[image: image1.png]California State University

Northridge Foundation





 BOARD MEETING MINUTES   
Wednesday, February  23, 2011                                                                                                 
CSU Northridge, The University Club

Members Present:            Earl Enzer ’83 Foundation Chair (via phone),  Phil Magaram  Hon.D. ’03
Marlene Bane,   Sara Bauer,  Harvey Bookstein ’70,  Wayne-Kent Bradshaw,  Ralph Courtney III,  David Fleming Hon.D.’09,   Bryan Green ’94,
John Golisch ’72,  David Honda,  Jolene Koester,  Mark Lainer,
Conor Lansdale,  Al Lapides M’68,   Barbara Levy ’74,  Phil Mundy Jr. ‘71,  Sandy Paris, Vance Peterson, Joy Picus,  Bob Rawitch ’67,   Todd Reinstein,
Dale Surowitz , Geetha Thomas,  Tammy Tolgo ‘02,  Milt Valera ’68,

Marla Vasquez,  Melanie Williams 
Members Excused: 
Wayne Bailey ‘77,  Vince Barabba ’62 , John Bradley,  Bill Griffeth ’80,  



Harry Hellenbrand,   George Leis ’81, Tom McCarron ‘77,  James Ring ’70, 


Rob Rousselet ’79, M’97, MT’10,  Varaz  Shahmirian,  Robert Taylor ‘82  
Staff:


Judy Landy, Alternate Secretary
Campus Advisors:
Gailya Brown, Senior Director of Capital Campaign  

Greg Buesing, Senior Director Strategic Projects and Gift Planning

Maureen Fitzgerald, Associate Vice President for Development 
Guests:


Stacy Lieberman, Associate Vice President, Marketing & Communications
Mr. Phil Magaram called the meeting to order at 6:25 p.m. with a quorum present.  He announced that Chair Earl Enzer was out of town but would be participating through telephone for part of the meeting.

Mr. Enzer welcomed participants and thanked Phil for leading the meeting and apologized for not being able to be physically present.  He provided a brief summary of the evening’s program and goals.  Earl reminded the Board of the four goals he set for his term as Chair and announced that progress has been made on all of them.  He specifically thanked the entire Board for their support of the Performing Arts Center Campaign and the January 29 Gala Opening which was an extraordinary success raising over $1 million.  

He also announced that the Special Task Force on Engagement has had two meetings; November 15 and January 29. The third is scheduled for April 16, when it will discuss a draft report and a plan to bring it to the University and Volunteer community.  The first step in that process will be a presentation to the Foundation Board at the June meeting.  

Mr. Enzer reminded Board members about their commitments to undertake cultivation and fundraising activities between the Board and Committee meetings.  A list was distributed that identified what activity each Board member agreed to accomplish.  He encouraged everyone to continue working on these activities with staff members.  

1.    CONSENT AGENDA   
Minutes from October 27, 2010 Board meeting

Joy Picus requested the minutes be corrected to show that she attended the October meeting.   With that correction made, a motion was MSP [Fleming / Rousselet]  to approve the October 27, 2010 minutes.
2.   UNIVERSITY PRESIDENT’S  REPORT  -  Jolene Koester  
(   The GALA  of the Valley Performing Arts Center surpassed  all hopes and dreams. The President  thanked Vance Peterson and his staff – in particular Gailya Brown and Dominique Munoz – for their hard work and success.
(  
The State budget released by the new Governor Jerry Brown proposes a $500 million cut to the CSU system for 2011-12.   Since CSU Northridge represents 7% of the CSU budget, this could mean a $35 million cut to CSUN.  CSUN has a plan for its share of this $500 million reduction based on its reserves and revenue from student fees that the Board of trustees approved last November.  The Governor’s proposal is a “best case” scenario, predicated on a vote in June to approve a five-year extension of temporary tax increases scheduled to expire on June 20, 2011. If these temporary tax increases are not extended, then the CSUN will have to absorb an additional $500 million in reductions.  Dealing with this second round of cuts will be much more painful.  
( 
Recruitment will move forward to fill necessary faculty positions.

3.     DISCUSSION  -  “What New Opportunities Result from the Valley Performing Arts Center Opening?” 
Each discussion group provided a summary as follows:
Table 5 (Todd Reinstein)
Reach out to large companies located in the Valley for donations and sponsorships 
Involve groups like Live Nation 
Involve the major “downtown” players which to date have made only modest contributions
Table 4 (Tammy Tolgo)

KCSN should use a tag line stating that it is broadcast from the VPAC

Run continuous ad space in the VPAC playbill about the University as a whole
Letters to editors of LA Weekly

Reserve premier seating at flagship events for potential donors
Develop special events targeted at specific segments of prospects
Develop a Face Book campaign like: “I like VPAC”

Develop an on-line news “Patch” that focuses on the VPAC

Develop reserved and valet parking

Host graduation events for high end private schools in the Valley

Host civic groups to use facilities for their events

Host national conventions

Table 3 (Dale Surowitz)

Use VPAC as the University’s “calling card.”.  This is a role often played by athletics. 

