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FACULTY SENATE MEETING – Approved 3/8/2012 

Minutes of Meeting of February 9, 2012 
 Jack and Florence Ferman Presentation Room  
 
Faculty President Stepanek called the meeting to order at 2:03 p.m. 
 
The Secretary called the roll.  Senators not present were:  Lisa Banner (excused), Michael 
Bennett, Douglas Carranza, Daniel Cutcher, Abel Franco, Nicholas Habib, Sally Kassamanian 
(excused), Susan Love (excused), Jennifer Matos (excused), Daniel Odom, Janet Oh (excused), 
Kathleen Rowlands (excused), Ashley Skylar (excused), Jeff Wiegley 
  
The Faculty Senate Minutes for December 1, 2011 were delayed for approval to allow for 
clarification on a statement made by Provost Hellenbrand in item #5. 

1. Announcements  
 
 a. Senator Shane Frehlich was congratulated on the birth of his twin boys. 
 
 b. Stepanek thanked those Senators who attended the PP&R Open Forum that just 

concluded on possible changes to Section 600 regarding the standard for publication and 
criteria for retention. 

 
 c. Faculty polo shirts are on sale in the Faculty Senate Office for $25.00. 
 
 d. Faculty award nominations are due in the Faculty Senate office by February 20th.  

Supporting materials are due by March 19th.  Winners will be honored at the Honored 
Faculty Reception on May 21, 2012 from 10:00am to 12:00pm. 

2. Policy Items – Educational Policies Committee 
 Don Brownlee, Chair of EPC 
 
 Action Item – Basic Skills Policy 
 
 The intent of this policy revision is to enhance the rate at which students pass the needed 

general education courses by requiring students be continuously enrolled in their GE 
analytical reading and writing courses and GE mathematics courses until they have passed 
the courses.  All four sections of GE Basic Skills coursework must be completed by students 
within their first 60 units.  Brownlee said that Undergraduate Studies is working with 
Admissions and Records to enforce the policy and academic advisors will work with their 
students. 

 
 A Senator had reservations about the policy language.  The Senator said that well over half 

the entering freshmen have not arrived at CSUN ready to take a GE course so it is not 

http://www.csun.edu/senate/policies/basicskills020912.pdf
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accurate to state that, “Students will take a GE analytical reading and expository course 
during their first semester at CSUN,” because more than half the students must begin with a 
preparatory course.   

 
 After some discussion, MSP to send the policy back to EPC for further consideration and 

revisions. 
 
 The same Senator suggested new language to the policy that was read aloud.  The new 

language was well received so a motion was made to rescind the previous motion.  MSF 
because many felt it was important for EPC and SEC to have the opportunity to review and 
consider the new language. 

 
 Action Item – Undergraduate Academic Internship Policy 
 
 Brownlee explained that many of the changes to this policy are to bring us in compliance 

with risk management policies.  Some of the non-risk management changes recommended 
include: 1) requiring an end-of-semester review in addition to a mid-semester evaluation, 2) 
assigning appropriate c-factor and limiting the numbers of hours of an internship so we don’t 
violate the contract, and 3) requiring CSUN and participating organizations to adhere to all 
CSUN and CSU non-discrimination policies. 

  
 Concerns raised by Senators include:  1) there are anomalies in some departments that are not 

being addressed in the policy, 2) the policy needs a way of grandfathering departmental 
procedure that is not affected by the risk management rules, 3) supporting reasons need to be 
expanded to explain why the policy changes are needed, 4) Item IV.B. is unclear, 5) Item 
II.A.7 – you can’t rely on an on-site supervisor to facilitate student learning;  Faculty should 
have primary responsibility for facilitating student learning. 

 
 MSP to send the policy back to EPC for further review and consideration. 

3. University President Search Committee Update 
 Michael Neubauer, Member of Presidential Search Advisory Committee 
 
 Senators Neubauer, Stepanek and Ward are members of the Presidential Search Advisory 

Committee.  Candidates for CSUN president have been identified and will be interviewed off 
campus.  Then new president will be selected by the Board of Trustees during their meeting 
on March 19-21; with a public announcement to follow shortly thereafter.  It has not been 
decided whether final candidates will come to the campus for a visit.   

 
4. Spring Faculty Election – Use of Moodle to Hold Election 
   
 The online election held this past Fall 2011 to vote on a CSU initiative was very successful. 

We will use Moodle again this Spring 2012 when the faculty vote for Senate officers and 
when Senators vote for standing committee representatives.  Using Moodle, Stepanek 
demonstrated how to enter the election site and to vote.  He said that an e-mail would be sent 
to all full-time faculty that will include a link to the ballot site.  Faculty will use their user ID 
and password to authenticate.  Information about the election will also be on the Faculty 
Senate website.  Stepanek said that historically with paper ballots we had to have trust at 
several levels for the process to work.  With the use of Moodle, there is still a need for trust 
in security of the voting system but there will be considerably fewer people actually handling 

http://www.csun.edu/senate/policies/academicinternship020912.pdf
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the ballots.  He feels that there is sufficient trust in how Moodle is administered and in how 
the ballot is implemented in Moodle for this election to move forward. 

