2014-2015 Annual Program Assessment Report

Please submit report to your department chair or program coordinator, the Associate Dean of your College, and to james.solomon@csun.edu, director of assessment and program review, by September 30, 2015. You may, but are not required to, submit a separate report for each program, including graduate degree programs, which conducted assessment activities, or you may combine programs in a single report.  Please identify your department/program in the file name for your report.

College: Nazarian College of Business & Economics
Department: Accounting & Information Systems
Program: Master of Science in Taxation
Assessment liaison: 

1. Please check off whichever is applicable:

A.  ____X____  Measured student work.

B.  ________  Analyzed results of measurement.

C.  ________  Applied  results of analysis to program review/curriculum/review/revision.
2. Overview of Annual Assessment Project(s).  On a separate sheet, provide a brief overview of this year’s assessment activities, including:
· an explanation for why your department chose the assessment activities (measurement, analysis, and/or application) that it enacted
· if your department implemented assessment option A, identify which program SLOs were assessed (please identify the SLOs in full), in which classes and/or contexts, what assessment instruments were used and the methodology employed, the resulting scores, and the relation between this year’s measure of student work and that of past years: (include as an appendix any and all relevant materials that you wish to include)
· if your department implemented assessment option B, identify what conclusions were drawn from the analysis of measured results, what changes to the program were planned in response, and the relation between this year’s analyses and past and future assessment activities
· if your department implemented option C, identify the program modifications that were adopted, and the relation between program modifications and past and future assessment activities 
· in what way(s) your assessment activities may reflect the university’s commitment to diversity in all its dimensions but especially with respect to underrepresented groups
· any other assessment-related information you wish to include, including SLO revision (especially to ensure continuing alignment between program course offerings and both program and university student learning outcomes), and/or the creation and modification of new assessment instruments
3.     Preview of planned assessment activities for next year.  Include a brief description and explanation of how next year’s assessment will contribute to a 

              continuous program of ongoing assessment.
This assessment report is the first year of a two year assessment cycle for the MST Program.  During year, select faculty teaching a course that is part of the assessment of learning plan were asked to implement course embedded measures by following five steps.

a.
Establish learning goals for their course.

b.
Show the connection between the course learning goals and the learning goals of the M.S. in Taxation.

c.
Identify the skills, knowledge, and abilities that are needed to meet each course learning goal.

d.
Give one assignment, test, or project that covers the course learning goal.

e.
Measure student performance on each learning goal and set standards with four categories: “Not Acceptable”, “Acceptable” and “Above Average.”

Upon the conclusion of a course assessment, the faculty completed a report and submitted it for a review by the Program’s Director. All direct assessment took place during the 2014/15 academic year. Based on the findings from the assessment data, the Director of the Taxation Program presents a report to the program’s Advisory Board at its annual meeting for purposes of obtaining feedback on whether changes are needed to improve students’ learning and program success.  During the second year of the assurance of learning cycle, faculty will be asked to prepare for implementation the suggested improvements identified in the assessment report. 

Finally, indirect assessment data from students/alumni was collected in the middle of each cohort, and at the conclusion of each cohort. 
	
	MST Learning Goals

	G1
	Our graduates can analyze and solve complex tax problems through the application of critical thinking skills

	G2
	Our graduates recognize and analyze complex ethical and professional responsibility issues in the tax practice

	G3
	Our graduates can communicate their analysis of complex tax problems clearly and effectively

	G4
	Our graduates can research the tax literature for both structured and unstructured problems

	G5
	Our graduates can apply complex tax knowledge and skills with a global perspective

	DS1
	Our graduates can conduct comprehensive analytical reviews of client tax returns


