
Project Management Course --  Sample Questions 
 
1. Describe 2 purposes of project audits.   
 
 
 
 
 
 
 
2. Give 4 reasons why a project might be terminated early (before it is completed).   
 
 
 
 
 
 
 
 
3. What is the primary role of the meeting chairperson in a team meeting?   
 
 
 
 
 
 
 
 
4. If you are a senior manager who will be sponsoring and overseeing (but not managing) a project, why 
would you prefer top-down budgeting instead of bottom-up?   
 
 
 
 
 
 
 
 
 
5. For all projects, a communication plan is key.  Create a template that could be fill-in to address 
elements of a communication plan.   
 
 
 
 
 
 
 
 
 
 



6. Consider an international project to be completed by two firms who entered into a partnership and 
signed an agreement with the Australian government to build a wind farm on the southern tip of Australia.  
One of the firms currently operates the wind farms in Texas which happen to be the largest in the world.  
The second firm, with headquarters in Belgium, manufacturers the large blades which span up to 60 feet 
and at least three blades are required per wind tower.  Also, the firms have decided that project teams will 
consist of employees from their corporate headquarters.  Identify at least four types of risks that could 
jeopardize the project and the actions you would take to handle these risks.     
 
 
 
 
 
 
 
 
 
7. A company is considering two internal projects, of which it will undertake only one, and you must 
recommend which one of the projects should be undertaken.  Project A would cost $85,000 up front, and 
Project B would cost $65,000 up front.  The company’s hurdle rate of return is 15% annually.  Project A 
would provide a cost savings of $35,000 at the end of each year for 4 years, and Project B would save 
$45,000 at the end of each year for 2 years.   
a. Disregarding the up-front cost, what is the total cost savings for Project A?  for Project B?   
b. What would be the payback period for Project A?  for Project B?    
c. What would be the Net Present Value for Project A?  for Project B?   
 
 
 
 
 
 
 
 
 
8. A company has been awarded a project to produce 12 units of a complex new part for a customer.  The 
company’s typical learning rate for this type of work is 80%.  Production of the first unit has taken 195 
labor hours.  The labor cost rate is $26 per labor hour, and the company’s policy is to charge the customer 
2.5 times the total labor cost for an order.   
 
a.) How many labor hours should it take to produce the 6th unit?   
b.) How much should the customer be charged for the entire order of 12 units (show total cost and per 
unit cost)?   
c.) If the customer wants an additional 4 parts, how much should the customer be charged for the 
additional 4 parts (show total and per unit costs)?   
d.) How many parts would the company need to produce for a total sales revenue of $123,000?   
 
 
 
 
 
 



9. Given the project network below, compute the Earliest Start time, Earliest Finish time, Latest Finish 
time, Latest Start time, and Slack time for each activity.  a.) Show these times on the network.  b.) What is 
the critical path and expected project duration? 

Start Finish 
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Slack=

ES=                EF= 
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f=6 
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10. Given the project network and the optimistic, most likely, and pessimistic activity duration estimates 
below (in days):         
a.) Compute the expected duration for each activity. 
b.) What is the critical path and its duration? 
c.) Compute the standard deviation of the critical path. 
d.) What is the probability that the project will finish in between 29 and 33 days? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Activity Optimistic Most Likely Pessimistic 

 a 4 6 8 

 b 4 5 10 

 c 7 8 10 

 d 12 12 13 

 e 10 14 16 

 f 3 7 7 

 g 9 11 12 

 h 6 8 11 

 i 7 9 13 
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11. Given the information below, crash the project one day at a time as far as possible at the least 
additional cost.  Complete the tables below.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Normal Crashed Normal Crashed Crashing Cost 
  Activity Duration Duration Cost Cost    per day 
 a 4 2 40 62 

 b 4 2 90 120 

 c 3 1 30 50 

 d 4 3 20 25 

 e 2 2 35 35 

 f 6 5 50 62 

 g 3 2 33 51 

 h 8 7 60 88 

 
 
 Project Crash Additional New Critical 
 Duration Activity Cost Path(s) 
 
 
 
 

Start 
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12. A project activity was expected to cost $4,900 and take 17 days to complete.  At the current time, 70% 
of the activity has been completed, but according to the plan the activity should have been 60% complete.  
So far, $3,600 has been expended on the activity.  Compute the following values.   
 
a. BAC 
 
b. BCWS 
 
c. BCWP 
 
d. ACWP 
 
e. Cost variance 
 
f. Schedule Variance 
 
g. CPI 
 
h. SPI 
 
i. ETC 
 
j. EAC 
 



Sample PMP Questions 
 
1.  Based on resource availability, you can only start one project of a possible four projects. 

A.  Project A will take 3 years with an NPV of $30,000 
B.  Project B will take 2 years with an NPV of $70,000 
C.  Project C will take 6 years with an NPV of $60,000 
D.  Project D will take 1 year with an NPV of $60,000 

 
2.  Communication planning is the critical link within the team and between the team and stakeholders.  
Which statement about the communication plan is most true? 

A.  The communication plan is designed, approved and generally followed as is throughout the 
project. 
B.  The communication plan is designed to convey a positive impression of both the project and team. 
C.  The communication plan should be updates as needs change during the project. 
D.  All of the answers are correct. 

