
NORTH CAMPUS-UNIVERSITY PARK DEVELOPMENT CORPORATION 

Board of Directors 

April 19, 2013 – Summary 

 

 

ITEM #1  CONSIDERATION OF APRIL 27, 2012 MINUTES 

 

The minutes were approved as circulated. 

 

ITEM #2  ELECTION OF DIRECTORS 

 

William Watkins was re-elected and Daniel McConaughy was elected to 

three-year terms (2013-2016). 

 

ITEM #3  ELECTION OF SECRETARY/TREASURER 

 

Colin Donahue was elected Secretary/Treasurer, effective July 1, 2013. 
 

ITEM #4  FINANCIAL STATEMENTS/INVESTMENTS REPORT 

 

The 2012 audit went well; NCDC received an unqualified opinion. Additionally, 

the Chancellor’s Office compliance audit went well and there were no findings. 

The March 31, 2013 financial statements were reviewed. Surplus exceeds budget, 

due in large part to better than anticipated investment income. 

 

ITEM #5  INVESTMENT MANAGEMENT 

 

Long-term investments are managed by Commonfund under an arrangement with 

The University Corporation (TUC). After the CSUN Foundation’s extensive 

Request for Proposal process and decision to retain Northern Trust as its 

investment manager, TUC closed its accounts with Commonfund and 

consolidated all its investments with Northern Trust. Management recommends 

that NCDC investments also be moved to Northern Trust. NCDC will benefit 

from the same fee schedule as TUC. The university CFO concurs. 

 

Rich Barnett of Northern Trust reviewed changes to the investment allocations 

proposed by Northern Trust to lower volatility and better hedge against inflation.  

 

MSP: That the North Campus-University Park Development Corporation 

Board of Directors approve Northern Trust as long-term investment pool 

advisor and authorize the executive director or designee to execute necessary 

documents.  
 

ITEM #6  INVESTMENT POLICY 

 

NCDC does not currently have its own investment policy. Rather, NCDC has 

been following TUC policy. To comply with industry best practices, an 

investment policy is proposed, modeled after that of TUC. The proposed policy 

has been reviewed by Northern Trust. Its objectives are liquidity, return on 

investment, and preservation of capital.  

 



MSP: That the North Campus-University Park Development Corporation 

Board of Directors approve the investment policy, as proposed. 
 

ITEM #7  2013/2014 OPERATING BUDGET 

 

The proposed 2013/14 operating budget was reviewed. There is no significant 

change from current year. Medtronic rental income remains the same as current 

year; the next rent increase is scheduled for January 2015. NCDC will meet its 

commitment of $200,000 to the university for the year. 

 

The 2013/2014 operating budget was approved as presented. 
 

ITEM #8  AUDIT COMMITTEE 

 

An updated draft charter was distributed. The charter memorializes the 

composition and responsibilities of the Auxiliary Audit Committee, which serves 

NCDC, The University Corporation and the CSUN Foundation. 

 

The charter was approved. 
 

ITEM #9  POTENTIAL COMMERCIAL LEASE 

 

Rydell Chevrolet contacted NCDC last year about leasing North Campus space, 

but did not enter into a contract. Rydell again seeks to lease North Campus 

parking lots to store inventory. Currently under negotiation is a three-year lease 

with an option for an additional two years. At a proposed rent of $1.15 per square 

foot, the arrangement would generate yearly revenue of roughly $115,000. The 

plan has been reviewed by the Fire Marshall and the neighborhood council does 

not appear to have an issue. Rydell will be asked to fully enclose the area with a 

chain link fence.  

 