LEARNING GOALS FOR EACH REQUIRED COURSE

	Course Number
	Course Name
	Learning Goal to Be Applied

	ACCT 610
	Tax Research and Communication
	G1/G2/G3/G4

	ACCT 620
	Income Tax Concepts and Their Business Application
	G1/G3/G4/G5/DS1

	ACCT 629
	Income Taxation of Corporations and Shareholders
	G1/ G4/G5/DS1

	ACCT 633
	Income Taxation of Partnerships
	G1/G2/G4/G5/DS1

	ACCT 640
	Accounting Methods and Periods
	G1/ G4/G5/DS1

	ACCT 661
	State and Local Taxes
	G1/G3/G4/G5/DS1

	ACCT 645
	Federal Tax Procedure
	G1/G2/G3/G4/G5

	ACCT 650
	Contemporary Tax Planning Issues in Taxation
	G1/G2/G3/G4/G5

	ACCT 698A
	Culminating Experience: Tax Challenge Project
	G1/G2/G3/G4/G5/DS1

	ACCT 698B
	Culminating Experience: Tax Clinic
	G1/G2/G3/G4/G5/DS1


MST ASSURANCE OF LEARNING PLAN OF LEARNING GOALS: Fall 2014-Summer 2016

Fall 2014-Spring 2015

	Course Number
	G1
	G2
	G3
	G4
	G5
	DS1

	ACCT 610
	X
	X
	X
	X
	
	

	ACCT 620
	
	
	
	
	X
	X

	
	
	
	
	
	
	


Embedded Assessment Results:
The main findings from the embedded assessment results are:

· Students appear to have an adequate grounding in a number of the program’s objectives, including tax compliance skills, critical thinking skills, professional responsibility, and writing skills. 

· While a significant majority of the students appear to have a sufficient mastery of the tax research skill, it appears that almost a third of the students need additional practice. Students should be expected to engage in additional research exercises throughout the graduate curriculum. It is recommended that tax research exercises be infused into at least two additional courses in the curriculum. 
· A noted weakness was identified relating to the program’s fifth objective (application skills). To strengthen students’ mastery of program objective five, students will be given in ACCT 520 (previously ACCT 620) a series of short assignment in class and as homework, asking them to identify and discuss a tax issue based on a given set of facts, and to reach a supportable conclusion. Responses will be discussed, debated, and critiqued in class, and an accurate and acceptable response will be presented as a model.  This exercise should help strengthen the students’ application skills, identify and remedy many of the weaknesses of inexperienced students in applying tax knowledge to a comprehensive set of facts, and provide the needed practice to help our students in the beginning stages of their learning in applying their newly acquired skills.   
Below is a summary report of the results from the embedded assessment in the two courses that were part of the embedded assessment plan:
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	General Information

	Course Title  
	ACCT 610: 

	Faculty Name
	Rafi Efrat (assessment report produced by Kiren Dosanjh-Zucker)

	Semester 
	Fall 2014


	Learning Objectives Assessed

	Which of the following program’s learning objectives have you assessed in your course?
	__X__G1
Our graduates can analyze and solve complex tax problems through the application of critical thinking skills

____G2
Our graduates recognize and analyze complex ethical and professional responsibility issues in the tax practice

__X_G3
Our graduates can communicate their analysis of complex tax problems clearly and effectively

____G4
Our graduates can research the tax literature for both structured and unstructured problems

____G5
Our graduates can apply complex tax knowledge and skills with a global perspective

___DS1
Our graduates can conduct comprehensive analytical reviews of client tax returns


	Assessment of Learning Objective No G1

	Type of Assessment Tool Used
	X  Direct Method of Assessment (i.e., evaluation of performance on a case problem)

	If direct assessment tool was used, did you use:
	□  Multiple choice questions

 X   Essay question (i.e., essay question on exam, memo, etc)

□  Tax compilation project

□  Tax research project

	Please briefly describe the assessment problem/case  you have selected to do the assessment
	Client letter addressing IRS Notice of Deficiency regarding employer-provided lodging.  Issue is whether such employer-provided lodging can be excluded from income under the Internal Revenue Code. Facts provided were complex, and the Code’s relevant provisions were also complex. Student must analyze and communicate conclusions  to client.

	Please describe the results of your assessment
	Not acceptable (below 75%)

Acceptable (between 75% and 84%)

Above Average (above 85%)

N

% of sample

N

% of sample

N

% of sample

4

12..1

14

42.4

15

45.5



	Please describe lessons learned from this assessment tool and identify possible future action to address issues raised, if any
	Critical analysis skills shown through research and synthesis of relevant IRC sections to complex facts.  Those in the NA range tended to restate facts without synthesizing the Code provisions.  