Tie into local restaurants for promotions with VPAC

Use the Center to build CEO’s/CFO exposure and connection to broad array of CSUN programs
Develop a CEO level event for the VPAC.

Invite other arts center volunteer leaders, such as the Hollywood Bowl board or other groups to find common ground

Stem the tide of people going “over the hill” for entertainment.  Focus on convenience and quality.

Table 2  (Mark Lainer)

Promote K-12 and university level educational activities at VPAC
Bring high school and middle school students for VPAC tours

Showcase great CSUN internal groups

What are cost factors of using the facility? 

Board members should bring guests

Seek out review of performances not just after events but before hand

Circulate a list of restaurants and hotels in the area
Table 1 (Phil Mundy)

Host upcoming political debate for Los Angeles mayoral candidates
Pursue major studio involvement 

Draw upon talent of performers who live in the Valley region
Use local studio grade musicians as a low cost option
Promote the convenience of the VPAC to local audiences
Encourage more groups like the Valley Economic Alliance to use VPAC for events and meetings

INFORMATION  /  COMMITTEE REPORTS
4.    BOARD MEMBERSHIP COMMITTEE  -  Chair Phil Magaram
· The committee recommends one new candidate for election at this time: Mr. Charles “Chuck” Gilbert ’86 who is a successful financial advisor residing in Kansas City, Missouri.  
A motion was (MSP) {Picus/Reinstein] to elect Charles B. Gilbert ’86 for a term beginning February 24, 2011 and ending June 30, 2014.
· The committee recommends a new approach for considering Board Emeritus status as described under Tab 4, page 2. 

A motion was (MSP) [Bane/Bookstein] that the revised Emeritus Status Policy be approved. 
·  The  committee recommends the Board adopt an Evaluation Survey to be used at all Board meetings as shown in Tab 4, page 3. 

A motion was (MSP) [Courtney/Rawitch] that the Evaluation Survey be approved by the Board.
 5.  DEVELOPMENT COMMITTEE   -   Chair Todd Reinstein
· The Development Committee recommends that the Board approve a new “Gift Acceptance Policy for Endowments” as described in Tab 5, pages 5-7.  
A recommendation was made by Sanford Paris, on behalf of the Finance and Investment Committee, to amend the proposed Policy changing its effective date from July 1, 2011 to January 1, 2012.
A motion  was (MSP) [Paris/Tolgo]  that the Gift Acceptance Policy for  Endowments be approved by the Board, increasing the minimum giving levels required to establish a named  endowment to $25,000  effective January 1, 2012.
6.  FINANCE and INVESTMENT COMMITTEE   -  Chair Sanford Paris
· Investment performance reports and financial statements as of December 31, 2010 were provided  

under Tab 6. 
· The Foundation Board members were reminded that the IRS 990 can be viewed at the CSUN web site.

7.    ALUMNI ASSOCIATION UPDATE   - Tammy Tolgo ’02  

On behalf of the Alumni Association Tammy distributed a revised flyer for the April 16, 2011 Distinguished Alumni Awards dinner, identifying the three 2010-11 recipients:  Don Hahn ’75, Carol Vaness MA’76, Hon.D.’98, and Irv Zakheim ’71.  Board members were encouraged to provide sponsorship and attend this prestigious event, which will be held at the Four Seasons Hotel in Westlake Village.
8.   FOUNDATION PRESIDENT’S REPORT -  Vance T. Peterson
· Dr. Peterson introduced Ms. Stacy Lieberman, the new University Advancement Associate Vice President for Marketing and Communication who joins us from the Skirball Center.  
· Copies of an editorial from the January 31, 2011 Daily News were distributed, highlighting the opening of the Valley Performing Arts Center, along with a summary of other media featuring VPAC.
· The Valley Economic Alliance will hold its annual leadership black tie gala on July 23, 2011 at the VPAC.  All four individual Star of the Valley honorees this year will be CSUN alumni:



Jim Berk ’81 (award for Education)


Mike Curb Hon.D.’09 (award for Business)


Cheech Marin ’78   (award for Arts & Entertainment)


Dave Fleming Hon.D.’09  (award for Community Leadership) 
In addition, the VPAC building itself will also be honored as a Star of the Valley.  

UNFINISHED and NEW BUSINESS
None presented
The next board meeting will be held on Wednesday,  June 8, 2011 – location to be announced.

There being no further business, the meeting was adjourned at 7:50 p.m.
Respectfully submitted,

Judith Landy, Alternate Secretary
(Copies of all documents circulated and mailed are filed in the minute book.)
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