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Foundations currently suppert a significant amount of health research and
demonstrations. In 1989, the 475 largest American foundations awarded
£563 million for health-related research and demonstrations, represeating
17.3 percent of their otal grant awards (Foundation Grants Index |99(0),
Extrapolated to the totl of $7.9 billion in grants awarded by all foundations,
an estimated $1.3 billion in private foundation funds supported health re-
search and demonstrations in 1989,
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Constrsinis on povernment spending and political infloences on the
prioriies of fedemn] apencies make it less likely that cenain health issoees,
especially those on the cutting edge, will be well explored without research
or demonstration support from foundations. Bosenkrant: and Buck (1990
pving o the essential role foundations play in assisting or initiatng “programs
that range from fundamental research on basic life processes to the evaloation
oof paychotherapy, from building bospatalks in small towns (o setling up county
health departments, from professorships to training grants” (x),

There have only been limited efforts to assess empirically the impact of
femnehation-supporied health research and demonstrations (Carter 1985 Some
foundations—ihe Boberi Wood Johnson Foundation isa visible example—
regubarly evaluate individual grant projects or funding programs, sometimes
with major investments in sophisticated evalvation rescarch of both in-
process and completed activities, However, as Carter {1985) notes, it is dif-
ficult i assemble even good evaluation data into aggregale assessments of
impact. One important type of impact is the ficld application of information
ar innovations emerging from foundation-sponsored research, or wider rep-
lication of sponsored demonstrations, The current and possible future mojes
of knowledge wiilization activities in encouraging such iransfer are explored
in this article.

{verview of Foundation Knowledge
Urilization Activities

“Knowledge otilization™ activities are defined here as covering & full
spectrum from disseminartion of information to more active siralegics aimed
al promoting the scual adoption or erilization of innovative programs or
technologies in new settings (Backer 1991 a). Foundations typically dissem-
inate information about their grant activities through annual reports, and
onmetimes through conferences, press releases, and other more strategic
dissemination of communicafions activities {Price 1985). However, litle is
knoown about efforts that foundations make to promote more active ufilization
through tarpeted interventions designed o overcome resistance to change,
reward invoivement with innovation adoption, use strategic planning to
guide the adoption effort, and so forth,

Maosi American foundations inclede in their mission satements (and tax
enempt status requests) some statement of responsibility for creating and
prumoding the wse of information for the public good through research, edu-
cation’, of other processes. Yel a review of the literature on activities of Amer-
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ican foundations, and telephone interviews conducted in late 1990 with the
Foundation Center in New York, the California Community Foundation in
Los Angeles, and several centers that study foundations inn the health field
{e.g., the New York-based Grantmakers in Health), yielded only a smafl
knowledge base concerned with dissemination, and almost ae liershire
concerned with utilization as defined here. The Kellogg Foundation report,
Increasing the Tmpact: |1 3805 (Price 1985), and a previcus Kellogg publica-
tion on related topics in 1978 are landmark documents about dissemination
activities of foundations. The opportunity—and responsibility— encour
age dissemination of sponsored activitics s well summarized by Kellogg
Foundation Vice President James Richmeond:

Dot reinvent the wheel! That's one of the most common cliches and sl
in Auncrican seciety. Butthe truth is we i 'L Bk 1o see money, efforl, of coergy
expended unpecessonly of incflickently. 1T a Funded a::l.-irirr_hrtlp; prople i
one neighborhood, comaunity, of town, why not share it with others facing
similar problems? (Richmond in the introduction W Price 1985 1)

Mast foundations use the term commumnicalions in describing these activ-
ities. An array of approaches intended 1o enhance the “ripple effect” of suc-
cessful projects are presented; but again, there is little discussion of the more
active behavioral and management science-based strategies of knowledge
utilization (Backer 1991a). However, the Kellogg efforts to bring topethes
American foundations around communications issues did have significant
impact. In 1978, only a handful of foundations hid communications pro-
grams, but by (he mid-1980s, an array of media was being used by founda-
{ions in more systematic ways (see descriptions bebow), often guided by a
communications officer added to the foundation's staff. The largest foamida-
tsons have entire communications offices or programs.

