
California State University, Northridge 
Academic Affairs 

 
2014/15 PLANNING FORM 

 
This form is intended to present the plans for the whole college. Please briefly describe the 
processes and actions that your college will undertake in 2014/15 and up to three years beyond 
that address the planning actions below and how these connect to Academic Affairs’ priorities of 
academic quality (access, assessment, research, learning-centered, and ongoing programs), 
student engagement (advising, retention, graduation rates, student involvement in faculty 
research, and shared values (CSUN Planning Priorities, collaboration, IT Vision@2015, 
Campus Sustainability Plan, and revenue enhancement). Indicate how your plans include 
assessment.  
 
Our planning is done in the context of overall university planning. In order to effectively 
integrate our planning efforts, please refer to the following: 

• CSUN Planning Priorities 
• The Campus Sustainability Plan  
• IT Vision@2015  

 
The planning document should be no longer than seven pages, using 12-pt Times new Roman 
font, including one page that reflects on the college’s achievement of outcomes set in last year’s 
plan.  
 
Initial drafts are due by November 1, 2013; final drafts are due by December 20, 2013.  
 
Please submit planning documents by uploading to myCSUNbox only. (Deans will be provided 
access to an Academic Affairs 2014/15 Planning folder in myCSUNbox.) 
_____________________________________________________________________________ 

Planning Actions 
 

1. Demonstrating Student Success (through access, advising, retention, graduation rates, 
student involvement in faculty research, and assessment) 

2. Supporting New Faculty 
3. Demonstrating Integrated Planning: Actions to Meet IT Vision@2015 and the 

Campus Sustainability Plan 
4. Increasing Basic and Applied Research and Sponsored Programs 
5. Increasing Revenue Generation  
6. Creating and Maintaining Partnerships with the Community 

  

http://www.csun.edu/sites/default/files/csun-planning-priorities-accessible.pdf
http://www.csun.edu/sites/default/files/csun-planning-priorities-accessible.pdf
http://www.csun.edu/sustainability/wp-content/uploads/2013/06/CSUN_Sust_Plan.pdf
http://www.csun.edu/it/vision2015
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COLLEGE/UNIT:  Humanities 
 
REFLECTION ON OUTCOMES FROM 2013/14 PLAN 
 
Student Success:  The expanded use of AdvisorTrac by our SSC/EOP office had enabled us to 
better serve students, providing better access to advisors.  In response to newly-identified need, 
they have expanded evening hours to two nights a week.  There remain some server-end issues 
with AdvisorTrac, but UGS is working with IT to resolve these. 
 Both the undergrad and grad programs in Linguistics are growing rapidly with the 
development of the new LING department and TESL program: the B.A. is up 22% and the M.A. 
has increased by 29% in the past year. 
 We have submitted a proposal for a StarTalk grant in Chinese and will roll out the first 
Chinese intensive cohort in summer 2014.  We have met with Pasadena City College to develop 
a pathway to CSUN for Chinese and Russian. 
 The new English minor in Popular Culture is in the review process.  The Spanish 
interpretation/translation program is moving forward. 
 CSU Reconnect is not going forward; they were unable to deliver the promised cohort of 
40 in time for the 2014 start date.  Nevertheless, we continue work on the CSUN LRS online 
program. 
Supporting New Faculty:  Our ongoing efforts to support new faculty continue and are, for the 
most part, successful. These include lunch discussions, grant workshops, and PIF workshops.  
We have expanded our college-based “faculty fellows” program to 10/semester to provide 
additional opportunities for research support. 
Utilizing Facilities to Support Mission:  The renovation of space for Central American Studies, 
American Indian Studies, Linguistics, and our IT staff were all completed as planned.  All units 
have been moved and are very happy with their new spaces.  Additionally, we provided 
CAS/AIS with new meeting space for their students and, again, they are quite pleased.  Our 
attempts to collaborate with the CHIME Institute for Children with Special Needs, by allowing 
them use of the WRRC/AAAC, did not work out.  As it turned out, it just wasn’t practicable for 
adult students and small children to coexist in the same space.   
Meeting IT Vision@2015 
In addition to creating new space for our IT folks, we were able to fill the vacant positions and 
now have a highly competent team.  Faculty and staff in the college report satisfaction with our 
IT support services.  Our WebOne roll out is going smoothly and we should wrap up by the end 
of this academic year.  Our Online Policy was approved by PP&R. 
Revenue Generation:  We received our second StarTalk grant to support Russian.  Last year, 
we were hopeful that the CSU Reconnect initiative would provide unique possibilities for a 
degree-completion track in Liberal Studies, but as noted above, this did not materialize.   
 