	Assessment of Learning Objective No G3

	Type of Assessment Tool Used
	X  Direct Method of Assessment (i.e., evaluation of performance on a case problem)

	If direct assessment tool was used, did you use:
	   Multiple choice questions

X Essay question (i.e., essay question on exam, memo, etc)

□  Tax compilation project

□ Tax research project

	Please briefly describe the assessment problem/case  you have selected to do the assessment
	Client letter addressing IRS Notice of Deficiency regarding employer-provided lodging.  Issue is whether such employer-provided lodging can be excluded from income under the Internal Revenue Code. Facts provided were complex, and the Code’s relevant provisions were also complex. Student must analyze and communicate conclusions  to client.

	Please describe the results of your assessment
	Not acceptable (below 75%)

Acceptable (between 75% and 84%)

Above Average (above 85%)

N

% of sample

N

% of sample

N

% of sample

7

21.2

11

33.3

15

45.4



	Please describe lessons learned from this assessment tool and identify possible future action to address issues raised, if any
	Overall organization and paragraph structure generally good.  Effective, accurate, and efficient word choice could be developed through reference to online resources such as “Grammarly.com” and “Grammar Girl” blog.  


 

	General Information

	Course Title  
	ACCT 610: 

	Faculty Name
	Rafi Efrat (assessment report produced by Rafi Efrat)

	Semester 
	Fall 2014


	Learning Objectives Assessed

	Which of the following program’s learning objectives have you assessed in your course?
	____G1
Our graduates can analyze and solve complex tax problems through the application of critical thinking skills

__X__G2
Our graduates recognize and analyze complex ethical and professional responsibility issues in the tax practice

___G3
Our graduates can communicate their analysis of complex tax problems clearly and effectively

__X__G4
Our graduates can research the tax literature for both structured and unstructured problems

____G5
Our graduates can apply complex tax knowledge and skills with a global perspective

___DS1
Our graduates can conduct comprehensive analytical reviews of client tax returns

	Assessment of Learning Objective No G4

	Type of Assessment Tool Used
	X  Direct Method of Assessment (i.e., evaluation of performance on a case problem)

	If direct assessment tool was used, did you use:
	□  Multiple choice questions

    Essay question (i.e., essay question on exam, memo, etc)

□  Tax compilation project

X  Tax research project

	Please briefly describe the assessment problem/case  you have selected to do the assessment
	Students were given a set of 12 hypothetical tax problems and were asked to conduct tax research to identify relevant primary authority addressing the issue presented by the relevant problems. Students were asked to identify either a statutory, administrative or judicial authority. This was a take home required, individual assignment. Five of the 12 exercises were randomly selected and graded for correctness.  33 students completed the assignment. 

	Please describe the results of your assessment
	Not acceptable (below 80%)

Acceptable (between 80% and 89%)

Above Average (above 90%)

N

% of sample

N

% of sample

N

% of sample

10

30%

9

27%

14

43%



	Please describe lessons learned from this assessment tool and identify possible future action to address issues raised, if any
	Overall, 70% of students’ work was judged to be “very good” (43%) or “good enough” (27%).  However, these results fail to meet the benchmark of 80% of students’ work being “very good” or “good enough.”

While a significant majority of the students appear to have a sufficient mastery of the tax research skill, it appears that almost a third of the students need additional practice. Students should be expected to engage in additional research exercises throughout the graduate curriculum. It is recommended that tax research exercises be infused into at least two additional courses in the curriculum. 




	Assessment of Learning Objective No G2

	Type of Assessment Tool Used
	X  Direct Method of Assessment (i.e., evaluation of performance on a case problem)

	If direct assessment tool was used, did you use:
	X  Multiple choice questions

□ Essay question (i.e., essay question on exam, memo, etc.)

□  Tax compilation project

□ Tax research project

	Please briefly describe the assessment problem/case  you have selected to do the assessment
	Students were given a midterm exam, which included twenty five multiple choice questions on the fundamentals of professional responsibility and ethics in the tax profession. 

	Please describe the results of your assessment
	Not acceptable (below 85%)

Acceptable (between 80% and 89%)

Above Average (above 90%)

N

% of sample

N

% of sample

N

% of sample

Identify the correct answer to a professional responsibility or ethics dilemma in the tax practice.

