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IT Vision@2017 Summary Page 
 

Harness the full potential of technology to engage and support students, faculty and staff, make education more 
accessible, use data to inform decisions, enable research, improve productivity, and enrich interactions. 

 

eLearning Analytics  

 

Mobile, Online, & 
Paperless   

 

Reliable, Secure 
Technology 

 
 

Support faculty to create 
more hybrid and flipped 

courses, improve the quality 
of students’ online learning 

experience and adopt 
innovative, student-centered 

pedagogies to improve 
learning 

 

 
Enable the use of data 

and predictive analytics 
to inform decision-
making and create 

capacity to proactively 
intervene and improve 

the success of our 
students 

 
Employ workflow 

automation, document 
imaging, and mobile 

technologies to make 
processes, information, 

and services more efficient 
and easier to access from 
anywhere and at anytime 

 

 
Provide technologies and 

services that keep pace with 
the needs of the campus, 

enable the IT strategies that 
promote secure and effective 

use by our constituents 

 

Examples of Theme Initiatives  

 myCSUNtablet   

 eTexts 

 Course Redesign institute & 
workshops 

 LMS Scan  

 Videoconferencing   

 

  

 Student predictive 
analytics (EAB) 

 Student learner 
analytics (Moodle) 

 Student success 
dashboards   

 Operational 
dashboards 

 Common student data 
dictionary   

 

 

 Online forms, streamline 
processes using workflow 
(OnBase)  

 eTravel for research 
faculty 

 myCSUNbox personalized 
and group storage 

 Mobile app 
enhancements 

 Veterans benefits self 
service portal 

 Student portal checklist 
enhancements 

 College Scheduler 
 

 Wireless expansion 

 CCTV camera deployment 

 Re-architect/expand 
enterprise storage   

 Coordinate CENIC cloud 
services   

 Information security 
awareness training 

 Information security risk 
assessment  

 Automate detection of 
confidential data   

 Two-factor authentication 
for confidential data users 
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Refreshing the IT Vision 

 
IT Vision@2015 was developed in 2011 to present a collective point of view of how changes in education, 
research, data driven decision-making and service deliver would change how we use and support 
technology.    The IT Vision@2015 final report was completed in September 2011; since then, it has guided 
the annual university technology project planning and priority setting. 
 
During 2014, we chose to refresh the IT Vision to extend to 2017 to incorporate our new University 
priorities, respond to developments in technology, and incorporate lessons learned.  During spring 
semester 2014, we began a series of technology visioning discussions with IT advisory and governance 
committees, groups of CSUN technical staff, and student, faculty and staff leaders.    
 
The feedback from these discussions has been incorporated into this IT Vision@2017 document and will 
be shared with IT advisory and governance groups during fall semester 2014.  See Appendix A for the IT 
Vision@2017 planning calendar. 
 
IT Vision@2017 Areas of Focus 
 
The IT Vision discussions during the spring semester 2014 provided feedback that while the themes and 
sub-themes identified in the IT Vision@2015 were still deemed relevant and sufficiently aspirational.  
However, the feedback suggested a more refined set of priority focus areas for IT Vision@2017; eLearning, 
Analytics, Mobile, Online & Paperless, and Reliable Secure Technology.   Each focus area supports 
multiple University priorities (table 1). 
 
Table 1: Alignment of IT Vision with University Priorities   

 Student 
Success 

Focus on 
Employees 
for Success 

Future less 
dependent 

on State 
Funding 

Visibility and 
Reputation 

of the 
University 

Athletics as 
a tool of 

engagement 

Increase 
Research 
Activity   

Sustainability 

eLearning ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Analytics ✓ ✓ ✓ - ✓ - - 

Mobile, Online & Paperless ✓ ✓ - ✓ ✓ ✓ ✓ 

Reliable Secure Technology ✓ ✓ - - - ✓ ✓ 

 
More detailed descriptions of each of the four areas of focus and their proposed areas of emphasis and 
measures of success are described below. A list of key AY14-15 IT initiatives associated with each area of 
focus is shown in the summary document above on page 1. 
 
Continued success implementing the IT Vision requires clear priorities.  Resources are constrained and the 
requirements to operate and sustain the technologies we have already deployed have increased.  We will 
need to make investment tradeoffs between the focus areas and among the priority projects within an 
area. 
 
  

http://www.csun.edu/sites/default/files/vision-2015.pdf
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eLearning 
Support faculty to create more hybrid and flipped courses, improve the quality of students’ online learning 
experience and adopt innovative, student-centered pedagogies to improve learning 
 
Areas of emphasis for the next three years are: 

 Support increasing the number of courses in flipped and hybrid learning formats. 

 Facilitate the continual improvement of the quality of online courses and students’ online 
learning experiences.   

 Create additional, more scalable support and development programs for faculty to enable the 
use of learning technologies.  

 Accelerate adoption and creation of device-neutral e-content that can be accessed on student 
laptops and mobile devices, while enhancing faculty investment and pride in the digital content 
creation process.   

