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DEPARTMENT OF EDUCATIONAL LEADERSHIP AND POLICY STUDIES 

 

PERSONNEL PROCEDURES 

 

 

I. DEPARTMENTAL PROCEDURES 

 

300 PERSONNEL POLICIES AND PROCEDURES 

 

300.1  Selection of Department Personnel Committee 

 

300.1.1 Each year the Department shall elect three tenured faculty members of 

senior rankto serve on the Department Personnel Committee.  In the event 

that an adequate number of eligible tenured faculty members of senior 

rank are not available within the Department, tenured faculty members 

from other departments may be elected to serve on the Committee. 

 

300.1.2 Members of the Department Personnel Committee will coordinate Peer 

Review activities. 

 

301  Consideration for Retention, Tenure, and Promotion  

 

 

301.1 The Department Chair shall distribute a copy of approved procedures to 

all faculty members in the Department. 

 

301.1.2 Class Visits 

 

A. Candidates for retention, tenure and promotion shall notify the Chair of 

the Department Personnel Committee of the class schedule, room and 

appropriate dates for the class visit.  Notification shall be on or before 

October 15. 

 

 B. Visits by the Department Chair shall be scheduled by the Department  

  Chair. 

 

C. Visits by Department Personnel Committee members shall be scheduled 

by the Chair of the Department Personnel Committee. 

 

 D. Candidates will be notified at least five (5) days in advance of a  

visit by members of the Department Personnel Committee or by the 

Department Chair. 

 

 E. Visitors shall observe.  They shall not participate in class discussions. 
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F. Written reports will consider the criteria encompassed by the teaching 

evaluation form currently accepted for use by the Department. 

 

 G. Upon receipt of the written report from the Committee Member or  

designee, visited Candidates may request, within five days, an additional 

visit by a different Committee Member. 

 

 H. Reports will be distributed as follows: 

 

  Original to the candidate, with copies to the Department Chair, Chair of  

  the Department Personnel Committee, and the Dean of the College of  

  Education, and inclusion in the candidate’s Personnel Action File in the  

  Dean’s Office. 

 

301.2 Anonymous student evaluations of teaching effectiveness shall be 

collected at least twice each academic year. For probationary faculty 

members in their first year of service, such evaluations shall be 

administered in both Fall and Spring semesters in at least two classes. 

 

 

301.3  Procedures for Providing Students with the Opportunity to Consult with  

  the Department Personnel Committee 

 

301.3.1 The Department Chair will post a notice on the Department bulletin board 

advising students of faculty under consideration for retention, tenure, and 

promotion.   

 

301.3.2 Students may consult with the Department Chair or with the Department  

  Personnel Committee as follows: 

 

A. Meet with the Department Chair and/or Personnel Committee at the scheduled 

time. 

 

B. Submit a written, signed statement of their views to the Department Chair 

and/or to the Department Personnel Committee.  Students may also schedule 

dates and times for meetings with the Department Personnel Committee.   

 

  

301.4 Definition of Publication – Scholarly books, articles, and reviews that 

appear in scholarly or nationally recognized journals devoted 1) to 

candidate’s academic discipline or closely-related field; and 2) to 

pedagogical research and/or teacher education in the candidate’s academic 

discipline or closely-related fields.  Departments may prescribe additional 

publication requirements deemed appropriate to the discipline.  Such 

additional requirements are subject to the approval of the College 
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Personnel Committee and University Personnel Planning and Review 

(PP&R) Committee. 

 

301.4.1 Equivalencies to publications may include the following types of   

  formats: (see also sections below: significance, 301.4.4; criteria,   

  301.4.5; review procedures).   

 

They shall be considered only if they are subject to external peer review 

and produced by a recognized professional or commercial organization 

engaged in the production and distribution of such materials, and if they 

are widely used and accepted in the field of educational leadership as 

appropriate activities indicating the application of scholarship. 

 

  a) monographs 

 

  b) sound and video recordings 

 

  c) computer software 

 

  d) externally funded proposals or reports of research, training, or  

   development grants when such a proposal or report includes a  

   scholarly review of the literature and encompasses the extension of 

   an existing, or development of an original scholarly model or  

   theory 

 

  e) documentation of applications of scholarly activities in K-12  

   schools or the university classroom* 

 

  f) documentation of collaboration or consultation with  

local, regional, state, national, or international education agencies 

to improve organizational practices or student learning* 

 

   *Example of documentation for an applied scholarly activity (see  

   attachment A, DELTA ACT Project) 

 

301.4.2 Significance to the field of study: 

 

  a) The above formats of alternatives (equivalencies to publications)  

   are widely used and accepted in the field of Educational   

   Leadership and Policy Studies. 

 

b) They provide a suitable vehicle for university faculty to make a 

contribution to improving the field of scholarship in the profession 

of education at all levels. 

