






2014/15 Business Plan 
 

[Institute for Arts & Media] 
 

 
 

I. Mission of Center:  (How will the center carry out its mission over the next 12 months?) 
 
The Institute for Arts & Media will continue its mission to collect, preserve, and disseminate the 
visual history of ethnic communities.  To that end, we received a new collection of 
approximately 5,000 images from a local Black photographer just after this reporting period. 
 
 

II. Vision for the Year:  We will continue digitizing images as described in our NEH grant.  
We will also begin work on curricula based on these images to be used in LAUSD and 
elsewhere.  We will also continue the work of processing and digitizing images from new 
collection as the need and time permit. 

 
III. Main Objectives:  Fulfill the requirements of the NEH grant to have digitized 17,000 

images, attach pertinent metadata, and place them in Contentdm in the Library’s digital 
collections for public access.  (To this point we are ahead of schedule.) 

 
IV. Strategies:   The grant work is progressing quite will with the assistance of four part time, 

archives assistants. To work closely with a faculty member from the College of 
Education to develop curriculum that can be used in K-12, and to enlarge upon our oral 
history project.  We will be seeking grant funds for the latter.   

 
V. Plans for Revenue Enhancement:  We have $250,345 remaining in our account from the 

NEH grant for the next two years work.  We will, however pursue grants and awards as 
they become available. 

 
 
 
VI. What do you see as the centers most important strengths and core competencies this year?   

Our greatest strenths arise from the assets we hav accumulated over the past 25 years, 
i.e., approximately 1,000,000 photographic images and 75 oral histories as well as other 
material that support and enhance the visual collection.  In terms of competencies, we 
have a well trained and dedicated staff that works efficiently and accurately and helps to 
create a pleasant workplace. 

 
 
VII. Significant challenges the center faces this year:  Simply maintaining our present staff 

and meeting the goals of our grant. 
 

 
 



VIII. Explain the fundamentals of the center’s operation over the next 12 months.   Include a 
budget plan:  We will, fundamentally, be digitizing images and doing the necessary 
research to identify and give meaning to the images.  (The vast majority of our 
photographs were created from 40 to 60 years ago and come to us with identification of 
subjects, place, or accurate dates.)  See attached annual budget prepared for  NEH grant. 
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