 Pilot and adopt new classroom technologies and physical configurations of learning spaces to 
support collaborative and untethered learning.  Systemically, move these innovations to other 
parts of campus. 

 Expand multi-media services and complete the transition to classrooms fully enabled to use 
digital content.  

 Expand and improve the availability of tools for faculty and students to create, store and reuse 
their own and open content. 

 Evolve the myCSUNtablet initiative into a device-neutral program available to more students 
and implemented in more courses.  

 Provide videoconferencing and other collaboration tools to enhance collaboration among 
faculty, student and staff.  

 Provide learning analytics to support faculty to measure the effectiveness of learning 
technologies and pedagogical innovations.  Spread awareness of successful practices and 
incorporate feedback from learning analytics into faculty development support and course 
redesign initiatives.   

 

Measures of Success: eLearning 
 Additional hybrid and flipped courses 

 Higher levels of faculty and student adoption of learning technologies  

 Increased participation in faculty workshops, institutes and online resources 

 
Analytics 
Enable the use of data and predictive analytics to inform decision-making and create capacity to 
proactively intervene and improve the success of our students 
 
Areas of emphasis for the next three years include: 

 Expand the use and availability of learning and student success analytics.  

 Evaluate and assess the various early warning and student success systems in use at CSUN; 
identify and concentrate investment on the most successful practices. 

 Create a common data dictionary for student data. 

 Expand organizational data and analytics capacity and data governance practices to support 
advanced applications of analytics such as predictive analytics. 

 Expand the availability and use of dashboards to make performance metrics and data more 
accessible and usable to support data driven decision-making.  
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 Partner with other CSU’s and the Chancellor’s Office to build shared analytics solutions. 

 Collaborate with other units to increase individuals’ ability to understand and use data. 

 Support the implementation of business processes and the integration of systems to expand 
the data about our constituents that can be captured and appropriately accessed. 

 

Measures of Success: Analytics  
 Deployment of predictive analytics to improve student success 

 Deployment of learning analytics in courses and programs 

 Additional dashboards available to monitor operational performance 

 Improved  capacity to measures and increase student success 

 Improved ability to measure and increase institutional effectiveness 

 
Mobile, Online, & Paperless    
Employ workflow automation, document imaging, and mobile technologies to make processes, 
information, and services more efficient and easier to access from anywhere and at anytime 
 
Areas of emphasis for the next three years include: 

 Convert more processes to accessible paperless, online workflows, leveraging technologies such 
as OnBase.  

 Expand the capabilities of the CSUN mobile application; determine which services should be 
available in the portal, the mobile application, and/or both. 

 Increase the use of self-help resources, including training videos and self-help guides and other 
resources such as Lynda.com to develop the technology skills and knowledge of students, faculty, 
and staff members. 

 Identify and encourage adoption of successful practices in the use of social media and mobile 
communication technologies to engage constituents and personalize outreach. 

 Evaluate and appropriately deploy institutional and/or divisional digital asset management 
solutions (e.g. photography repository/archives). 

 

Measures of Success: Mobile, Online & Paperless   
 Additional processes incorporating electronic workflows and forms 

 Increase services available in CSUN’s mobile application 

 Increase adoption of CSUN’s mobile application 

 Improved effectiveness of personalized communications 

 
Reliable Secure Technology 
Provide technologies and services that keep pace with the needs of the campus, enable the IT strategies 
that promote secure and effective use by our constituents 
 
Areas of emphasis for the next three years include: 

 Enhance the necessary availability of wireless capacity in classrooms, public and outdoor spaces.  

 Continue to identify and implement technologies and practices that contribute to the 
University’s sustainability goals by reducing the energy utilized by technology and enabling 
students, faculty and staff to work in more environmentally sustainable ways. 

 Expand professional development, communication and technology deployments to respond to 
intensifying threats to security and privacy. 
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 Smartly leverage public and private clouds to operate IT services when they offer substantial 
advantages to students, faculty and staff at an acceptable cost and risk. 

 Implement means to improve constituent access, awareness and utilization of technologies. 

 Provide a flexible set of storage options that align with our varied requirements for frequency of 
access, retention, security and cost. 

 Invest in the core infrastructure services (networks, servers, storage) to support increasing 
utilization in teaching and research. 

 

Measure of Success: Reliable Secure Technology 
 Infrastructure network, storage, server capacity keep pace with demand 

 Successfully tested business continuity plans 

 High levels of awareness of CSUN technology solutions and services 

 Increasing adoption of CSUN technology solutions 

 
 
Assessment 
Multiple methods will continue to be employed to assess the success of the IT vision.  Annual constituent 
surveys will evaluate year-to-year satisfaction with technology capabilities and spot emerging needs.  
Service satisfaction surveys and performance benchmarks will measure the quality and reliability of 
services. Annual planning processes will identify new priorities and refinements to strategies.  
 
 
Next Steps 
We will continue to us the university planning cycle to refresh technology project queues and encourage 
agility to meet University priorities.  The IT Vision@2017 will remain a guiding document that conveys our 
institutional aspiration for technology to meet the University vision and goals.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix A: IT Vision@2017 Planning Calendar 
   

 




