Well-Being Institute

Core Planning Team

Agenda

April 3, 2008

3:00 – 4:30pm
UN 211
1. Introductions

2. Google Group website (spero)

3. Review guiding principles, tasks – attached (Spero)

4. Review organizational scans (Frankie)

5. Review proposal format and responsibilities (Spero)

a. Next steps

b. Identity, description (Michael/Joyce)

c. SWOT (Lou)

d. Timeline for Proposal (Spero)

e. Others:

6. Cal Wellness Foundation proposal (Stella)

7. Site visitations (by June 30?)

a. Trips

b. Phone contact (script)

8. Next Meeting