Other dissemnination activities are eccasionally reported in the foundation
literature, such as the information clearinghouses proposed by Dolan {1989}
Such strategies lack a key element for effective knowkedge utilizston, how-
ever, because they stop at information dissemination only, and do not help
potential adopters sor through, select, mdify, and adopt models that would
hiest meet their negds,

One fairly comprehensive knowledge utilization prograin wis created by
the Exxon Education Foundation, under the following rationabe:

sguibd & better mousetrap and the world will beat a path 1o your dmr."_'I'Ih's
simple statement illustrates a theory of dilfusion whicl s apparently widsly
bhelieved by most foundations and granting agencies {i.e., “we'll do our good
thing and utilization will take care of itsell™), In much of its grantng over 3
pumber of years, the Exxon Education Foundation has heen in the business of
financing the development of mouseirps i the Feld of higher edocation. A
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pitrt ol our eationabe for fending the project of one institation whils giving bower
pricTily b apother was the favored innovalion appeared i mect more general
nieds, and f successful, would be widely wsable by ofher insulutions as well.
Oy in ihe carly 19705 did we begin to realize thol many fine mowsciraps
seemed o be Iying on the shell, with fow ofber institutions “beating 2 path to
the door” of the innovator we had supported. IL was then thal we began io
question the mousetrap theory of diffusion. (Johnsen 1980, 1)

The Exxon Foundation’s TMPACT {Implementation of Materials and
Procedures Affecting College Teaching) Program was conducted to dissem-
inate and promote utilization of six educational innovations developed by
foundustion grantees. The targets for adoption of these six innovations were
faculty in colleges and universities.

The Exxon Foundation mailed deseriptions of the innovations to a broad
sudience, and directed inguiries (o the puthor of each innovation. Each author
produced a packet of materials to send on request. Individuals interested in
adopting an innovation submitted a brief proposal to the foundation, potential
adopters were invited to a foundation-sponsored workshop where each
developer presented information about their innovations. Successful grant
recipients were notified following the workshop, and began carrying out theis
implementation plan, Awards were modest, covering only such costs as
purchase and transfer of materials, and consultation with the original inno-
vator, The IMPACT Program was eviluated by Rogers, Rogers, and Lee
{1975}, using questionnaires and telephone interviews with requestors of
information, adopters, and secondary and tertiary receivers of information
on the innovations. Findings showed considerable impact in terms of actual
adoption of innovations in academic settings, The evaluation wentified 178
“sponianeous” adopters of the IMPACT innovations, in addition 1o the 574
adopters who applied for foundation support to sdopt one of the IMPACT
innovations. The Exxon Education Foundation Later expanded the IMPACT
Program io high schools and elementary schools, promoting wider utilization
of innovative ieacher-initiated programs to enhance leaming (Johnson 1983,
Muore recently, the foundution also suppored a utilization-oriented forum for
educators throughowt the country, highlighting the works of educator JTohn

Goodlad, and featuring grantee innovations available for wider use (Jonnson,
personal communication, 1990).

The Knowledge Base on Knowledge Utilization

Federal agencies in the health ficld have developed & number of strategics
for promoting use of new knowledge emerging from research and deman-
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strations {Backer 1991b). For example, best practices in medical care fickds
such s catarsct surgery arc being identified and promwted for wider use by
the Agency for Health Care Policy and Research (Backer 1949 0a). '.I'hc.
National Cancer Instiiute is continually evalusting and improving o variety
of knowledge utilization strategies related 10 cancer prevention and wider
use of treatment innovations (U5, General Accounting Cffice 1989). The
National Institutes of Health has sponsared “consensus development confer-
ences” 1o promete wider adoption of validated medical practices since The
19705 (Backer and " Hara 1989), The Mational Institute on Drug Abuse has
launched a program which includes “technology transfer” confercnces and
preparation of multimedia leaming packages based on reseanch {I_.i-mﬂm'
1991 h). The Maternal and Child Health Bureau provides I:-n-clmi::alu.-mmalrmt
on knowledge utilization to grantees in their Emergency Medical Services
for Children National Demonstration Program {Backer and O Hara 1989),

