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These are the actual questions that I asked in the past. I do not provide solutions to these questions. Please refer to the textbook/cases.

In the actual final exam, there will be technical problems as well. Review homework assignments.

1) Activities (in a project) may start late or on time, but rarely start early even when the preceding activities finished early. Explain why.

2) [Critical Chain] There is an illustration of a project where it took only 8 months to design a military airplane. What do you think are the reasons they could develop an airplane in such a short period of time? Notice it takes usually 10 years to develop such an airplane.

3) [Boeing] Boeing used to be a “vertically integrated” company. Now it is not. What made this change?

4) [Harley Davidson] Suppose you are a member of SAP’s “pitching” team. You are invited to Harley Davidson’s second round of supplier conference, to discuss the potential business partnership. How will you approach this company? Will your approach be different if you are trying to get, say, Honda’s project?

5) [Turner] Why is Turner more expensive than its competitors? Why can Turner charge more? 

6) There are many delayed mega projects such as Denver International Airport, Channel Tunnel, and Gateway Arch. But delayed Olympic Games are unheard of. Why are Olympic Games not delayed? Do you think the Olympic projects are any different from other public mega projects?

7) [Tektronix] Discuss pros and cons of the “waves” approach that Tektronix used.

Illustrative Midterm Questions
IOM580 – Project Management
Fall 2008
Hiroshi Ochiumi

These are the actual questions that I asked in the past. I do not provide solutions to these questions. Please refer to the textbook.
1) Explain what a “Project” is. How is it different from “Operations” or “Processes?”

2) Assume a relatively simple project (like we have been dealing with in class) with stochastic task durations. To analyze uncertainty in project durations, there are two approaches – using statistical knowledge or using simulations. Which do you think is better? Explain why.
3) Name the three goals of a project and explain, using an example, there are tradeoffs among them.

4) As we know, there are many ways to represent the same project. Microsoft Project actually enables us to switch back and forth among different views. It is said, however, that most project managers use Gantt chart view more often than others. Why do you think it is the case?
5) Explain why the term “critical path” has less meaning in cases where the activity times are not known with certainty.



































































