“Big Things” – We successfully completed the searches for an Associate Dean and a new 
director of the SSC/EOP. 
 
 



 
2014/15 PLANNING FORM  
 
Overview 
In recent years, there has been an ongoing debate about the value of the liberal arts in higher 
education.  A focus on the STEM disciplines and professional preparation led some to suggest 
that the liberal arts were irrelevant in the twenty-first century.  In response, a host of voices have 
offered a defense of the liberal arts; perhaps the most visible of these was a report from the 
bipartisan Commission on the Humanities and Social Sciences, The Heart of the Matter.  This 
study asked the question “Who will lead America into a bright future?”  Their answer?  “Citizens 
who are educated in the broadest possible sense, so that they can participate in their own 
governance and engage with the world.”  The report identified three goals for higher education in 
order to prepare this kind of citizen: 
 1.  Educate Americans in the knowledge, skills, and understanding they will need to 
thrive in a twenty-first century democracy. 
 2.  Foster a society that is innovative, competitive, and strong. 
 3.  Equip the nation for leadership in an interconnected world. 
Some of their recommendations include supporting literacy as the foundation for all learning, 
creation of a cohesive as opposed to fragmented curriculum, support for second-language 
learning and study abroad programs, and support for transnational and international studies.  As 
the College of Humanities is planning for the future, we sought to respond to the challenge posed 
by The Heart of the Matter, providing students with knowledges and skills that lead to success, 
whatever their career choices might be. 
 
1. Demonstrating Student Success (through access, advising, retention, graduation rates, 

student involvement in faculty research, and assessment) 
   Although Humanities has some of the best retention and graduation rates at CSUN (95% 

of our majors are in good academic standing), we believe that there is always room for 
improvement.  Toward that end, College departments and programs continue to develop and 
refine plans that support student success. Chicana/o Studies formed a Retention Committee 
to explore additional ways to engage students by involving them in faculty research, 
conducting workshops on career options and/or graduate school, developing online courses to 
facilitate access and supporting the development of faculty who teach these courses, and 
developing an E-Portfolio exit project for Majors to facilitate program assessment. Other 
programs/departments are doing similar things.  American Indian Studies notes that in recent 
years, all of the students either active in AISA or enrolled in the minor have graduated on 
schedule.  Thus, the program is working more directly with AISA for recruitment and event 
planning related to the students’ academic work.  English continues to create development 
workshops for their faculty teaching in Freshman Writing and Business Communication 
since these entry courses are critical for student success in later endeavors.  To this end, 
English is also working closely with the Freshman Common Reading Program and is 
encouraging faculty to use the common reading in their courses and provide feedback to the 
program.  Philosophy has created a “Climate Committee” to support efforts to attract more 
women students as well as support the new women faculty in the department.  Religious 
Studies has formed an RS Student Research Group and will launch an RS student conference 



at CSUN to provide a forum for students to present their research.  Additionally, they will 
sponsor RS majors to attend regional meetings of the American Academy of Religion.   

  All of the departments/programs are also working more directly with their alumni, 
bringing them to campus to talk to students, teach courses, develop intern opportunities, etc., 
in order to enable students to imagine what they might do with their degrees.  Several of the 
units are developing mentor networks between their alumni and majors/minors (AIS, GWS, 
AAS, PHIL, QS). 

  Departments are developing new curriculum that will be attractive and relevant to current 
students to facilitate major growth and student scholarship and success.  

