Chapter 1 Problems and Cases

Team 1:

Case 1: Very good aggregate project plan. Good analysis

Case 2: Good analysis, but did not take into account the hours available. They should have recommended to accept more than 1 project.

Team 4:

Case 1: Good Q2,3

Case 2: Nice Q1

Team 3:

Case 1: Project aggregate plan should be biased toward derivatives.

Case 2: Nice graphs for Q1, but incorrect NPV. Good Q3

Team 7:

Problem 23: Incorrect answer. Correct calculations, but they included the project number when they summed the weights.

Case 1: Project aggregate plan should be more biased toward derivatives. Good analysis Q3.

Case 2: Answers are in the right direction, but better explanations and analysis would be good.

Team 2:

Case 1: Difficult to follow because of confusing labeling of projects. Better labeling, or a key would have been nice. Not very much analysis

Case 2: Very good. Thorough analysis.

Team 8:

Case 1: good aggregate project plan. 

Case 2: Q1,2 lacking analysis/explanations

Team 6:

Case 1: Good analysis on Q4, but the rest is lacking and needs editing

Case 2: Right direction, but less analysis than other groups

Group 5:

Case 1: aggregate project plan a little skewed. Lacks analysis and thought.

Case 2: Did not consider hours available, only choose 1 project. Lacks analysis as well.

