationship with CSUN build capacities for the partner organization/community and, in turn, opens new opportunities and shifts challenges for the partnership to analyses, define, and respond to with insight and innovation.  How this will work:

For each partnership a group of one to three senior CSUN administrative and/or academic leaders will serve as primary contact for the duration of the partnership across all initiatives.  These individuals must have a commitment to the collaborative working style that defines CSUN long-term partnerships and be highly skilled at getting things done in University context (know the University and its resources well and have a working style appropriate to gathering resources and facilitating conversation and co-creative collaboration.  The University leads for each long-term partnership will be appointed by the University’s provost in conversation with the University’s president and vice-presidents. 
The partner would also be asked to identify one to three partner lead(s) who will have similar responsibilities for rallying resources, convening formative conversations, and working with the University lead(s) to assess options and plan next steps.

The role of the CSUN University lead(s) is to engage in formative conversations with the partner.  Based on these conversations, the CSUN University lead(s) for any given partnership would confer within the University to identify those departments, colleges, faculty, staff, students, and alumni that should be engaged in further conversations and response planning with the partner. As needed, the CSUN University lead(s) will also engage resources from outside the University as needed.

The configuration of those working with any partner would change as initiatives, issues, and needs evolve over the duration of the relationship but the University leads for that partnership will not change.  The University lead(s) will be responsible for tracking the partnership over time and keeping records of the full range of initiatives, collaborative responses; research projects, student and faculty field or clinical services delivered with the partner, and needed degree and training programs.  University lead(s) will also work with other needed University resources as needed for the partnership (such as, grants preparation, contracts management, risk and insurance, and the like).  Finally the University leads working with the partner lead(s) to prepare periodic reports (generally once per year unless more or less frequent reports are requested by the CSUN provost) to the University’s provost and the partner’s broader leadership team.  These reports will also be shared broadly within the University to keep the flow of information and resources active and engage.
This approach will allow both the partner and the University to engage in a sustained, systematic, and cumulative engagement that builds key capacities for the partner, adds to resources, supports change, and fosters innovation that is meaningful. The University leads will also be responsible for working with the partner to evaluate the effectiveness of various collaborative efforts and to assess how each collaborative efforts changes the partner organization/agency/community and, in light of those changes, what the wisest next step would be in light of broader long term goals and emerging opportunities.  

This approach will help both the University and the partner avoid episodic and fragmented efforts.  It will allow the University to work with a partner to define long-term goals and move toward them by building on those approaches that prove to be most successful, learning from each collaborative effort, adjusting approaches and defining next steps with informed reflection, and fostering innovation that is insightful and solidly rooted in each partner’s unique realities and possibilities. 

Even a wide ranging partnership is strengthened by the synergy and the purposeful and responsive communication that is possible with a long-term partnership under the care of a committed University lead(s).
Contact Information

Communities, agencies, or organizations who wish to discuss a longer-term capacity building partnership with CSUN should contact _______________.

For a complete listing of clinical and counseling services with locations, hours of operation, and appointment and eligibility information.  See the CSUN web site at: ___________________
For a listing of all advanced professional preparation degree programs for working adults see the web sites at ________________ and ________________.

