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CALIFORNIA STATE UNIVERSITY, NORTHRIDGE 

Michael D. Eisner College of Education 

Department of Educational Leadership and Policy Studies 

 

COURSE OUTLINE 

 

Research in Educational Leadership 

 

ELPS 600 

 

Michael D. Eisner College of Education Conceptual Framework 

 

The Michael D. Eisner College of Education as a professional school is committed to advancing learning, teaching, 

and student success. This is accomplished using a developmental approach to promote reflection, critical thinking, 

and excellence in an inclusive learning community. Its graduates are well-educated, highly skilled, and caring 

persons who are lifelong learners prepared to practice in an ever-changing, multicultural world. They are committed 

to promoting achievement of all students as a primary measure of successful educational practice. Graduates assume 

service and leadership roles in public and private educational, health, and social programs and institutions. The 

College establishes and maintains productive partnerships throughout campus and with community schools and 

agencies. The faculty is committed to excellence in teaching, scholarship, service and collaboration with the 

community and professionals. The values for faculty and students that form the foundation of this Conceptual 

Framework include the following: 

 

 We value high standards in the acquisition and application of professional knowledge and skills in subject 

matter, pedagogy, and technology. 

 We value the achievement of all students at all levels and advance their success in accordance with national 

and state standards. 

 We value an inclusive learning community. 

 We value creative, critical, and reflective thinking and practice. 

 We value ethical practice by caring professionals. 

 

ELPS DISPOSITIONS 

 

The candidate values and is committed to: 

 

1. Ethical and professional practice and behavior: ideal of the common good, caring, respectful of 

individual and group rights, respect of roles and responsibilities, justice, honesty, integrity, fairness, 

courage, and good character, ethical decision-making; sensitivity to, and concern for, self and others. 

2. Collaboration with others, with constituency, with all members of the school community, involving 

stakeholders in management processes and decision-making; involving staff, families, and communities in 

the decision-making processes that lead to equitable schools. 

3. Effective communication: using good verbal (oral, speaking, writing) and non-verbal communication 

skills, especially being a good listener. 

4. Proactive and visionary leadership: high standards of learning; continuous school improvement; belief 

that all students can learn; student learning as the fundamental purpose of schooling; willing to examine 

one’s own assumptions/beliefs/practices; commitment to the profession; creative, critical, and reflective 

thinking. 

5. Life-long learning: professional development for staff and others as an integral part of school and personal 

improvement; high quality standards, expectations, and performance; education as key to opportunity and 

social mobility; commitment to pursuing knowledge and skills required of educational leaders. 

6. Responsibility and time management to meet obligations to self and others; accomplishing personal and 

professional goals. 

7. Diversity: being sensitive to individuals, groups, cultures, and all aspects of the school and larger society; 

recognizing, valuing, and understanding diversity in cultures, ideas, values, lifestyles, learning styles, 

intelligences; providing leadership that promotes continuing dialog with diverse community groups to 

develop culturally responsive schools; facilitating implementation of learning opportunities that are 

effective in closing achievement gaps and providing quality education in diverse school communities. 
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CATALOG DESCRIPTION 

 

This course introduces students to education research concepts, methods, and contributions to K12 and higher 

education practice, with an emphasis on how administrators can use research to inform decision-making.  It is 

designed to provide students with the foundations of educational research so they will be able to understand basic 

research reports, evaluate practice in light of research, and develop action research projects. 

 

ELPS DEPARTMENT MISSION STATEMENT 

 

Our mission is to prepare and inspire educational leaders to maximize student learning and access, link theory to 

best practice, support collaborative partnerships, and promote culturally responsive leadership in a diverse 

environment. 

 

PLACE OF COURSE IN CURRICULUM 

 

This course is a requirement for the Master’s degree in Educational Administration and the Preliminary 

Administrative Services Credential. 