9

26%

21

62%

4

12%



	Please describe lessons learned from this assessment tool and identify possible future action to address issues raised, if any
	Students seem to have a strong understanding of the fundamentals of professional responsibility and ethics. About a quarter of the students are still struggling with some of the concepts. This knowledge base will be enhanced and applied further in the program, particularly in the federal tax procedure course. 




	General Information

	Course Title  
	ACCT 620: 

	Faculty Name
	Rob Razani

	Semester 
	Fall 2014


	Learning Objectives Assessed

	Which of the following program’s learning objectives have you assessed in your course?
	____G1
Our graduates can analyze and solve complex tax problems through the application of critical thinking skills

___G2
Our graduates recognize and analyze complex ethical and professional responsibility issues in the tax practice

____G3
Our graduates can communicate their analysis of complex tax problems clearly and effectively

____G4
Our graduates can research the tax literature for both structured and unstructured problems

__X__G5
Our graduates can apply complex tax knowledge and skills with a global perspective

__X_DS1
Our graduates can conduct comprehensive analytical reviews of client tax returns


	Assessment of Learning Objective No G5: Our graduates can apply complex tax knowledge and skills with a global perspective

	Type of Assessment Tool Used
	X  Direct Method of Assessment (i.e., evaluation of performance on a case problem)

	If direct assessment tool was used, did you use:
	□  Multiple choice questions

    Essay question (i.e., essay question on exam, memo, etc.)

□  Tax compilation project

X  Tax research project

	Please briefly describe the assessment problem/case  you have selected to do the assessment
	Students were assigned a writing project to be completed independently.  The project entailed analyzing the tax consequences of a transaction involving multiple taxpayers and sale or exchange of business assets and liabilities. Successful completion of the project involved determination of the tax consequences on the parties to a multi-faceted transaction, based on research of tax provisions under several sections of the Internal Revenue Code, including the applicable Regulations, court cases, and administrative rulings.  A distinct portion of the overall grade evaluated the effectiveness, accuracy, completeness, and sound logic of the conclusions reached.  This score was used as means of assessment of this learning objective.

	Please describe the results of your assessment
	Not acceptable (below 75%)

Acceptable (between 75% and 84%)

Above Average (above 85%)

N

% of sample

N

% of sample

N

% of sample

10

31%

     6

19%

 15

   48%



	Please describe lessons learned from this assessment tool and identify possible future action to address issues raised, if any
	Majority of the students (67%) performed satisfactorily with respect to this objective.  The number of students who were below acceptable level (10 out of 31, or 31%) reflects the experience level of the class.  The class is mostly comprised of younger professionals with 5 or less years of experience in taxation.  Even within those with more experience in the field, the experience involves mostly tax preparation and compliance.  Very few students in the class are seasoned in analyzing and researching complex tax problems and controversies.  Although most students displayed the research skills they had just learned in Accounting 610 concurrently with this class, it is apparent that to many this is a new skill that they have not mastered yet.  Many of the participants found and considered some, but not all, of the relevant sources of authority.  Therefore the research was incomplete and led to an unsound conclusion.  Others found most relevant sources of authority, but were not able to come to a completely sound conclusion.  

No additional effort and preparation in the preparatory class, Accounting 610 is necessary to improve these results in the current class.  For most of the participants, more practice in future classes will solve the problem.  However, these results truly do not reflect a deficiency of the program.  They are merely a reflection of the collective lack of working experience in this particular cohort.

In future classes more attention will be paid to the students’ analytical skills in class discussion, in order to identify and assist weaker students.  Students will be given a series of short assignment in class and as homework, asking them to identify and discuss a tax issue based on a given set of facts, and to reach a supportable conclusion. Responses will be discussed, debated, and critiqued in class, and an accurate and acceptable response will be presented as a model.  This exercise should help strengthen the students’ analytical skills, identify and remedy many of the weaknesses of inexperienced students in applying tax knowledge to a comprehensive set of facts, and provide the needed practice to help our students in the beginning stages of their learning in applying their newly acquired skills.   


	Assessment of Learning Objective No G6: Our graduates can conduct comprehensive analytical reviews of client tax returns

	Type of Assessment Tool Used
	X  Direct Method of Assessment (i.e., evaluation of performance on a case problem)

	If direct assessment tool was used, did you use:
	   Multiple choice questions

□ Essay question (i.e., essay question on exam, memo, etc.)