Some of these agencies also sponsor research on the effectivensss of
knowledge utilization strategies. A large body of work. including many em-
pirical studies, is now available concerning the wiys in which new knowl
edge is transferred, adopted, and wlilized {e.g.. Backer 1991a, 1991h; Dunn
1983 Glaser, Abelson, and Garrison 1983, Greer 1988, Rogers 1983; Yin
1978). Methods for promoting utilization through continaing medicil edu-
cation (Kanouse and Jacoby 1988), strategies for adoption ul'il-rmvaliurrs_hy
physicians in practice (Institute of Medicine 1985), and use of innovative
communications technology and marketing approaches to reach health pro-
fessionals in institufional settings (Sechrest, Backer, and Rogers forthcom-
ing) are among the topics specific o health care that huve been studied
intensively, Taken together, this programmatic and research tnuwh.d_:g: hfm:
offers a valuable resource for developing more active knowledge utilization
efforts by foundations,

Contexi for Knowledge Utilization
Activities in Foundations

In the past twenty years, foundations have evolved from family-run,
board-controlled organizations ward professional management {Joseph
19%59). Foundation leaders ofien sce themselves as agenls f’f socinl change
{Van Til 1988), able to use their funding priorties aggressively (o manage
the change process in given areas of societal noed (Langfitt 1989). Ultimately,
the work they sponsor competes with other public and private sources of
innovation and policy direction (Pifer 1984},
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Foundations today ore especially active in the health policy arena
{Roseniraniz and Buck 1990, Following World War 1T, foundation leaders
wiere concerned that activities in the public podicy arena might be confused
with legislative influence attempts, but more recently foundations are in-
creasingly seen as sources of important policy guidance. For example, before
government gave significant support to research on health, foundations sup-
ported considerable research in this area, such as the BEockefeller Founda-
tion's suppar of research on infectious diseases in the 1930s, After seeing
the potential demonstrated by such foundation efforts, the federal govern-
ment established the National Institutes of Health {Bowers 1975}

Al the individual project level, foundations have long supported the same
general goals as those underlying knowledge utilization. Rogers (1975)
sugpgested that foundations often fund projects that provide visibility for a
particular health or social issee, hoping that the very act of financial suppor
will increase attention to this issue, For instance, some foundations have
made heavy investments in developing and replicating health and educational
programs in the underdeveloped countries of Latin America, Africa, and Asia,
where the foundation’s funds have great “leverage effects” in improving
healih care and reducing mortality {Sai 1975].

Foundations operale with only the broadest kinds of social controls, by
comparison with federal government agencies that have o answer to Con-
gress and io the volers (despite occasional efforts to restrct their aclions
thriugh tax legislation; see, for instance, Morrison 1975} Such freedom may
encourage foundations to take on “riskier™ cutting edge research and dem-
onsirEon activities.

Al the same time, foundations exist in a conservative, low-risk-taking
cultre in which caution and a low profile are regarded as desirable (Van Til
1968}, Slow movement and an active desire 10 avoid public scrufiny are
characieristic of thiz culture, reflecting the values of the wealthy individuals
who imitinted the foundations o begin with.

Thus, increasing professional management, desire for policy influence,
wse of fpundation fonds to levernpe visibility for selected issues, and freedom
to operate flexibly are all factors that ought to provide a nourishing context
for knowledge utilization activities by U.S. foundations. Yet our preliminary
literature review and contacts with institutions that study foundations re-
venled little evidence of activity in this area in terms of strategic applications
of knowledpe utilization approaches. The conservative, low-profile culture
of the foundation world seems a likely factor in this Ginding. To leam more,
some iedephone interviews were conducted with foundation officers.
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Inlerviews with Foundation ﬂiﬁ-l:ﬂ'.!‘