 

 

CALIFORNIA COMMISSION ON TEACHER CREDENTIALING (CCTC) PROGRAM STANDARDS 

FOR THE PRELIMINARY ADMINISTRATIVE CREDENTIAL 

 

Category 1: Program Design and Coordination-Standards 1-5 

 

  Program Standard 1:  Program Design and Rationale 

  Program Standard 2:  Collaboration, Communication, and Coordination 

  Program Standard 3:  Development of Professional Leadership Perspectives 

  Program Standard 4:  Equity, Diversity, and Access 

  Program Standard 5:  Roles of Schooling in a Democratic Society 

 

Category 2: Curriculum-Standards 6-11 (see A to F below) 

 

  Program Standard 6:  Visionary Leadership 

  Program Standard 7:  Instructional Leadership 

  Program Standard 8:  School Improvement Leadership 

  Program Standard 9:  Professional Learning and Growth Leadership 

  Program Standard 10:  Organizational and Systems Leadership 

  Program Standard 11:  Community Leadership 

 

Category 3: Field Experiences in the Standards-Standards 12 and 13 

 

  Program Standard 12:  Nature of Field Experiences 

  Program Standard 13:  Guidance, Assistance, and Feedback 

 

Category 4: Candidate Competence and Performance-Standard 14 

 

  Program Standard 14:  Assessment of Candidate Performance 

 

 

 

CURRICULUM-California Administrator Performance Assessment Expectations (CAPES) 

 

Section A. Visionary Leadership 

  

4.  Components and characteristics of a sound and sustainable school vision, including  applying data from multiple 

measures of student learning to developing a vision of teaching and learning for all students 
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  9.  Examine and respond to equity issues related to race, diversity, and access, using inclusive practices  

               

10.  Identify potential barriers to accomplishing the vision and effective ways to work with others to address and 

overcome barriers  

  

Section B. Instructional Leadership  

  6.  Appropriate and “best” instructional practices for all learners, including English learners, particularly long-term 

English learners, students with special needs, and students who are gifted/talented    

         

  7.  Types of evidence needed to support making evidence-based decisions regarding instructional improvement, 

including changes in practice             

 

  8.  Data Analysis and Use techniques for identifying, collecting, analyzing, evaluating, and using various types of 

data to engage staff in looking at their instructional effectiveness and making data-based instructional and 

programmatic decisions 

 

16.  Principles of adult learning and their use in designing, facilitating, and implementing effective, motivating, and 

data-driven professional development programs and opportunities that focus on authentic problems and student 

outcomes             

 

19.  Effective use of data to assess and diagnose instructional needs, define staff goals for continuous improvement, 

and collaboratively design differentiated professional development to meet needs and achieve goals 

  

20.  Strategies for building staff capacity through systems of support and development, integrating opportunities for 

continuous learning into the educational environment, and engaging faculty and staff in ongoing reflection, self-

assessment and self-directed change and improvement 

 

Section C. School Improvement Leadership   

4.  Strategies for involving multiple constituencies in sharing and using data to assess and diagnose instructional 

needs, define student, staff, and community goals for continuous improvement, problem solve, and collaboratively 

design a school growth plan consistent with the school’s vision and goals        

                

5.  Strategies for building staff capacity to bring about school improvement through implementing systems of 

support and development, integrating opportunities for continuous learning into the educational environment, and 

engaging faculty and staff in ongoing reflection relative to student outcomes  

 

9.  Strategies for continuous progress monitoring the school’s growth plan and outcomes, and for using those data 

for updating the school growth plan as needed  

 

Section D. Professional Learning and Growth Leadership  

 

1.  Principles of adult learning and their use in designing, facilitating, and implementing effective, motivating, and 

data-driven professional development programs and opportunities that focus on authentic problems and on 

improving student learning outcomes consistent with the school growth plan 

 

6.  Understand how to use data to assess and diagnose instructional needs, define staff goals for continuous 

improvement, and collaboratively design differentiated professional development to meet needs and achieve goals  
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Section E. Organizational and Systems Leadership  

       

10.  Research-based strategies and best practices for establishing, monitoring, and evaluating organizational 

structures, processes, and systems that promote a culture of collaboration and respect and that maintain a focus on 

continuous improvement and enhanced achievement for all student groups 

   

Section F. Community Leadership  

 

5.  How to learn about and address the diverse expectations, needs, goals, and aspirations of family and community 

groups and incorporate this knowledge as a basis for planning and decision making 

 

10.  Expository, persuasive, and narrative writing skills necessary to advocate for the school, its accomplishments 

and its needs 

 

COURSE CONTENT 

 

Topics include: 

 

 Purposes and paradigms of educational research (quantitative, qualitative, mixed methods, action) 

 Impact of research on educational practice and use of research by school administrators 

 Locating, reading and reviewing published research reports in peer reviewed print and electronic journals 

 Introduction to quantitative research (hypotheses, sampling, variables, validity, etc.) 

