Evaluation Tool for Design Presentations
Project Name______________________________Reviewer_________________________
Directions: Full descriptions of the criteria are given on the attached sheet. Reviewers should place a check mark in the appropriate column to rate the paper on each criterion from Needs Improvement (1 point) to Excellent (4 points). The “Points” column can be used to collect the points for each criterion. Weighting factors can be chosen as appropriate for the assignment. The score for each criterion is the product of the points and the weighting factor, and these values can be summed for the Total Score. Comments can be added to clarify or elaborate on the assigned scores.
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Performance Criteria
1. Organization - Presentation is well organized with respect to overall structure (e.g., appropriate outline with introduction, main content with supporting materials, transitions, conclusion)
2. Body Language - Effective use of eye contact, facial expressions, body movements to express message.

3. Vocal Variety - Effective use of voice (e.g., volume, clarity, inflection, pace of speaking, uplifting)

4. Poise and Professionalism - Presenter is poised and professional in appearance, posture, and gestures. 

5. Transition between Presenters - Transitions to the next presenter are smooth and effective
6. Use of Presentation Media - Effectiveness of use of media (e.g., graphics, CAD models, handouts, video clips, prototype, physical mockups)  and their formats (e.g., font, color, units,)
7. Questions and Answers - Questions are answered accurately and concisely if the presenter(s) knows the answer, or handled appropriately if the presenter(s) doesn’t know the answer, or taken as opportunity to delve deeper into the topic.
8. Adherence to Time Limit - Presentation delivered within the allowed time limit.

9. Problem Definition - A clearly stated design problem definition is presented (e.g. what need(s) does this design meet, what are important constraints, etc.)

10. Goals/Criteria - Design goals, criteria, and functional requirements are clearly defined

11. Concept Evaluation - Design alternatives considered are presented, and a clear methodology is used for the evaluation of alternatives (e.g. use of design matrix for rating of alternatives with respect to goals/criteria, and discussion of technical risks and risk countermeasures)
12. Analysis - Ability of design to meet the functional requirements is supported by the required analysis (this will vary with level of the class, but could include calculations for weight, cost, stress safety factors, FEA results, etc.)
13. Team Organization - A well defined team organization is presented (e.g. team leaders are identified, responsibilities of each team member are defined, etc.)

14. Budget/Schedule - If appropriate, a project budget and schedule are clearly described using appropriate tools (e.g. Gantt chart, spreadsheet, etc.)