 

301.4.3 Criteria by which equivalencies will be evaluated: 
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  a) clear goals and objectives 

 

  b) adequate preparation 

 

  c) appropriate methods of inquiry 

 

  d) use of multiple data sources 

 

  e) significant results 

 

  f) effective presentation 

 

  g) reflective critiques and recommendations for further study or  

   application 

 

  h) effective documentation in written or electronic format 

 

  i) dissemination of the product to appropriate audiences by means  

   such as the following: journals in the field, newsletters, ERIC, a  

   web page, juried conference publications and/or proceedings,  

   school district document such as handbooks or curriculum   

   guides, newspaper columns, grant applications 

 

301.4.4 Procedures by which the equivalency will be evaluated: Approval by a  

 peer review process as follows: 

 

  a) external peer review by scholars at other institutions of higher  

   education and/or 

  

b) external peer review by members of the ELPS Advisory 

Committee, which is made up of practicing school administrators 

and policy makers from the community in our service area, and/or 

 

c) external peer review by professional administrators serving as  

  mentors for the Professional Administrative Services Credential  

  Program; these mentors are carefully screened and selected as  

  required by the State Commission on Teacher Credentialing,  

and/or 

 

  d) external peer review by recognized and qualified professionals  

   from organizations such as the Association of California School  

   Administrators, and/or 

 

e) external peer professional review by professional administrators of 

schools encompassing grades K-12 other than the recipients of the 
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products of such scholarly work, but with similar characteristics as 

those who have directly benefited from such a project. 
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Attachment A – ELPS Personnel Procedures 

Section 301.4.3 

 

EXAMPLE of alternative (equivalency to publication) 

 

The D E L T A Project 

 

Summary 

 

DELTA (Design for Excellence: Linking Teaching and Achievement) is a collaborative 

project established to develop a model for schools and universities to work in partnership 

in educating aspiring, new and experienced teachers.  It is a major reform initiative of the 

Los Angeles Annenberg Metropolitan Project (LAAMP) and supported by a 5-year grant 

from the Weingart and Ford Foundations. Participating in this effort are four PreK-12 

school families, each linked with California State University (CSU) System Institution. 

Involved with CSU, Northridge in the DELTA Collaborative is the Polytechnic Complex 

in the Los Angeles Unified School District, including 14 schools, over 700 teachers and 

administrators and a number of university faculty. 

 

DELTA is designed to create Professional Development Centers (PDC’s) that serve as a 

hub of preservice (for individuals pursuing a teaching credential, both traditional and on-

the-job teachers with emergency certification), induction (for first and second year 

teachers), and inservice (for veteran teachers). 

 

 

How does the DELTA Project meet the requirements as an alternative (equivalency 

to publication) as stated in the ELPS Personnel Procedures? 

 

Significance to the Field of Study (Sect. 301.4.4) 

 

The results of this project will be redesigned collaborative school-university model for 

teacher education which will be widely disseminated and will have nationwide 

significance for schools and university teacher training programs. 

 

Criteria by which the equivalency will be evaluated (Sect. 301.4.5) 

 

a) This project has clearly stated goals and objectives. A mission statement, four 

major goals and seven expectations for the Year 2000 are outlined in the Project’s 

Implementation Plan. 

 

b) The Project has been adequately prepared as evidenced by the involvement of a 

steering committee of 21 persons (including teachers, school and district 

administrators, and university faculty) which worked for nearly two years to 

assure the successful planning and implementation of the project’s activities. 
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c) Appropriate methods of inquiry have been used including a thorough needs 

assessment, focus group interviews, questionnaires, and surveys involving various 

departments in the college and university and all stakeholders in participating 

schools.  A review of the literature and research on teacher preparation and 

professional development needs was completed and procedures have been 

established for continuous review and evaluation of the project. 

 

d) Multiple data sources have been used.  Specifically, a communication and 

coordination network has been established to gather data for planning as well as 

evaluation including a formal Governing Board for the Project, DELTA retreats 

with other “CSU Families,” and weekly meetings of the Practicum Team Leaders. 

 

e) The Project, although still in its beginning phases, already has shown significant 

results. A preparations program has been designed as a shared school-university 

responsibility.  A Core Content Matrix was developed which summarizes this 

one-year module program. A core of common principles adopted by the 

Collaborative provides guidance for its implementation and includes a common 

core, specialization coursework and extensive and intensive fieldwork. Cohorts of 

teacher candidates from elementary, secondary and special education will 

progress through the program together, be taught by a team of university faculty 

and teachers and be supervised by specially trained coaches working with 

university faculty.  Throughout the program, course content will be 

interconnected both horizontally (across each module) and vertically (common 

core, specialization and fieldwork) through the collaboration of faculty and 

teachers. Finally, the program will continue to emphasize the sharing of 

knowledge, inquiry and problem solving, reflecting a professional collaborative 

learning and teaching community. 

 

f) The DELTA Project has been effectively presented by means such as the 

following: a written management and implementation plan describing efforts and 

reform processes, a paper presented at a recent AACTE (American Association of 

Colleges for Teacher Education) conference and numerous oral presentations to 

various interested groups. 

 

g) The DELTA Project incorporates multiple and continuous opportunities for 

reflective critique and recommendations for further study or application 
such as the following: regular meetings (minutes kept) of groups including the 

Steering Committee, the Governing Board, DELTA Retreats, and the Practitioner 

Team Leaders.  A written document has already been disseminated on “What 

Have We Learned: Implications for Teacher Preparation.”  In addition, an annual 

formal evaluation is scheduled (to be done by UCLA and USC) which will 

include recommendations for the Project’s future. 

 

h) The Project’s goals, implementation plans and results have been well 

documented in written format such as the “DELTA Implementation Plan,” 

abstracts and summaries of the Project used for presentation to various groups, the 
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paper presented to the AACTE, minutes of meetings, and specific descriptions 

such as the “DELTA Core Content Matrix.” Such documents are the products of 

the scholarly activity. 

 

Information about the Project has been disseminated to appropriate audiences by a 

variety of means including newspapers, conference presentation with an accompanying 

paper, school district and university documents, and the original grant applications for the 

Project. 
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