i i i hout disseming-

A telephone interview procedure was d:s_:gnr.:l L} kam_a
tion and utilization activities of ten foundations, 5::1:4:_1!& JEE'un'na.ﬂyF::t'l_he

hisis of the authors' personal knowledge and pominations by two expert (-
ﬁ::mmu {Charles M. Lewis, M.D., UCLA Medical School, who IJ_:E m].wm:l
foundations for thirty years; and Everctt M. Rogers, Ph.!] , University of
Southern California, Annenberg School for Emnmunluum, a I’.rH}\':'h!dEt
utilization scholar). Small, medium, and large foundations concenlrating on
providing support for health research and demonstration were mc:I!u:hd. All
are prant-making foundations, no corpirate or community foundations were
included in the sample. :

One person was interviewed ot each of the ien ﬁJundaunlw;ﬁ\r: WEDE COm-
munications officers and five wene program officers mq:l.‘l_ﬂ.:‘-lhh:: for health-
related grant portfolios of the foundation. The telephone interview content
was hased on concepts from the knowledge utilization fiterature (Backer
1991a; Dunn 1983; Muthard and Felice 1982} _

All interviews were conducted by the second author during a.un_n—rmm]-u
period. Most interviewees also senl reports, newsletiers, or other informa-
tional material to supplement the interview.

Theme analysis of interview protocols was conducted by both authors
independently to achicve consensus on themes in three hmad categones: (1)
characteristics of the foundations and programs the foundations support, {2}
foundation dissemination and wtilization sctivities, and (3) future plans
related to knowledge utilization.

Interview Findings

Characteristics of Foundations
and Programs Supported

foundations surveyed, four focus solely on health; six provide
mppunm“?nt:;mmm well. hﬁwndminmimludcd in the study had been
supporting work in the health field for a least fifteen years {average ag:lﬂE
ithe foundations selected was fifty-four years). The ﬁ::lur_tda.hnnn stlu-flm;l
represented a range of sizes in terms of total assets ($32 milhon tu:_r.'n.j- billion)
and amounts awarded to grantees in the previous year (36 million 1o 5135
million). The foundations were located in vmnusfa:m of the country. _
The surveyed foundations support a Wide varely of PrOgTamSs rAnging
from local services and demonstration progects 1o theoretical and basic
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research A broad range of health issues—access w health care, iraining of
primary providers, AIDS, care for the elderly, and so forth—are inclded.
Many of the foundations studied see their work as being on the "culting
edge.” and define utilization of grant project findings in part as whether social
conscivusness 1s rarsed or new laws are passed,

Dissemination and Utilization Activities
Four principal types of dissemination activities were reported by foundations,
Presy Beleases

One foundation has o 4,000-name mailing List, and may issue press re-
leases to all or to o subset of that group. Ancther foundation plans press re-
lenses and briefings to coincide with other public events or professional con-
ferences 1o gain maximum exposare. Both foundations gauge interest in their
work by the number of telephone calls received following press releases.

Merworking

Girontees conducting research in the same area of study for one foundation
meel periodically 1o assess implications of their work and w0 share informa-
tigsn and recommendostions. Another foundation supports large multisite mals
and demonstrations, These sites develop communication networks with each
other, and sometimes represent such a large sepment of the nation's effors
in their area of study that they can set new national standards and research
agendas, Then others, outside of the netwaorlk, must become familiar with the
wirk £ remain up-to-date.

Another foundation establishes networks and invites key researchers
working in a given field to share ideas and research findings within the net-
works, Network members may individually implement aspects of the net-
work's studies in their own institutions, and they may informally discuss the
ideas developed within the network with colleagues al professional confer-
ences. Because professional researchers hesitate 1o publish their work prior
1o the completion of the studies, networking is particularly important in
diszeminating ideas in carly stages of the work.

