2015-2016 Annual Program Assessment Report

Please submit report to your department chair or program coordinator, the Associate Dean of your College, and to james.solomon@csun.edu, Director of the Office of Academic Assessment and Program Review, by September 30, 2016. You may, but are not required to, submit a separate report for each program, including graduate degree programs, which conducted assessment activities, or you may combine programs in a single report.  Please identify your department/program in the file name for your report.

College: David Nazarian College of Business and Economics
Department: Master of Business Administration (MBA)
Program: Master of Business Administration (MBA)
Assessment liaison: Barbara Gross, Nazarian College Assurance of Learning Director, and Deborah Heisley, Director of Graduate Programs and MBA Director
1. Please check off whichever is applicable:

A.  ________  Measured student work.

B.  ________  Analyzed results of measurement.

C.  ___X____ Applied results of analysis to program review/curriculum/review/revision.
2. Overview of Annual Assessment Project(s). Provide a brief overview of this year’s assessment activities, including:

· An explanation for why your [program] chose the assessment activities (measurement, analysis, and/or application) that it enacted

· In 2015-16, the MBA Program used the results from the 2014-15 assessment of each of its 7 Student Learning Outcome (SLO) goals to develop program improvements (closing-the-loop activity). The MBA program will measure student work and analyze the results again in 2016-17. The MBA Program adheres to a staggered cycle wherein student work is measured and analyzed in even-numbered academic years, followed by closing-the-loop activity in odd-numbered academic years.
· If your [program] implemented option C, identify the program modifications that were adopted, and the relation between program modifications and past and future assessment activities:
· 2014-15 assessment revealed that MBA students generally demonstrate satisfactory to excellent achievement relevant to each Student Learning Outcome (SLO) goal. However, significant program improvements underway are expected to further improve student learning and outcomes. These are discussed below.

· SLO 1: Integrate Theory and Practice

· Nazarian College’s Graduate Programs Committee has proposed a revision for “Graduate Faculty Qualifications and Standards” that is now pending faculty approval for inclusion in the Faculty Handbook. As explicitly stated in the proposal, graduate faculty, including those teaching in the MBA Program, are expected to “link theory to practice through active learning.” Active learning includes use of pedagogical tools such as client-based projects, simulations, and case studies that are designed to assist students in integrating theory and practice. Further, the proposed revision allows tenure-track graduate faculty to qualify on the basis of being “scholarly academic” and “practice academic,” and non-tenure-track faculty to qualify on the basis of being “practice academic,” “scholarly practitioner” or “instructional practitioner.” These qualification standards reinforce the priority of integrating theory and practice in the MBA curriculum.
· The introductory GBUS 600 course now pairs academic and practitioner faculty who team-teach and provide instruction that integrates theory and practice.
· Enhanced organization and documentation has been provided on Moodle for GBUS 698, which includes more extensive communication and articulation of expectations and updated materials to help students integrate theory and practice in their culminating project. Further, in Fall 2016, the MBA Program delivered the consultancy workshop during the first week of the semester; and implemented an orientation during the second week of the semester that was attended by students, faculty advisors, workshop instructors, the librarian assigned to the Nazarian College and the Graduate Director. 
· SLO 2: Understand the Interdisciplinary Relationships in the Firm and its Environment
· The MBA Program is currently undergoing curriculum review. The MBA Curriculum Committee is encouraging faculty, as part of curriculum improvement, to incorporate interdisciplinary thinking, knowledge, and skills into the curriculum and individual courses. Team-teaching in GBUS 600 also serves to provide students with interdisciplinary perspectives in the firm and its environment. The MBA Consulting Project requires students to integrate and apply their functional knowledge across disciplines.
· SLO 3: Demonstrate Senior-Level Management Skills: Analytic Thinking
· The MBA Program is currently undergoing curriculum review. The MBA Curriculum Committee is proposing a course in data literacy to be taken by students in the first semester of their MBA studies.

· SLO 4a: Demonstrate Senior-Level Management Skills: Clear Communication (Writing)
· The MBA Program is currently undergoing curriculum review. The MBA Curriculum Committee is discussing how to imbed more written communication skill development into the curriculum.

