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 SEQ CHAPTER \h \r 1
EXECUTIVE COMMITTEE MINUTES – Approved 10/16/08
April 24, 2008
University Hall, Room 277
Members Present:  Alfano, Basta, Dungey, Hellenbrand, Macune, Matos (Chair), Phillips, Spector, Swerkes, Wolfbauer (Recording Secretary), Zvi
Members Absent:  Stepanek
Guests:  K. Anderson, P. Jennings, M. Johnson, J. O’Brien, C. Rawitch
President Matos called the meeting to order at 1:03 p.m.
1.
Approval of Minutes

MSP to approve the minutes of March 27, 2008 and April 3, 2008 as distributed.

2.
Announcements
a.
The Faculty Governance Orientation luncheon will be on Thursday, May 15, 2008, at 12:00 noon in the Orange Grove Bistro (University Club). 
b.
Matos served on the selection committee for the Outstanding Graduating Senior Awards.   There were nine nominees and four winners were selected.  The students raved about the CSUN faculty and thanked them for being outstanding professors.
c.
Spector invited interested faculty to attend a meeting on either May 5th or May 6th (CIELO Conference Room – SH 439) on how to discuss the 2008-09 Freshman Common Reading book, Nickel and Dimed, in their classes.   
d.
Alfano invited the Executive Committee to the Annual Student Art Show opening on April 25th, 7:00 p.m., in the Art Gallery.

3.
Policy Items – Personnel Planning and Review Committee

Karen Anderson, Chair, and Penelope Jennings, Associate VP for Faculty Affairs

Action Item – Periodic Review of Tenured Faculty (Post-Tenure Review) Policy
At the last Senate Meeting, concerns were raised about post-tenure review (PTR) becoming part of the formal personnel process, about the consequences of a negative review, and about what the PTR should focus on.  The Collective Bargaining Agreement (CBA) requires a post-tenure review, but Senators asked whether CSUN should endorse this in our personnel manual.  It was suggested that the policy statement be revised to simply reference the requirements in the CBA, that the policy be simple, and that a process for updating departmental policies should be included. 


The policy was revised by PP&R and Anderson/Jennings presented the changes that were made.  The Executive Committee requested that Section 645.2 be amended to read, 


The purpose of periodic evaluation of tenured faculty (“post tenure review”) is to facilitate continued development and improvement. 

MSP to send the proposed policy to the Senate as amended and with page numbers added.   MSP to forward with a do-pass recommendation.

Action Item – Grant-Related/Specially Funded Instructional Faculty (GRIF) Policy

Grant-Related/Specially Funded Instructional Faculty job classifications permit campuses to appoint faculty members of regional and national professional stature who are engaged in substantial grant activity to these classifications.  It is mandated by the Chancellor’s Office that GRIF policies be part of the personnel procedures.  This policy includes an application process and PP&R is requesting that it be included in Section 600.  As requested by the Senate, a few editorial revisions were made.

MSP to send the proposed policy to the Senate with a do-pass recommendation.
4.
2008-09 Senate Calendar Approval

The Executive Committee reviewed a draft of the 2008-09 Senate calendar.  MSP to approve the calendar as distributed.
5.
Presidential Appointee Names

The President’s Office asked the Faculty President to provide them with a list of faculty interested in serving on the Standing Committees.  The Executive Committee suggested names that will be forwarded to President Koester for possible presidential appointments.
6.
Review of Standing Committee Minutes

Academic Technology (9/7, 10/5, 11/2, 12/7, 2/1 – No policies)

Extended Learning (10/24, 2/20 – No policies)


Graduate Studies (2/12 – No policies)

Personnel Planning and Review (10/31, 11/14, 11/28, 12/19, 1/30 – No policies; 


12/12 - PP&R passed a motion advising college-level professional leave committees that, when the number of sabbatical leave applications identified by the college committee as “Truly Outstanding and Exceptional” exceeds the number of sabbatical leaves available  to the college, then the college allocation and “Truly Outstanding and Exceptional” proposals from that college, with or without committee rankings, will be reviewed by the Provost and Vice President for Academic Affairs, as if they were unranked, for a final decision; The PP&R Chair will be invited to SEC to discuss this motion.)
7.
Policy Items – Graduate Studies Committee


John O’Brien, Chair, and Mack Johnson, Associate Vice President for Graduate Studies


Action Item – Policy on Certificate Programs

The only suggestion made at the last Senate meeting was to clearly number the three types of certificates in the policy statement.  


A few additional editorial revisions were suggested by SEC.  MSP to send the revised policy to the Senate with a do-pass recommendation.

8.
Provost’s Report – Cynthia Rawitch

Cynthia Rawitch, Associate Vice President for Undergraduate Studies, attended the meeting for Provost Hellenbrand and read a written report that he prepared:

One Flew Over the Cuckoo’s Nest


What prompts such distemper--the ab-normal. The Lt. Governor declaims his support for a five year fee freeze while state sinks deeper in debt.  In the background a chorus of chummy students, administrators, and unions suck air, then chant scant rants about being funded fairly.  Meanwhile, the only honest person in Sacramento points out that CA funds CSU better than most states fund their MA1; but she--the legislative  analyst-- is retiring, doubtlessly to be replaced by some lackey who cannot spell ELM.  Meanwhile CSU shivers because CFA still opposes a fee increase; and CSUN quivers because of the same opposition to local fees.  And the outrage over fees! We must have the right to vote yeh/nay, just as we vote on the price of gas, food, or med school.   Finally, we learn last week that Blackboard and WebCT are such lousy partners and uncivil corporations that we'd have to drag them into ADA compliance, yet as a system we love, in fact swoon over the reliability of corporate ware.  I 'fess, after 26 years, I still can make no sense of this. That is why God invented trustees.
Rawitch added that we have no budget and will not have one before May.  The Board of Trustees will ask for a fee hike of 8-12 percent.  The Provost believes that Academic Affairs can survive a deficit of no more than $13 million dollars.  Upon Hellenbrand’s arrival at the meeting, he mentioned that an Information Security Policy is being circulated to the CSU campuses for consultation.  Faculty consultation is certainly needed.
9.
Set Agenda for May 1, 2008 Senate Meeting 


●
Introduction of New Senators

●
President’s Report

●
Election of 2008-09 Senate Executive Committee


●
Periodic Review of Tenured Faculty (Post Tenure Review) Policy

●
Grant-Related/Specially Funded Instructional Faculty (GRIF) Policy


●
Policy on Certificate Programs

●
Budget Forecast (Tom McCarron)

●
Senate Reports

Meeting adjourned at 3:22 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Cheryl Spector, Secretary of the Faculty
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