  *English has created a new minor in Popular Culture that is currently in the review 
process and should launch in Fall 2014.   

  *LRS is collaborating with Sustainability to develop a major and is also redesigning the 
Russia and China Studies minors to make these more attractive to students.  One of the 
strategies we are using with the language tracks in LRS is to teach only the lower-division 
language courses on the state side, along with courses in history, politics, culture, geography, 
etc.  If a student wants to pursue advanced language study, this is taught in our summer 
intensive immersion programs (Russian is in its sixth year and Chinese will launch in 
summer 2014), offered through the Tseng College.  The l-d language courses easily fill and 
the other courses in the minor are taught on a regular basis in their home departments.  
Because the advanced language courses are offered in a different format, we attract students 
from across the U.S. and there is no cost to the college.  We have had support through a 
StarTalk grant for several years and, when the grant has expired, the programs will not only 
be self-sustaining, they will create a revenue stream. 

  *MCLL continues to support the French consortium.  Based on the success of this 
consortial arrangement, I met with deans from a number of sister campuses and we agreed to 
move forward with other language consortiums, following the same model.  CSUN will most 
likely next incorporate Italian.  The advantage to the consortial model is that we can offer 
majors in languages even when we do not have sufficient students at CSUN to support a 
major.  The CSU members of the consortium offer one course per semester, and students 
from all participating campuses may enroll.  Thus, no single campus bears the burden of 
supporting all curriculum necessary for a major.  We have requested support from the 
Equipment Fund to refresh the Barbara Ann Ward Language Center; this will support our 
expansion of critical language studies as well as support the work of the language 
consortiums. 

  *The College of Humanities recently met with a team from Health and Human 
Development.  We have agreed to put together a committee to develop a Liberal Studies 
track in Health Services, at the very least, and more ambitiously perhaps a Humanities pre-
med degree program.  Work will begin in Spring 2014; the goal is to complete the review 
process by the end of the 2014-15 AY.  The AMA has recently called for medical 
professionals with strong training in humanities disciplines and some prestigious medical 
schools are holding spots for humanities majors (Mt. Sinai in New York, Baylor University, 
Johns Hopkins, to name a few).  We think this would bring new majors into the college, with 
a different focus but with common interests. 

  Due to the transitions of our Associate Deans, CoH “stalled out” on some of our 
Assessment initiatives.  However, with a new AD in place to oversee our assessment efforts, 
we will re-institute the Special Assistant to the Dean position with a focus on College 



Assessment.  We have been doing department-level assessment for some time but now will 
launch college-wide collaborative assessment projects.  The new College Assessment Liaison 
will be charged with forming a CoH Assessment Committee.  Together, they will develop 
College Learning Outcomes which reflect the work that has been going on in the departments 
and that are aligned with “The Big 5” fundamental learning competencies.  By the end of 
2014/15, we expect all department SLOs to be aligned with the College Learning Outcomes.  
Such assessment can help us to determine new areas for development as well as which 
programs might no longer be meeting student needs. 

  We sent a team of faculty to the Council on Undergraduate Research (CUR) conference 
in Fall 2013.  This core group will conduct workshops for interested CoH faculty to share 
best practices and new ideas with the aim of involving more students in faculty research.  
Data shows that such high-impact practices lead to student retention and success.  One of the 
faculty attending CUR is very active with students in the Center for the Digital Humanities 
and has formed a student/faculty collaboration group, 4Humanities.  We have also committed 
to creating a CoH fund to support student travel to participate in academic conferences.  
Students will need to have a “faculty sponsor/mentor” and CoH funding will be supplemental 
to AS funding.  We are also planning for an online interdisciplinary research journal that will 
support the publication of student research; we will have a faculty editor and a student 
assistant editor. 

