1. [5 points] Fill the blanks using the following words
(a) Phases , (b) Project/Phase (c) Stakeholders, (d) Financial Resources,  (e) Procurement

1.1 Process groups are not considered Project …………… 
1.2 What are the two phases of Initiating Process Group? (1) Develop Project Charter and (2) Identify the…………. 
1.3 What does the project charter define? Initial Scope of the project and the ………..
1.4 hat activities are needed for Closing Process Group? Close ………….., Close ………..

2. [2 points] What are the five Project Management process groups? 



3. [3 points] In the following two projects, all the activities have uniform distribution between 5 days  and 25 days. 
(a) Project 1 takes more time than project 2
(b) Project 2 takes more time than project 1
(c) Projects 1 and 2 both take the same time
 (
Project 2
) (
Project 1
)
[image: ]                                      [image: ]

Clearly explain
image1.emf
Task 1Task 2


image2.emf
Task 2Task 1Task 3