X  Tax compilation project

□ Tax research project

	Please briefly describe the assessment problem/case  you have selected to do the assessment
	As part of the course written assignment, the students were asked to prepare forms 8594, asset acquisition statements, for the opposite parties to an asset acquisition transaction.  This provided the students the opportunity to analyze the effect of the same transaction on the returns of two different taxpayers, from a compliance standpoint. The students were graded on the accuracy of the compiled forms, based on the given body of information.  A distinct portion of the overall grade on the writing assignment consisted of a score given for the proper completion and accuracy of this form, reflecting the student’s understanding of the compliance and reporting aspect of the engagement.  This score was used for the purpose of assessment of this objective.

	Please describe the results of your assessment
	Not acceptable (below 75%)

Acceptable (between 75% and 84%)

Above Average (above 85%)

N

% of sample

N

% of sample

N

% of sample

  3

    10%

    4

  13%

   24

     77%



	Please describe lessons learned from this assessment tool and identify possible future action to address issues raised, if any
	A significant majority of the participants performed satisfactorily with respect to this objective.  Only three students in the participating population of 31 fell short of acceptable levels.  For those three, the major contributing factor was lack of familiarity with the underlying complex tax principles related to the reporting and compliance aspects of this project.  

Since this objective was measured two years ago, a great deal of improvement has been noted.  The improvement is largely due to greater emphasis placed in class on the reporting and compliance issues surrounding complex transactions such as the one used in this test.  What seems to have helped the students is dedicating substantial class time on going over the required forms, their different components and function of each part, and the content and purpose of the information reported on them.  This will be continued and enhanced to achieve our objective of improving our graduates’ compliance and analytical review skills.  In Future classes, part of the class exercise will be asking the students to prepare specific portions of a form based on a given set of facts and data presented.  As part of this exercise, the various components of the hypothetical facts will change in order to demonstrate the effect of such changes on the compilation of the form and the compliance process. As another part of this exercise, a pre-populated form will be presented to the class, with the instructions to review the information on the form and reach a conclusion on certain inquiries.  These exercises should be helpful in making the students more comfortable and proficient in both compliance with various reporting requirements and analytical review of reported information already presented on a tax form.




Indirect Assessment Results:
Four months after graduating from the MS Taxation Program, our students were contacted by the Program Director and were asked to complete an online end of the program satisfaction survey. Over 80% of the graduates completed the survey. Below is a summary of key data gathered from the satisfaction survey.

Overall, the graduates report a high degree of satisfaction (>90%) with the program’s curriculum content, and faculty.
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The graduates report that the faculty are very knowledgeable and professional, but somewhat less accessible. 
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The graduates report overall satisfaction with achieving the program’s learning goals. 
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The students report satisfaction with the program’s schedule of not offering classes during the busy tax season.
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Overall, a large percentage of the graduates believe that the program has already had an important impact on their professional lives. 
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The graduates also report a high success rate in terms of employment, promotion, and compensation. 
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When asked during the open ended questions about the program, several themes emerged including the following:
· Graduates appear to value the cohort structure of the program, the scheduling of courses not to conflict with the busy tax season, and the flexibility of watching recorded lectures through the Lecture Capture mechanism. 

· Graduates appear to desire the offering of additional/alternative electives, alumni networking events, and additional flexibility of attending class remotely.

In what way(s) your assessment activities may reflect the university’s commitment to diversity in all its dimensions but especially with respect to underrepresented groups:
Students are expected to employ the written and oral communication skills by engaging in both formal and informal communication exercises regarding the application of tax provisions through the cultivation and exchange of wide variety of ideas and points of view as shared by our diverse student body.

Proposed course of action for 2015/16:
Based on the results of the embedded assessment and the indirect measurement assessment, we propose to undertake the following steps during the 2015/16 academic year:

· Work with faculty to infuse additional tax research exercises in at least two core courses in the program.

· Students will be given in ACCT 520 (previously ACCT 620) a series of short assignment in class and as homework, asking them to identify and discuss a tax issue based on a given set of facts, and to reach a supportable conclusion.
· Engage Advisory Board members during the annual meeting with a discussion about ways to offering of additional/alternative electives, infuse alumni networking events, and consider integrating to the program flexibility of attending class remotely, while maintain its attractive schedule and cohort based nature. 
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