 
2. Supporting New Faculty 
 

 We will continue with current events and activities for our new faculty.  These include an 
orientation breakfast with the Dean and Associate Dean, a “Welcome to New Faculty” 
Reception, a focus on the new faculty in our Spring newsletter, our PIF workshop in the 
spring, etc.  Our grants officer will continue to host grant writing workshops and support 
faculty who are pursuing external funding.  We have expanded out College of Humanities 
Faculty Fellows program from six to ten fellowships per semester and will continue to do so 
as long as funding is available.  We have added a second category of support to the Faculty 
Fellows program where faculty may apply for additional funding to support research-related 
travel, hire research assistants, and purchase research-related materials.  We provide travel 
support for faculty to participate in academic conferences and have increased the amount of 
support we allocate.  
 As we increasingly have recruited faculty whose research work is outside of the 
traditional humanities fields, we have received requests to support separate lab spaces.  In 
2014/15 we plan to launch a “faculty research lab” that can be shared by a number of our 
faculty who are requesting such support.  If we continue to bring in faculty with social 
science/natural science lab needs, we may need to rethink hiring packages, but this would be 
a pilot endeavor to support the success of our new faculty. 
 We are continuing with the college-based “future leaders” program and in 2013/14 we 
are expanding this program to participate in the CSU Humanities/Social Science Leadership 
Development Project.  This project arose out of system-wide discussions about the need to 
create a leadership pipeline for the CSU.  Participating campuses select a handful of 
promising faculty who participate in case study workshops and regional conversations about 
leadership.  Humanities identified four faculty for the 2013/14 AY, and I have another four 
lined up for the 2014/15 AY.  Additionally, we continue to send two of our new department 



chairs to the CCAS Chairs Development Workshop in the Fall semester; in Fall 2013 our 
new Associate Dean participated as a “facilitator” for this workshop.  All participants found 
this experience beneficial for adapting to their new responsibilities.  While this is not 
specifically “support for new faculty,” it is support for newer faculty as all of these folks in 
our leadership line-up are probationary or newer associate professors.  These efforts will 
continue in 2014/15. 
 

3. Demonstrating Integrated Planning: Actions to Meet IT Vision@2015 and the Campus 
Sustainability Plan 

  As part of the ITVision@2015 we are mainly looking at the third theme of Exemplary 
Service.  To that end, we are instituting the following: 

*Utilize Systems Center Configuration Manager (SCCM) for application deployments, 
software updates and operating system deployments. 

o Through SCCM, we can make software available to faculty and staff that they can 
install on their own. 

*Use Apple Configurator / Profile Manager for iOS MDM 
o Apple Configurator / Profile Manager allows us to better manage the iOS App 

licenses that the university owns. 
*Implement print management software in computer labs 

o Control printer maintenance costs 
*Migrate department websites to the Web-One environment 

o Unified navigation across campus, easier manageability. 
*Prepare desktop machines for use with Box (getting all plugins installed) 
*Pilot Box for department shares 

o Assess efforts to determine if using Box for department shares is beneficial 
 

4. Increasing Basic and Applied Research and Sponsored Programs 
  We continue to apply for external grants.  Our grants officer works with individual 

faculty to seek grants that support their research. To boost faculty grant applications, we have 
created a “grant matching funds” program that faculty may apply to.  We hope this will 
encourage them to seek external grants feeling secure in the knowledge that matching funds 
will be available if required. 

  In addition to individual grants, there are several other grants we plan to pursue.  Asian 
American Studies will submit for the AANAPISI grant again when it is next funded.  We 
continue to apply for StarTalk grants to support Russian and Chinese.  We are collaborating 
with Pasadena City College to apply for a UISFL grant.  Our goal is to create a “pathway” 
for high school students to pursue language studies at PCC and CSUN, and for PCC students 
to continue their language studies at CSUN.  Our aim is to interest more undergraduates in 
pursuing advanced studies in critical languages.  In this critical language studies capacity 
building, we plan to further develop programming that will make us attractive to apply for a 
National Resource Center grant in the 2018-22 cycle. The expectations for the NRC grants 
are being revised and our status as an HSI as well as our collaboration with PCC will make 
CSUN an attractive campus for the purposes of the federal government language programs. 