 Introduction to statistics (mean, standard deviation, correlation, p-value, etc.)  

 Formulating appropriate research questions 

 Survey design, implementation, and evaluation 

 Qualitative research methods: interviewing, focus groups, observations 

 Introduction to data analysis 

 Action planning and cycle of continuous educational improvement based upon research results and existing 

literature 

 

TEXTBOOKS  

 

Suggested Textbooks 

 

Creswell, John W. (2005). Educational Research: Planning, Conducting and Evaluating  

Quantitative and Qualitative Research (2nd ed.). New Jersey: Merrill Prentice Hall. 

 

Glanz, J. (2003). Action Research: An Educational Leader’s guide to school improvement 

(2nd ed.). Norwood, MA: Christopher-Gordon Publishers. 

 

Mills, G. E. (2007). Action research: A guide for the teacher researcher (3rd ed). Upper  

Saddle River, NJ: Merrill Prentice Hall. 

 

Patten, M. L. (2005). Understanding research methods (5th ed). Los Angeles: Pyrczak  

Publishing. 

 

Recommended Handbooks, Manuals, and Journals: 

 

American Psychological Association. 2001. Publication Manual of the American  

 

Psychological Association (5th edition). Washington, D.C.: American Psychological Association. 



5 

 

 

 

PRESENTATION OF WRITTEN MATERIALS 

 

The ELPS Department has adopted the American Psychological Association (APA) style of citations, references, 

and editorial style for use by our students to create uniformity in the written materials submitted over the course of 

the program. Information about the “APA Style” can be obtained through the Oviatt Library at the following 

website: http://library.csun.edu/Guides/ResearchStrategies/CitationStyleGuides 

 

Another excellent website for APA guidance is: http://owl.english.purdue.edu/owl/resource/560/01/ 

 

ELPS Department Writing Standards and ELPS Department Writing Rubric at: 

http://www.csun.edu/education/elps/writing-standards.html 

http://www.csun.edu/sites/default/files/ELPS-Student-Writing-Rubric.pdf 

 

The ELPS Department also encourages students to contact the CSUN Writing Center and Lab (818-677-2033), 

located in the Learning Resources Center in Bayramian Hall 408, for help with academic writing, research papers, 

and/or note taking techniques. 

 

MOODLE 

 

Other course resources and activities will be posted on Moodle. There are a number of ways students can log on to 

Moodle to find the course. The following is suggested: 

1.  Go to http://moodle.csun.edu. Alternatively, from the CSUN homepage, click on the plus sign next to  

     myNORTHRIDGE PORTAL, then on Moodle. 

2.  Log in using the login block on the left side of the page. Use your CSUN username and password. If you  

     are not sure about these, there are links just below the login block that you can use. 

3.  Once you have logged in ELPS 664 will appear as a link under “My Course.” 

 

Disabilities 

 

If you know you have a disability that could affect your performance in this class, please contact CSUN Students 

with Disabilities Resources (818-677-2684, Student Services Building 110) for free, confidential help and 

information. You are welcome to share this information with the professor if you wish to do so. 

 

ACADEMIC HONESTY POLICY 
 

Cheating and/or plagiarism (submitting another person’s material as one’s own or doing work for another person 

that will receive academic credit) are impermissible and are grounds for failing the course. The California Code of 

Regulations in section 41301, Title 5, lists these as offenses for which a student may be expelled, suspended or 

given a less severe disciplinary sanction. (See university catalog). 

 

Cell Phone Usage 

 

Cell phones are to be turned off during instructional time. 

 

E-Mail 

 

CSUN sends all official communications by e-mail including registration information. Check your CSUN e-mail as 

soon as you have activated your university account. Using any Web browser, go to www.csun.edu/webmail. Enter 

your CSUN User ID and Password. To forward your CSUN e-mail to your Yahoo, Hotmail, or other preferred 

address, go to www.csun.edu/account, log in and select Mail forwarding. However, do be aware that some 

transmissions are not successful. To remain informed, it is in your best interest to continue to check your CSUN e-

mail account throughout the semester. 
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