GRADING CRITERIA

Exercise #1
Team Trust Building
The Team Trust Building exercise will be graded on the following criteria:

1.  Participation - whether all members of the team participated. (Failure of the entire team to meet face-to-face in this exercise will result in a team score of zero.)
2.  Exercises Performed - a description of the nature of the icebreaker(s) and any other exercises or activities performed by the team.  (Note: the team must perform at least one icebreaker exercise.)
3.  Exercise Results - what things were learned about each other including: an understanding of how personal experiences have shaped each team member; how each member reacts to different situations; and personal goals and values held by each member. 

4.  Similarities and Differences – clearly identified the team’s similarities and differences.

5.  Strengths and Weaknesses - clearly identified the team’s strengths and weaknesses. 
6.  Report – sincere, insightful, reflective participation in the exercise.
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