Fublioarions

Foundation annual reports typically include descriptions of funded re-
search and demonstration programs. Three of the foundations surveved also
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publish rewsleliers that describe studies and findings of grantees, or highlight
i Eet:u:ul'tf ;F::I!jm- programs included in foundations’ _amru:ml TepoEis ane
sometimes reprinted as separate booklets for targeted distribution. Two of the
foundagions interviewed supported local scholars wh pn:rl.:h.icl: books about
research topics, and one foundation regularly infiorms publishers of grantees
who will have works ready for publication in the nc.ullfulurr.. All of the
foundutions interviewed have at one time or another pul:n_l:shnd booklets ?nd
snformation hrochures for distribution to the public andl m_u:q-.-_.umi AEEnCics.
These are all in addition to book or journal article publication conducted
directly by graniees.

Meeiings ardl Conferences

Five of the foundations interviewed convene 5p-n:i!u1 n_'lnm‘mgﬁ_nr Eroups
interested in the areas of their research as dissemination mh.“j“' One
foundation supperted development of entiie raining mu-l.iu_lﬂtndlsmznﬂc
programs. Twao foundations have large programs for truning ndwang :.l_]uh
denis in the health policy and research field, and these students develop ski
in professional publication as part of their tmju_n_ng programs.. -

The term krowledge utilization was nl:ll.l'nmllllallu any interviewees. b
of the larger foundations have a staff m:mhluzr in u_:ha{g: almmmuﬂ:lcat:_m;s
or publications, but their emphasis is on dissemination, not o utilization.
There is an assumption that information presented will be ui:uad. tl'lh_e @m:-
ents choose to do so. Foundations also hamnu:lu!h:ﬂ an active role '".“*"Fh'
ing their grantees the prinl;ip-lt:sufhnnwl.:,dgt wtil u_ntln.n.sucha:l:nmn.mrung
resistance among potential information m.h:lpmg information rn-::l_pl:_nls
adapt of incorporale new knowledge o meet their own rrn-:-:.h-, csmﬂssu::g

linkages and identifying idea champions among farget pudiences for ther
.mmr;:wdmm supporting demonstration p‘ﬂ_‘r:lclr..._n:w rrlml.:lcks. an!:l
ather service programs, there was some knowledge utilization activity, bul it
was not 50 labeled. For instance, grantees are asked to develop I_tu:".li SCARCES
of support for continuation of those programs after the ;_u:nﬂ1I ;L:g::;
funding, and many grantecs worked with community agencess

i if Programs.

g r:}ﬂllc:ulznl:imulm[:: dgms congider dissemination an im_pur!am topac for their
grantees to learn about, and serds & booklet on dissemination and uhud;_-.;‘rlc
on media relations 1o each grantee at the end of the 1'|.:.==t year of work. mE
foundation will also awnrd dissemination grants, wtlm:h zfmb!_r, gmn_ll?_:g a
the end of a successful project 1o undertake targeted dissemination activitics.
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Another foundation specifically develops programs to dissemimate informa-
tion and recommendations from grantee activities, and vet another requines
each praniee (o have o dissemination plan as pan of the grani application,
Again, these activitics do not encourage more active utilization strategies.

All interviewees imdicated that the dissemination of information was
npoetant, bul there was a range of responses concermning foundation board
satisfaction with the current bevel of dissemination activity. Program officers
interviewed tended to see disseminabion activity as a lower prionty for their
board members than did communication officers.

Future Plans

Five of the foundations studied already have communicabions officers
wha bave professional backgrounds in communications or related fields, and
these interviewees cxpressed interest in learning move about knowledge
utilization strategies and abowt ongoing professional work in this aren. The
program officers interviewed seemed less interested in learning aboot knowl]-
edge ulilization. Yet program officers must actively suppon knowledge aul-
izaniom activifies if these strategies are o be effective, so their lack of interest
may constitute a barrier (o such activities, Unlike dissemination, knowledge
utilization cannod be tofally delegated 1o a communications officer. The
knowledge wtilization process mist begin early in the grantes’s work, and
needs encouragenvent and support from program officers throughout the
grant period,

Future Directions

Results from this initial exploration suggest that foundations and their
grantees may be increasingly active in disseminating research and demon-
strution products through publications, press releases, networking, meetings,
and conferences, However, foundations do not seem to be significantly
involved in promoting targefed knowledge vtilization of the output of their
sponsored projects, nor do they tend fo encourage such activities among their
grantees. Because this was an exploratory study, no generalizations can be
made about foundations outside the health fields, and even within the health
research and demonstration area these findings are stll preliminary.

