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ITEM I.  APPROVAL OF FEBRUARY 15, 2013 BOARD MINUTES 

 

The minutes were approved. 

 

ITEM II. SPONSORED PROGRAM PRESENTATION – SOLAR OBSERVATORY 

 

Gary Chapman, Professor Emeritus of Astronomy and Director of the San 

Fernando Observatory, gave a power point presentation on his grant-funded solar 

research program and its climate change applications. 

 

ITEM III.  APPOINTMENTS TO THE BOARD OF DIRECTORS 

 

The Chair announced appointments to the Board, terms to begin July 1, 2013. 

The University President will appoint three students to serve two-year terms 

(2013-2015) and one student to serve one year (2013-2014). 

 

ITEM IV REPORT OF THE NOMINATING COMMITTEE AND ELECTION OF 

OFFICERS  

 

MSP:  That The University Corporation Board of Directors elect officers per 

the recommendations of the nominating committee, one-year terms to begin 

July 1, 2013. 

 

ITEM V  FREUDIAN SIP OVIATT LIBRARY 

 

Several contractors who had indicated interest in the Freudian Sip project did not 

submit bids due to other commitments. The due date had to be extended to get a 

second bid and both bids were higher than budget. Management requested a 

$25,000 augmentation to the budget, bringing the total project budget to 

$435,000. 

 

MSP:  That The University Corporation Board of Directors approve an 

additional $25,000 for the Freudian Sip Oviatt Library project, bringing the 

total to $435,000. 

 

ITEM VI RECEIPT OF MAY 3, 2013 EXECUTIVE COMMITTEE MINUTES AND 

CONSIDERATION OF ACTION ITEMS 

 

Consent Agenda: 

 

A. Retirement Committee:  Action is needed to implement IRS and 

Department of Labor administrative recommendations. 

 

Recommendation of the Executive Committee:  That The University 

Corporation Board of Directors: a) approve the Retirement Plan Committee 



Charter as proposed; b) appoint the Fiduciary Plan Committee as proposed; c) 

approve the Investment Policy Statement, as proposed; and d) delegate Fiduciary 

Plan Committee oversight responsibility to The University Corporation 

Executive Committee. 

 

B. Fraud Prevention Program:  Action establishes oversight responsibility, 

implementing a recommendation of the fraud prevention plan. 

 

Recommendation of the Executive Committee:  That The University 

Corporation Board of Directors delegate fraud oversight responsibility to the 

Executive Committee. 

 

C. Audit Committee: The proposed charter memorializes the composition 

and duties of the audit committee, which was constituted to comply with the 

California Nonprofit Integrity Act of 2004. 

 

Recommendation of the Executive Committee: That The University Corporation 

Board of Directors approve the Audit Committee charter as proposed. 

 

MSP:  That The University Corporation Board of Directors approve the 

consent agenda as recommended by The University Corporation Executive 

Committee. 

 

Discussion + Action Item: 

 

D. 2013/2014 Operating Budget: 

 

Items impacting the 2013/2014 budget include: the anticipated continuing decline 

in bookstore commissions; a tentative 1.2% cost of living adjustment; and 

implementation of the Affordable Health Care Act. The Corporation’s Human 

Resources Department will become ‘stand-alone,’ assimilating most functions 

currently handled by CSUN Human Resources. Sponsored Programs is budgeted 

flat due to the federal sequester. The current year is the biggest for University 

Licensing, largely due to American Idol’s use of the Valley Performing Arts 

Center (VPAC) for auditions. The VPAC is not available next year, so that 

contract has not been renewed; licensing income is expected to decline slightly. 

A three percent rent increase at the College Court Townhomes will enable the 

Corporation to refresh units as they are vacated. 

 

The Corporation is funding a position in the Office of Research and Sponsored 

Programs, as approved by the Board, in support of the university’s efforts to 

increase research activity. The university paid off the VPAC loan in only three 

years.  

 

A Director questioned the need for the high balance in Cash and Cash 

Equivalents, suggesting that some of the money could be put into longer-term 

investments, while ensuring sufficient cash on hand and without taking 

unnecessary risk. This will be presented to the Investment Committee and 

Management will report back to the Board. 

 



Bookstore. Commissions are expected to continue their downward trend, but the 

2013/14 enrollment information indicates there will be 650 more freshmen than 

expected for the fall semester.  

 

Food Services. The 2013/14 budget shows a slight increase over current year 

projections. Cost of goods sold continues to go up and a $200,000 increase in 

benefits costs is anticipated with implementation of the Affordable Care Act. 

 

Real Estate. Real Estate did better than projected for the current year. While rents 

continue to increase in the area, the Corporation has maintained its rental rates at 

well below market. The 3% College Court rent increase will enable the units to 

be refreshed as they are turned over. One single-family home and one lot 

contiguous to CSUN were purchased in 2012/13 through the Real Estate Fund.  

 

Sponsored Programs.  Budgeting for next year was complicated by the federal 

sequester and granting agencies’ differing approaches to handling budget cuts. 

Consequently, the budget was kept similar to this year. 

 

Capital Budget.  Projects include completing the Orange Grove Bistro 

improvements recommended in the 2009 physical feasibility study, 

improvements to the Fernandino Room of Geronimo’s, and University House 

energy saving upgrades. 

 

MSP:  That The University Corporation Board of Directors approve the 

2013/2014 operating budget, as presented. 
 

ITEM VII  ANNOUNCEMENTS 

 

Student-Managed Portfolio.  The undergraduate management class that manages 

a portion of the Corporation’s portfolio won first place at the International 

Student Portfolio Competition held at the University of Dayton. 

 


