CSUN Institute for Well-Being
An Alliance of Centers for Healthy Living and Community Enrichment
Core Planning Team Agenda

April 17, 2008

3:30 – 5:00pm

UN 320
1. Review of Core Planning Team Website – Spero

2. Update on Organizational Scans – Spero
3. Identity and Mission of the Institute – Joyce, Michael, Craig
4. Stakeholders (Extramural and Intramural) – Lou, Dianne 

5. SWOT Analysis - Lou
6. Social Work Needs Assessment - Stella
7. Academic Structure – Mack, Steve
8. Other Agenda Items – All 