Owverall, there is considerable similanty between responses of those inter-
viewed for this exploratory study in late 1990 and statements found in the
report of the Kellogg Conference (Price 1985). Generally, foundation repre-
septatives in both tme periods assume that disseminated information will be
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used, even though there is some awareness of the need for more active
interventions if institwtional change andfor public policy change is w n-s.ul:
(Boggs 1985; Piasente 1985). Communications stuff note that replication
may follow dissemination activities {Smith and Warren 1985), but they usu-
ally leave such replication to chance. o

Despite lack of attention to the “utilization side™ of knowledge utlization

in the foundsation literature and in the current activities of the small sample
of foundations interviewed, there are some positive signs fromn this :xgh:r-
atory study. From the literature, we bearn that the Council o Fnum_lamn.r.
has recently attempted 10 persuide foundations that it 15 in thew E:l.f-lrlit-'l'ﬁ.sl
i communicate more effectively with the multiple publics having a stake in
the work that feundations sponsor, and to place more emphasis on commi-
mications in annual reports {Joseph 1989). The Council on Foundations hias
an nctive special interest group, the Communications Nerwork in Philan-
thropy, whose members are communications staff of majer foundations
! 1989},
: m’[?':ish:mpl':ﬁk on commumnications or dissemination can sel th:r. stage T
more receptiveness to learning about and incorporating mwre au:ﬂu_uuh:a-
tion strategies, And the communications officers interviewed in this stody
didd express interest in learning more about knowledge utilization.

Several cvenis which have occurred since this exploraiory work was
undertaken are akso mi:mlmging.mauﬂuﬂlﬂtinﬁmdinpmntﬁndinﬁ
from this study to the October 1991 meeting of the Communications Network
in Philanthropy, because of this group’s increasing mierest in knowledge
utilization. The study findings also were presented in January 1992 1o the
<1aff of the E. M. Kauffman Foundation in Kansas City, which is now dewvel-

ing a major program of dissemination wnd utilization activities o suppor
m:‘:ﬂﬁmmm in the areas of youth development, substance buze
prevention, and entreprencurial leadership, The Kauffman I-'mmd:nmn_u.lu:-
has expressed an interest in sharing what they bearn with other foundations,
to encourage further growth and exploration.

Williams { 1991} reponts that the Pew Charitable Trust, one of the lug,r,?l
foundalions, has recently undergone a “wrenching reorganization” and is
now on a “broader, more open and progressive path.” Interest in klmwluc_lge
ulilization activities is one aspect of this new direction, as “‘:. firsq writer
learned during a February 1992 consuliation with this foundation. already
one survey study of possible approaches o knowledge utilization has been
commissioned by this foundation.

What could be done to stimulate further exploration and action by foun-
dations to promote active utilization of resules from their sponsored health
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research and demonstrations? The authors would like fo suggest some
possibalinies:

1. P;:q‘l'p.'lps the most ohvious suggesiien would be fo condocl an L'.I.'Fdll.r.‘h.'d arsl
maree rigomusly designed rudy of browledpe anlizafion ectivities of U5,
faundations ' the healih orea, incleding attention w developing interests and
priagities of boards. program officers, communications officers, and grantees
Specind attention eould be given in guch astudy 0o the distinctive cultre of
foundations and how this might necessitaie raptation of knowlkedge utilealion
opproaches. The findings from this explomtory stady could contribue 1o the
devebppment of such o study. For instance, the Exxon IMPACT Progrom was
cifective despite giving cnly very small grangs, which seemed to serve as
incemives for leveraging othes resources—a sindlegy olber foundations might
he mod intereited o leam mone show, given the lean economic times of the
1 Grills,

2. Arricles coubd be written about principles and practices of knowledge wiiliza-
tion For the two key publications in the foundation workl, Fowndaenon Mews
anid Cheromicle off Philantfiropy, Case examples based on deseloping inttives
susch as those of the Kauffman Foundation and the Pew Trust. as mentioned
phove, could fomi a centrad segmend of such anicbes.