 
5. Faculty Elections:  Nominations for Faculty Officers, Statewide Academic 

Senator and Senators-at-Large; recommendations for Standing Committee 
representatives 

 
The following nominations were made by the Senate Executive Committee (SEC) and/or   
the Senate: 
 
President:  Steven Stepanek 
Vice President:  Shane Frehlich, Michael Hoggan 
Secretary:  Cecile Bendavid, Terri Lisagor 
Statewide Academic Senators:  Sandra Chong, Shane Frehlich, Carol Shubin, Wayne Smith 
Senators-at-Large:  Cecile Bendavid, Sandra Chong, Maria Elena de Bellard, Joyce   
Gilbert, Ellis Godard, Sheila Grant, Michael Hoggan, Rodica Kohn, Amy Levin, Magnhild 
Lien, Michael Neubauer, Beth Phillips, Abraham Rutchick, Diane Schwartz, Victor Shaw, 
Wayne Smith, David Wakefield, Veda Ward 
 
The Senate also made recommendations for the Senate standing committees.  Faculty can 
make additional nominations by a petition signed by 15 members of the faculty due in the   

 Senate Office by February 22. 
   
6. Senate Reports  
 
 a. Statewide Academic Senate CSU Report – Shane Frehlich 
  Link to written report:  http://www.csun.edu/senate/reports/sasreport020912.pdf 
 
  Statewide Academic Senator Chong prepared and distributed a written report.  In her 

absence, Frehlich highlighted the following items: 
 

• It was announced at the Statewide Academic Senate meeting that CSU, 
Northridge will host a symposium on April 2-3, 2012, titled, “Funding the Future 
of CSU.”  A report on the “study of fees” will be shared at this event. 

• ASCSU budget discussions were quite heated at the last ASCSU meeting. 
• Work is being done on the graduation initiative, SB1440 and mandatory early 

start.  A senator thought that 7000 students (lowest quartile) was a low number for 
mandatory early start.  Frehlich said he would confirm the number. 

• A white paper will be submitted about online education (Cal State Online).   
Stepanek said he sent a draft of the paper to the Academic Technology 
Committee. 

 
 b. CFA Report – Nate Thomas 
  Link to written report: http://www.csun.edu/senate/reports/cfareport020912.pdf 
  
  CFA President Nate Thomas said that CFA is still working on the contract; they are in the 

2nd stage of the statutory process.  An impasse was declared back in November and now 
they are in mediation.  If mediation doesn’t work, they move on to fact-finding, and then 
to some kind of action.  The strike at CSU Dominguez Hills and CSU East Bay was 
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highly successful; the legislature had the opportunity to hear from the faculty about the 
problems they are experiencing.  CFA is looking at ways to propose legislative initiatives 
to democratize the CSU Board of Trustees and the Chancellor. 

 
 c. Provost’s Report – Vice President William Watkins and Vice Provost 

Cynthia Rawitch 
 
  In response to a question about whether the campus will be using any impaction 

strategies, Watkins said we are impacted at the freshman level. However, impaction at the 
transfer and program levels is a more complicated process to put in place and would be 
too slow to have an immediate impact on the current enrollment situation.   The 
Enrollment Planning Committee will be considering different strategies to manage 
enrollments and set enrollment criteria.  Deans were informed that departments could 
decide to impact but no department chose to start the process. 

 
  Watkins thanked the faculty for working to manage enrollments so that we would not 

exceed three percent over target.  It is very certain that campuses going over their FTES 
targets will be penalized.  Any penalty will be absorbed this year with central academic 
affairs funds.  We can expect the same budget next year with an upper limit of five 
percent above target.   

7. President’s Report – Interim President Harry Hellenbrand 
  
 Interim President Hellenbrand reported on the following topics: 
 
  a.  Student Enrollment – Interim President Hellenbrand explained the reasons for being 

over enrolled this year – an increased CSU-wide FTES target last year which we were 
one of the few campuses to nearly meet, admitting students last spring at the Chancellor’s 
Office request but without a further adjustment in enrollment target, the increase in the 
average unit-load per student, and increased demand in Southern California with more 
CSU eligible graduates from the Los Angeles Unified School District and other Los 
Angeles area campuses being overenrolled or impacted. We should come in about 5 
percent over target this academic year and are taking precautions so we don’t go too far 
over target next year.  For 2012-13, campuses will be allowed to exceed FTES target by 
five percent without penalty, as compared with three percent this year. 

 
     b.  Budget – in the Governor’s January budget proposal, the state appropriation to the CSU 

is flat and pegged to the passage of ballot initiatives that would increase sales tax and 
increase income tax on the wealthy.  Should the initiatives not pass, the CSU will see 
another $200 million cut (with the Cal State Northridge share being approximately $15 
million). Additionally, the Governor’s budget calls for increases in CalPERS costs and 
interest payments on capital bonds to be included in the CSU budget, so we will need to 
absorb these costs.   

 
 c. Presidential Search – Candidates have been identified and will be interviewed in late-

February.  There is no word about whether campus visits will occur.  It is expected that a 
new president will be announced at the March Board of Trustees meeting. 
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      Interim President Hellenbrand thanked the faculty, staff and administration for their efforts 
these past two weeks in working with students to provide options for them during these 
difficult budget times. 

 
The meeting was adjourned at 4:15 p.m. 
  
Submitted by:   
Heidi Wolfbauer, Recording Secretary 
April Taylor, Secretary of the Faculty 
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