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                    (818) 677-3263 

FACULTY SENATE MEETING – Approved 12/8/2016 

Minutes of Meeting of October 27, 2016 

 Jack and Florence Ferman Presentation Room  

 

Faculty President Swenson called the meeting to order at 2:03 p.m. 

 

The Secretary called the roll.  Senators not present were:  Andrew Ainsworth (excused), Sevag 

Alexanian (excused), Jeff Campbell, Sandra Chong (excused), Jimmy Gandhi (excused), Fred 

Ginsburg (excused), Sarah “Vicky” Jaque, Virginia Kennedy (excused), Florence Kyomugisha 

(excused), Regan Maas (excused), Debra Malmberg (excused), Coleen Martin, Freya Rojo, Cristina 

Rubino (excused), Barbara Swerkes (excused), Theresa White (excused) 

 

The Faculty Senate Minutes for September 22, 2016 were approved as distributed. 

1. Announcements 

 

a. The Faculty Retreat will be held on Wednesday, January 18, 2017.  Registration is now open 

and there is a link on the Faculty Senate website to register. 

b. We are now accepting Faculty Trustee nominations.  Deadline for nominations: November 4th. 

c. Senators were encouraged to complete the University Service form if interested in serving on 

a committee or board.  Also, we will use the Faculty App for elections this coming spring.  

Senators were encouraged to update their faculty profile. 

d. Sussman announced that the Student Research and Creative Works Symposium will be held in 

the USU on Friday, April 7, 2017. This symposium will showcase research and creative works 

across all colleges on campus. The application will open on December 1, 2016 and will close 

on January 27, 2017. Students need to submit a 150 word, faculty-approved, abstract to apply. 

 

2. Program Review Procedures and Self-Study Guidelines 

 Eli Bartle, Program Review Coordinator for Academic Assessment & Program Review 

 

 Changes to the Program Review Procedures and Self-Study Guidelines have been approved by 

the Educational Policies Committee and the Graduate Studies Committee.  Bartle scrolled through 

the document and highlighted the changes that were made.  He said that his goal was to clean-up 

the document and make it clearer and more succinct.  At CSUN, program review focuses on the 

review of each degree and the related courses in the department.  It was suggested that the 

language be strengthened in #10 of the Program Review Procedures to read:   

 

 “The draft MOU and any response from the program is thoroughly discussed at a meeting 

facilitated by the Vice-Provost. . . . The following people are will be invited. . .”   

 

 Swenson asked Senators to send Bartle any other feedback they may have. 

  

3. Graduation Initiative (GI) 2025 Update 

 Kristy Michaud, Student Success Innovations  

 Elizabeth Adams, Associate VP for Undergraduate Studies 

 

 Michaud gave a recap of her previous presentation to Senate.  She reminded the Senators that our 

campus submitted a proposal to the Chancellor’s Office for meeting the goals that have been 

http://www.csun.edu/sites/default/files/senateminutes092216.pdf
http://www.csun.edu/sites/default/files/program-review102716.pdf
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issued to our campus by the CSU.  Michaud said that CSUN’s approach to enhancing student 

success center around:  1) Teaching and Learning, 2) Student Support Services, 3) Student 

Engagement and Belonging, and 4) Streamlining the Path to a Degree.  Five areas of focus in the 

proposal are: 1) Enrollment Management, 2) Advising, 3) Data Capability Expansion, 4) First 

Year for Freshmen and Transfers, and 5) Retention.  Adams said we have not received funding 

yet.   

 

 Adams gave an update on the various long-term and short-term projects as they relate to the five 

areas of focus mentioned above.  She spent extra time focusing on the strategies for reducing 

student-to-faculty ratios in lower division GE and major courses.  She said that literature suggests 

that first-generation students and students from traditionally underrepresented groups perform 

better in classes that are less than 50-80 students.  She briefed the Senators on the strategies we 

will use to reduce class size (40-50 students) in a small number of courses with high DUF rates.  

We need to figure out what works, and then we plan to ask for funding to continue with strategies 

that work. 