3. A corference could be convensd (o explore current and Futune directsons thal
fowndations might wish o take in odopting knowledge wtilization principles
end practices io their own activities and thige of their grantess. The 1978 and
|9ES Kellogg conferences on communications'dissemination activities could
provade a useful moded for such & conference, whach might feclede a8 speakers
experts on knowledpe utilization activities sponsored by the federal govern-
ment, expests from the commencial iechnology transfer field, and those in the
foundation world already experimenting with such approaches, Altematively,
conference events could be schaduled ns part of major meetings in the waorld
of philanthropy, such s the annual Council on Foundations coafersnce,

4. A trgining program for feandation sl could be created, perhaps through an
appropridte organization sech as the Council on Foundations, Indiana Usiver-
saly Cender for Plebantbropy, Gramtmakers in Healih, or the Aspen Institute,

5. Techuival assivienee do foundation o and granteer could be provided
twrough on independent organization, a wniversily, of & foundation-relabed
entity. such as the Councal on Foundatens; or, mome narmowly, an individual
foundaispn could support 4 grantes bechnical assislance prigoum

. Evabsmtons of feundation prograims could provide supplemental support for
dissemination of graniee project fndings idemtificd as wosthwknle by the eval-
wation, or for replications of grantee progran [n new ssitings. The expericnces
of the Exzon Education Foundation's IMPACT Progrum coulkd guide such an
eifort (Johnson 1985, Foundation evaluwstion activites were discussed in rela-

lion in dissemination in the 1985 repon of the Kellogg Conference (Buan 195
Canicr [985)
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Al some point, it might be desirable o establish a center for study of
knowledge utilization in foundations in a university or independent “think
tank” setting. Such a center could conduct studies such as those mentioned
above. It also could provide foundation stff with training and technical
assistance consultation on knowledge utilization.

The foundation context issues discussed carlier will influence efforls o
proceed with activities such as those suggested above, Operating Hexibility
and desire for public policy influence will be facilitators; the foundation
culture of caution and desire for u low profile will be inhibitors. Liow awarg-
ness ghout and very limited use of more active knowledoe uiilization strate-
gies by foundations, as reported in the present study, will be an inhibitor, as
will the disparity in valuing of such activities between communications amd

officers. Even in the Exxon Education Foundation, where the
IMPACT project’s knowledge ulilization activities have been systemic and
quite successful, there has been an uphill batthe 0 maintain this program
(Johnson, personal cormminication, 1990

Change is inherent in the knowledge ulilization process, and the chal-
lenges of change will also affect progress in adapting knowledge utilization
1 the grant activities of foundations in health care. For instance, researchers
supported by foundation grants may resist spending time contacting and
helping others understand and adapt the new knowledge they have devel-
oped. Grantees may feel threatened if their work is subjected to the scrutiny
of others 1o determine potential for utilization. And foundations themselves

barriers, as discussed above.

Planning and support for the process of introducing the full spectrum of
knowledge wiilization to the foundation waorld will be needed o overcome
such barriers. Knowing where, when, and how 1o actively promote change
based on research or demonstration outcomes is achallenge to all foundutions
supporting health sesearch and demonstrations, Only a few of the many
alternatives for meeting this challenge have been described here, and much
further study and experimentation will be needed 1o determine how o best
adapt knowledge utilization strafegres 1o the activities and culture of foun-
dations. Failure to meet this chalienge can extract a heavy price, however:
up foundation supporied program whose lessons are never detailed ond
communicated, whose successes are never duplicated, whose failurcs ane
never published as & cautionary tale—is this program’s impact as equivecal
a5 the unwilnessed crashing of the philosopher’s tree?” (Weisfeld and Karel
19RS, 21)
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