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Content
« writing process

« instructional
strategies in
writing

« integration of and
application of writ-
ing processes in
other content areas

« professional
development
programs

« teacher leadership
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Context

« wide range of
states, districts,
and schools

« diverse student
populations
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PROGRAM DESCRIPTION

The National Writing Project is a national network that focuses on student
writing skills by improving the teaching of writing in the nation’s schools. The
program began in 1974 at the University of California, Berkeley, with
the creation of the Bay Area Writing Project. Since then, the project has
expanded to 160 sites in 46 states and Puerto Rico.

The goals of the National Writing Project are to improve the teaching of
writing, professional development programs for teachers, and the professional
standing of classroom teachers. Writing project sites are typically
collaborations between universities and school districts.

The Writing Project Model is based on a “turn-around” model of training
and support. Exemplary teachers are recruited to participate in multi-week
intensive summer institutes that focus on the study and teaching of writing. At
the ingtitutes, teachers prepare to lead professional development programs
during the school year with their colleagues.

Sites tailor the Writing Project Model to meet the needs of teachers and
students at a local level. For example, the University of California at Irvine
Writing Project, in collaboration with the Santa Ana Unified School District,
developed a program to address the needs of second language learners.

PrROGRAM CONTEXT

The Nationa Writing Project is currently operationa in 46 states and
Puerto Rico. Programs are offered in urban areas, suburban areas, rural,
and mixed settings. Students of teachers who have participated in the National
Writing Project vary dramaticaly by demographic and ability
characteristics. The National Writing Project supports networks for teacher
leaders in urban and rural schools, and in schools and districts with student
populations that have a high number of ESL students or students living in
poverty. Sites exist in Greece, other European countries, and Canada.
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STAFF DEVELOPMENT PROGRAM

The National Writing Project’s basic program is a five-week summer intensive
institute for teacher leaders. It focuses on examining how they teach writing;
strategies for using writing as atool for learning in all content areas; understanding
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the writing process by becoming writers themselves; studying the theoretical
foundation of writing instruction and the research related to teaching writing; and
preparing to become staff developers of their colleagues.

Institutes are most often held at a college or university and planned collabora-
tively by the university faculty and local school district teachers. The strength of
the National Writing Project’s staff development program is its preparation of
teacher leaders to become providers of staff development. In addition to credible
teachers, the staff development program is successful because it can be tailored
to meet the needs of specific schools or districts.

The National Writing Project provides a variety of other services and support to
schools and teachers. In addition to the summer institutes and ongoing training
and support throughout the school year, NWP offers open-enrollment summer
institutes, teacher research groups, assessment workshops, emergent literacy
programs, writing across the curriculum programs, support for new teachers,
publications, nationa networking, retreats for teacher leaders, on-site support,
and parent workshops.

Each of the 160 sites is evaluated annually by the National Writing Project to
maintain quality of the institute and follow-up training and support.

SUMMARY OF RESULTS
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The National Writing Project is a teacher-driven professional development
program that strengthens teachers' skills and understanding of teaching writing.
It has been successful in improving student performance in local- and state-
level assessments of writing.
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Process
« training
* summer institutes
« demonstration
« on-site support

« teachers as
writers
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I ntended
Audience

« individual volunteer
teachers

« entire department,
team, or grade

« entire school
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EVIDENCE OF INCREASED STUDENT ACHIEVEMENT

Success
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Studies showing the National Writing Project’s impact on student perform-
ance and behavior are numerous. Often using a controlled comparison
method, studies have demonstrated that the National Writing Project leads to
increases in student achievement.

Similar studies in California and Maryland demonstrate that students of
teachers who participated in writing project professional development
performed significantly better on post-tests of writing than did students of
teachers who did not participate in writing project professional development.
The University of California, Irvine, Writing Project evaluation results
demonstrated a difference of .612 in favor of the experimental group (p< .03).

In an evaluation of the Chicago Area Writing Project, scores of those
students in grades 3, 6, and 8 whose teachers received 30 hours of National
Writing Project professional development posted a statistically significant
one-year gain when compared to gains in scores city-wide.

In addition to measures of increased student achievement, evidence exists
that the National Writing Project alters teachers’ classroom practices and
attitudes about writing.

The National Writing Project provides efficient and effective staff
development to teachers who wish to improve their students’ performance in
writing. As a long-standing program with rigorous, ongoing evaluation, the
National Writing Project is a model of teacher-driven, focused staff
development that can be altered to accommodate the specific needs of schools
and districts.
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SAMPLE SITES

Note: Several specific sites, rather than individual schools, are listed here. For a complete list A

of all sites, check the NWP Website.

% Bay Area Writing Project % UCLA Writing Project =" New York City Writing Project
Ms. Marty Williams Jane Hancock Lehman College
University of California, UCLA Center X City University of New York
Berkeley 1320 Moore Hall Jeanne Ezell
5511 Tolman Hall, #1670 Box 951521 250 Begford Park Boulevard
Berkeley, CA 94720-1670 Los Angeles, CA 90095-1521 Bronx, NY 10468
phone:510-642-4544 phone:310-825-9495 phone:718-960-8758
fax:510-642-4545 fax:310-206-5369 fax:718-960-8054
e-mail:unavailable e-mail: e-mail:unavailalbe
web site:unavailable hancock@gseif.ucla.edu web site:unavailable

web site:unavailable

%' Northern Virginia Writing Project +" Mississippi State University
Mark Farrington Writing/Thinking Project
George Mason University Mississippi State University
Mail Stop 3E4 7 Station, Box 10021
Fairfax, VA 22030 Hattiesburg, MS 39406
phone:703-993-1168 phone:601-266-5066
fax:703-993-1184 fax:601-266-6470
e-mail:mfarring@osfl.gmu.edu e-mail:smwp@usm.edu

.‘-v web site:unavailable web site:www-dept.usm.edu/smwp
R

KEYy CONTACT PERSON . ..

National Writing Project

5511 Tolman Hall, #1670
University of California, Berkeley
Berkeley, CA 94720-1670

Maggie Madrigal
Administrative Assistant Phone:510-642-0963
@ Fax: 510-642-4545

(BN E-mail:nwp@socrates.berkeley.edu

@ Web site:www-gse.berkeley.edu/nwp
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