 
3.  You are a project manager in a large IT company.  You notice that one project team member is 
developing a software routine not intended to be used on the current project.  What are you most probably 
lacking? 

A.  planning and implementation 
B.  concept and implementation 
C.  work authorization system 
D.  implementation and closeout 

 
4.  You are mentoring a junior project manager on his overall responsibilities to stakeholders.  He asks 
about educating stakeholders.  What is a true statement about educating stakeholders? 

A.  He should leave education of the stakeholders to the project sponsor and/or business area     
management. 

B.  He should educate stakeholders primarily on issues that affect the active project. 
C.  Educating stakeholders is not a recognized responsibility of project managers. 
D.  He should educate stakeholders about project management processes. 

 
5.  What does a finished project plan usually include? 

A.  scope statement, cost estimates, organizational policies, WBS, project charter, the project 
management approach, and schedule 

B.  scope statement, cost estimates, organizational policies, WBS, project charter and schedule 
C.  scope statement, cost estimates, WBS, project charter, the project management approach, 

performance measurement baselines and the project schedule 
D.  scope statement, cost estimates, historical information, WBS, project charter, and schedule 

 
6.  The Cost Performance Index is a measure of: 

A.  Earned Value times actual cost, divided by time period 
B.  Actual Cost divided by Earned Value 
C.  Actual Cost divided by the Performance Ratio 
D.  Earned Value divided by Actual Cost 

 
 
 
 
 
 



7.  A young company just secured a contract with the manufacturers down the street to modernize an 
aging manufacturing facility.  The vendor drafted the contract, and with little modification, the contract is 
signed by both parties.  The vendor completes the contract work and submits the final invoice which is 
rejected because the manufacturer says that not all of the work is completed.  If the contracted scope of 
work was ambiguous, which party is generally favored in the dispute? 

A.  The manufacturer.  Arbitrators and the courts generally rule against the author of the contract – in 
this case, the vendor. 

B.  Arbitrators and the courts generally compel the parties to settle the dispute on their own. 
C.  The vendor.  Arbitrators and the courts generally favor the author of the contract. 
D.  Both parties – vendor and buyer – share joint responsibility. 

 
8.  Which motivational theorist(s) stated that people cannot ascend to the next level of needs until the 
levels below have been fulfilled? 

A.  Maslow 
B.  Herzberg 
C.  McGregor and Herzberg 
D.  McGregor 

 
9.  Based on the chart provided, which task has a CPI of 1.22? 

Activity AC PV EV 
#1 225 300 325 
#2 225 325 275 
#3 950 1200 900 
#4 500 550 600 

A.  Activity 1 
B.  Activity 2 
C.  Activity 3 
D.  Activity 4 

 
10.  What is the status of the project plan during administrative closure? 

A.  It is referenced, but not used. 
B.  It is used in performance measurement. 
C.  It is not used. 
D.  It is used if the project plan requires analysis after project completion. 

 
11.  You were considering a fixed price plus incentive contract for a large portion of your project.  After 
questioning by the senior vice president, you change to a cost plus fixed fee contract.  The senior vice 
president questions your new decision and asks about the risk in a cost plus fixed fee arrangement. 

A.  The vendor has most of the risk. 
B.  The risk is shared equally due to the fee. 
C.  Your project holds most of the risk. 
D.  The risk depends on the degree of definition provided.  If the requirements are well defined, the 

risk is low for both parties. 
 
12.  Your supply chain support person has just called you to sya that the invoices for  your Web project 
have not been received yet for the vendor.  Why is this a problem for you? 

A.  Vendor contract closeout cannot be completed 
B.  Earned value analysis will show a variance 
C.  The actual cost numbers for earned value analysis will be wrong 
D.  Vendor contract bids cannot be completed. 

 
 



 
 
13.  Performance reporting includes all EXCEP which of the following? 

A.  Change requests 
B.  Gantt charts 
C.  Progress reports 
D.  Work breakdown structure 

 
14.  As of the third month on the Beacon Project, the cumulative planned budget is $95,000.  The 
accounting system reflects charges to date of $105,000.  How are you doing to report the Beacon Project 
on the monthly executive status reports? 

A.  You are unable to make an assessment with the information supplied. 
B.  Project completion will be within the original budget. 
C.  The budget is slightly ahead of schedule. 
D.  Trouble is brewing due to a small cost overrun. 

 
15.  The project triple constraint provides a framework to manage project process interactions.  What can 
project managers use it to manage? 

A.  core processes 
B.  project constraints 
C.  performance tradeoffs among project processes 
D.  facilitating processes 

 
16.  What is the importance of the team reviewing the WBS during the risk identification process? 

A.  The WBS includes all the work, and only the work required to complete the project, so it helps the 
team identify potential sources of risks. 

B.  It is a deliverable-oriented grouping of project elements that organizes and defines the total work 
scope of the project. 

C.  Work package reflect primes to identify the associated risk for each work package. 
D.  The WBS includes all the work, and only the work required to complete the project, so all risks 

will be captured. 



 



 
 