· The MBA Program is developing standardized guidelines for written reports for use by all MBA students and faculty.

· SLO 4b: Demonstrate Senior-Level Management Skills: Clear Communication (Oral Communication)
· The 2014-15 assessment results revealed that some MBA students struggle with appropriate organization of material to best engage a professional client and audience. The MBA Program has instituted an “Executive Presentations” training workshop for GBUS 600 students (students early in the MBA program) and GBUS 698 students (students working on their culminating project). The workshop focuses on effective presentation skills and provides an “IMPACT” framework for organizing professional presentations. “IMPACT” stands for Introduction, Main Point, Points, Analysis, Conclusion, and Tag Line; and structures presentations consistent with human attention and perception so that oral presentations are more impactful. Graduate faculty members are encouraged to attend the workshop and implement the IMPACT framework into their assignments. The workshop will be offered to both GBUS 600 and GBUS 698 students for the next 3 years. It will then continue to be offered to GBUS 600 students, as GBUS 698 students will have already attended the workshop while taking GBUS 600.
· SLO 5: Demonstrate Senior-Level Management Skills: Effective Teamwork
· The MBA Program is currently undergoing curriculum review. The MBA Curriculum Committee is considering a course in “soft skills,” which will include content on leveraging diversity for effective teamwork. For example, students will not self-select their teams and thereby gravitate into homogeneous groupings. Rather, teams will be purposefully organized based on diversity and students will be taught how to work effectively in diverse teams.

· SLO 6: Demonstrate Senior-Level Management Skills: Global Perspective
· The 2014-15 assessment results revealed that MBA students continue (as in the past) to not recognize global issues unless specifically directed to do so. The MBA program has not had a required international/global course. Rather, these topics have been imbedded within other required courses. The MBA Program is currently undergoing curriculum review, and the MBA Curriculum Committee is considering the following:

· A new course in “soft skills,” which will include content on leveraging diversity for global perspective. For example, students will not self-select their teams and thereby gravitate into homogeneous groupings. Rather, teams will be purposefully organized based on diversity, including diversity in terms of national origin and global experience, and students will be instructed in global perspective.
· A new 1-unit international core course to provide a global experience, broadly defined. Potential content includes options such as international travel or working with a global client.

· SLO 7: Demonstrate Senior-Level Management Skills: Ethical Practices
· The 2014-15 assessment results revealed that MBA students continue (as in the past) to not recognize ethical issues unless specifically directed to do so. The MBA program has not had a required ethics course. Rather, ethics are imbedded within other required courses. Students have demonstrated the ability to use an ethical framework as introduced in GBUS 600 within the class as it is assigned, but have not readily generalized the application of the analytic framework. The MBA Program is currently undergoing curriculum review, and the MBA Curriculum Committee is proposing the following:

· A new course in “soft skills,” which will include content on ethics, which also corresponds to the increased emphasis on global perspective as some MBA students do not recognize the ethics that govern global relationships and transactions. 
· In what way(s) your assessment activities may reflect the university’s commitment to diversity in all its dimensions but especially with respect to underrepresented groups?
· SLO 5 and SLO 6 most directly reflect the university’s commitment to diversity. SLO 5, “Demonstrate senior-level management skills: Effective Teamwork,” is achieved through student experiences working with teammates from diverse backgrounds. SLO 6, “Demonstrate senior-level management skills: Global Perspective,” recognizes the diversity inherent in global markets and workplaces. Further, SLO 2, ”Understand the interdisciplinary relationships in the firm and its environment” takes into account the role that diversity plays in management, marketing, business law, and other business disciplines. 
3.     Preview of planned assessment activities for next year. Include a brief description and explanation of how next year’s assessment will contribute to 
a continuous program of ongoing assessment.

· In 2016-17, the MBA Program will measure student work and analyze the results of the measurement for each of its 7 SLOs. This is a continuation of the a staggered cycle adopted by the MBA Program wherein student work is measured and analyzed in even-numbered academic years, followed by closing-the-loop activity in odd-numbered academic years.
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