  We continue to be interested in finding support for the Digital Humanities and are 
looking for opportunities to do so.  We are also working with the Assistant to the Provost, 
HSI and Diversity Initiatives to pursue opportunities for HIS grants. 



 
5. Increasing Revenue Generation  
  We have just completed the search for a new Director of Development, who began 
 on December 2. We will pursue funding for endowed professors (like the Amado 
 Professor), support academic programs, and expand specialized programs such as 
 Chicana/o music and arts, the China Institute, American Indian Studies, etc.  The new DoD is 
 an alum of the College of Humanities and is passionate about what CSUN has to offer our 
 students.  His enthusiasm for the CoH will be a great advantage in our efforts to reach out to 
 communities of support.  We expect the DoD to continue outreach to our department alumni 
 groups. 

 In the meantime, we continue to pursue opportunities for revenue generation through the 
Tseng College:  
 *Our CSUN-based Professional Preparation for the Global Workforce Liberal Studies 
online degree.  This program will target those looking to complete a degree and will be open 
to a wide audience, not solely former CSU students. 
 *Linguistics is pursuing two promising avenues.  The first is the Fall 2015 launch of the 
online TESL Certificate as part of the M.A. in Instructional Design in collaboration with the 
College of Education.  The second is a 3+1+(1) Program for the M.A. in TESL with Quzhou 
University in China.  Additionally, the two graduate programs in Linguistics continue to 
grow and are attracting both national and international applicants. 
 *We are exploring the potential for offering the Humanities M.A. program as a fully 
online program, beginning in 2014/15.  Currently this program is offered only in a face-to-
face model and while it has been successful, the pool of potential applicants is geographically 
limited.  By also offering an online format, we believe we can attract significantly more 
students. 
 *The Tseng College has been in discussion with Religious Studies (primarily) about the 
potential for a certificate program in “working with diverse communities.”  We have decided 
to form an ad hoc committee to pursue this in Spring 2014 and hope to be moving it through 
the approval process in 2014/15. 

 
6. Creating and Maintaining Partnerships with the Community 
 
  *AIS: Will continue their work with Torres-Martinez Tribal TANF (Temporary Aid for 

Needy Families) and the Southern California Indian Center in downtown Los Angeles.  This 
includes bringing potential students to campus and encouraging them to consider CSUN.  
Also will continue its partnership with the Fernandeño Tataviam Band of Mission Indians in 
a DoE program to reach middle and high school students in L.A. County.  Will also co-
sponsor events with the Title VII program in the Indian Education Office at LAUSD. 

  *AAS: Has created a course on AA Social Movements that will provide students with 
internship opportunities in community-based organizations.  One of the faculty has been 
working to develop internships for CSUN students to explore “solutions-oriented critical 
thinking” in applied cultural studies.  The first of these internships will roll out in 2014/15. 

  *CHS: Will continue the Raza Youth Conference, bringing 300+ high school students 
and parents to CSUN, as well as the Dia de los Muertos event.  Working with CTA to engage 
diverse low-income high school and university students into social science teaching.  This 



includes the submission of the CHS proposal for a Social Science Waiver Program that will 
launch in 2014/15, if approved. 

  *GWS: Department faculty serve as liaisons for the City of Los Angeles Domestic 
Violence Task Force, as well as other community organization boards and committees. 

  *LRS: The Literacy Scholars for the Future of Los Angeles (LSLA) program will 
continue to provide students who work in the public schools to address literacy issues and to 
provide graduates who are competent literacy specialists. 

  *LING: Will continue well-established alliance with MEND (Meet Each Need with 
Dignity), supplying student volunteer ESL instructors for immigrants, enhancing the 
educational, intellectual, and economic aspirations of surrounding communities. 

  *QS: Director is on the Pride Center Advisory Board.  He will also continue as liaison to 
the Gay Men’s Chorus of Los Angeles and the LA Gay and Lesbian Center.   

  *China Institute: The Deans are in agreement that we need to establish priorities for the 
activities of the Institute; among these is development of a plan to secure external funding for 
the CI. 

  
 
 