 

4. Matador Momentum: Invitation and Progress Report 

 Cheryl Spector, Academic First Year Experiences 

 Handout:  http://www.csun.edu/sites/default/files/matador-momentum102816.pdf 

 

 Spector provided a handout (link above) that provides detailed information about Matador 

 Momentum: Re-Imagining the First Year of College.  The goal of this initiative is to implement 

best practices appropriate to CSUN that are likely to contribute to first-year success (primarily 

freshmen, but also transfers.)  They have worked to streamline the process for students looking 

for on-campus employment.  Also, advisors will begin suggesting 15 units, as the normal load, 

unless there are reasons that a student should enroll in fewer.   Spector said that communication 

with our students needs improvement.  They have created a one-page guide for faculty to teach 

students how to utilize office hours.  Spector asked the Senators to consider the wording and tone 

of their voice-mail and email auto-reply messages.  Departments should assess whether their 

recorded phone greetings and phone tree are friendly and easy to navigate.  Lastly, Spector said 

that the Matador Momentum for Student Success campaign is just getting started, and they would 

love to hear ideas for taglines to use as part of the campaign. 

 

5.   Budget, Enrollment Management, and Impaction Presentation  

 Colin Donahue, VP for Administration and Finance 

 Yi Li, Provost and VP for Academic Affairs 

 William Watkins, VP for Student Affairs 

 

 Donahue reported that our enrollment growth has been on the rise since 2001, but came down by 

about 600 FTES this Fall, 2016, mainly due to impaction.  There was a distinct drop-off in first-

time freshmen and transfer students (2% more than anticipated).  However, continuing student 

enrollment increased.  Our agreement with the Chancellor’s Office is to receive funds for a 1% 

FTES increase each year, if we come down by 1% FTES each year.  We were hoping that this 

would have resulted in us being at 3.5% of our target in four years.  Unfortunately, because our 

FTES was 600 lower than anticipated, it resulted in a $6.1 million decrease in student revenue. 

The tentative 2017-18 enrollment plan is to hold overall enrollment flat, in comparison to 2016-

17, and to minimally use impaction measures consistent with our enrollment plan. 

 

 For 2016-17, we received $900,000 in permanent funds for student success initiatives, and $4.4 

million as one-time money ($3.3 million still pending for GI 2025).  The preliminary 2017-18 

CSU budget request is for $346 million; this exceeds the Governor’s plan by $169 million.  

Donahue said that implementing our GI 2025 plan will have a significant effect on 

http://www.csun.edu/undergraduate-studies/academic-first-year-experiences/matador-momentum-re-imagining-first-year
http://www.csun.edu/sites/default/files/matador-momentum102816.pdf
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enrollment/revenue.  He shared a few budget planning scenarios and potential strategies that we 

may wish to consider. 

 

6. Senate Reports 

 

a. Provost’s Report – Provost Yi Li 

 

Provost Li reported on the following items: 

 

1. Faculty Hires – 61 new tenure-track faculty positions are being allocated for next year.  

This includes 17 positions for growth, 11 positions due to attrition and salary savings, 

about 24 carry-over positions from last year, and 6-9 cluster hires.  Dr. Raji Rhys (Chief 

Diversity Officer), Faculty Affairs, and the Educational Equity Committee are offering 

training to the search committees to help create the most diverse pools of applicants. 

2. GI 2025 – Provost Li said that access, student success, and quality are key while we work 

to reach our graduation goals. 

3. Rising Scholar Celebration – Our campus made the top 25 on the “Rising Scholar” list 

that recognizes high quality scientific papers.  Penn State was at #25.  Provost Li 

congratulated the faculty on this achievement. 

4. Campus Searches – Searches for the following positions are currently underway:  AVP 

for Faculty Affairs, Director of the Educational Opportunity Program, Dean of the Mike 

Curb College Arts, Media, and Communication, and Director of Institutional Research. 

5. Visiting Offices – Provost Li said that enjoys talking with faculty and is randomly visiting 

campus offices, which he will continue in the Spring. 

 

 d. CFA Report – CFA President Nate Thomas 

Link to written report:  http://www.csun.edu/sites/default/files/cfareport102716.pdf 

 

  Thomas provided a written report.  There were no additional questions. 
 

The meeting was adjourned at 4:03 p.m. 

  

Submitted by:   

Terri Lisagor, Secretary of the Faculty 

Heidi Wolfbauer, Recording Secretary 

 

http://www.csun.edu/sites/default/files/cfareport102716.pdf

