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 SEQ CHAPTER \h \r 1
EXECUTIVE COMMITTEE MINUTES – Approved 10/16/08
September 18, 2008
University Hall, Room 277
Members Present:  Alfano, Bendavid, Chong, Hellenbrand, Lien, Matos (Chair), Phillips, Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi
Members Absent: 
Guests:  E. Adams, H. Baker, B. Miller, P. Schantz 
President Matos called the meeting to order at 1:02 p.m.
1.
Approval of Minutes

MSP to approve the minutes of June 19, 2008, July 10, 2008, July 30, 2008, and August 12, 2008 as distributed.  A clarification needs to be made on the April 24, 2008 minutes so they were not approved at this meeting.
2.
Announcements
a.
Jennifer Matos has sent out the form inviting faculty to propose a presentation or workshop for the Faculty Retreat.  Proposals are due to the Faculty Senate office on October 24, 2008.
b.
Cheryl Spector will be absent from the October 30, 2008 Senate meeting and asked that a substitute take over her secretarial duties.   Cecile Bendavid volunteered to do the roll call and to assist with the minutes.
c.
Beth Phillips announced that the NCAA recertification is currently underway and she and Shane Frehlich are working on editing the equity and diversity section.
d.
Paul Schantz and Brian Miller attended the July 10, 2008 Executive Committee meeting to share their experiences with the Associated Students on-line election system.  They provided a brief update on the system and answered some questions; they will make a presentation at the October 2 Senate meeting.
e.
Louanne Kennedy is currently the interim Provost at CSU, Dominguez Hills.

f.
The CFA is having a welcome back party at the China Star Restaurant from 3:30 – 5:30 p.m. today.

3.
Replacement on the Extended Learning Committee (for Rachel Friedman Narr)

The Executive Committee suggested names of faculty members to replace Rachel Friedman Narr on the Extended Learning Committee.  The Senate Office will check to see if the suggested faculty members are willing to serve as a replacement.
4.
Select Representative to Attend Enrollment Management Committee Meetings

Cheryl Spector volunteered to serve on the Enrollment Management Committee as the Faculty President’s designee.
5.
Policy Items – Educational Policies Committee

Elizabeth Adams, Chair

First Reading – Petition/Appeal Process for Honors at Graduation Policy 


Currently all petitions for waiver of established requirements for graduation with honors are sent to the department of the student’s major for recommendation, and then forwarded to the Chairperson and the Executive Secretary of EPC.

Elizabeth Adams explained that no other type of student petition requires the involvement of the chair of a standing committee.   EPC proposes that the Chairperson be deleted from the approval process and that the Associate Vice President of Undergraduate Studies (who is also the Executive Secretary of EPC) should continue to provide final approval.  

MSP to forward to the Senate for a first reading. 

First Reading – Repeating Course for Third or Subsequent Time Policy

The current policy states that permission of the associate dean of the college is necessary for students to enroll in a course for the third or subsequent time.  

This proposed policy specifies that the permission of the associate dean of the college of the student’s major or the director of the Advising Resource Center/EOP if the student is Undecided will be necessary for a student to enroll in a course for a third or subsequent time.  This forces a student to seek counsel on the impact that this repeat has on their academic record and on their major of choice.  It was pointed out that SOLAR currently allows students who are enrolling in a course for a third time to do so without permission.  Discussion followed about whether it was feasible to require mandatory advisement before allowing students to repeat a course.

MSP to forward to the Senate, with suggested editorial changes, for a first reading.
6.
Provost’s Report – Harry Hellenbrand

Provost Hellenbrand reported on the following items:

a. 
It is difficult to provide a budget report given the current budget impasse.

b.
We are up to 5.1 percent non-resident students; this brings in more dollars to the campus.  The campus-based quality fee will help too.

c.
We are trying to stabilize enrollment of new freshmen students at about 4000.  We will change variables one at a time to manage enrollments (earlier admission date and earlier EPT and ELM compliance dates).

d.
Tests have been run on block scheduling and the scheduling works.  The cabinet will be reviewing this next.  Hellenbrand will forward a data report.

e.
Students will be polled on how they would like to use the campus quality fee funds and then faculty/student committees will make final decisions.  Ideas have been coming from the Colleges/Programs; Hellenbrand will circulate the list to obtain endorsement from various groups on campus.

f.
Hellenbrand is drafting a notice to the faculty regarding the textbook order deadline, clicker selection, and textbook price controls.
7.
Statewide Academic Senate Report – Barbara Swerkes

Barbara Swerkes highlighted the following items:

a. 
The big discussion in Long Beach is the budget.  The CSU feels that the proposed budget, as currently proposed, is as good as we are going to get.

b.
A faculty trustee will be elected this year.  A nominating committee has been set up and faculty may suggest someone from their own campus. 

c.
Current enrollment in the CSU is about 10,000 students above the level for which we are funded.

d.
The Access to Excellence document received much discussion.  It is going through a final round of review.  Campuses are given measures that we can look at and self select.  Senators have been asked to provide feedback.


e.
A total of 10 CSU Independent Ed.D programs are currently approved and enrolling students, including the program here at CSUN.  The Nursing doctorate has been withdrawn by the legislature for this year due to lack of available funding.  Negotiations for joint doctorates in Audiology have fallen apart.  There are some promising negotiations underway for the joint doctorate in Physical Therapy.


f.
The Post Promotion Increase (PPI) will be implemented this year but details still need to be worked out.   Funds cover only half of what is needed so there will be two rounds.   Campuses will devise procedures for selection of review committees.

g.
Four resolutions were brought forward; two received a waiver of the need for first reading and were thus approved.



Approved Resolutions: 

· Urging Chancellor and BOT to adopt an 09-10 budget that fully funds 06-08 enrollment growth and 08-09, 09-10 compact

· Lower Division Transfer Pattern – The Executive Committee of the ASCSU will negotiate with the Executive Committee of the CC Statewide Senate to encourage increased cooperation and collaboration with this project.


First Readings:

· Praising CSU Alliance

· Policy change so that campuses be given authority to approve (sub-programs) new minors/options/concentrations and not be required to seek Chancellor’s Office approval.  However, if a CSU degree code is sought for a sub-program, the sub-program will be reviewed at the Chancellor’s Office.
8.
Review of Standing Committee Minutes

Personnel Planning and Review (5-7 – No policies)
9.
Other Business

a.
Provost Hellenbrand invited Hilary Baker, Vice President for Information Technology, to share some recommendations from IT on uses for the campus quality fee allocation money.   They are recommending extended help desk technology support and expanded wireless network access.  ERC endorsed both of these options.  


b.
Alfano heard in a story on the radio that while state financial aid to college students has been stalled by the state budget, CSUN found a temporary way to bridge the gap  with other funds.   He and Spector will write a resolution to recognize our Financial Aid staff for their creative solution to this challenge.
10.
Set Agenda for October 2, 2008 Senate Meeting 


●
Resolution to thank Financial Aid staff

●
Faculty On-line Election Presentation

●
1st Reading – Petition/Appeal Process for Honors at Graduation Policy

●
1st Reading – Repeating Course for Third or Subsequent Time Policy

●
Senate Reports
Meeting adjourned at 3:20 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Cheryl Spector, Secretary of the Faculty
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