PAGE  
4


[image: image1.png]California State University

Northridge



     __________       SEQ CHAPTER \h \r 1___________Faculty Senate Office





                                                                      (818) 677-3263
 SEQ CHAPTER \h \r 1
EXECUTIVE COMMITTEE MINUTES – Approved 1/29/09
November 20, 2008
University Hall, Room 277
Members Present:  Bendavid, Chong, Hellenbrand, Matos (Chair), Phillips, Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi
Members Absent:  Alfano, Lien
Guests:  R. Evans, J. Feucht-Haviar, P. Jennings, J. Mora, W. Whiting
President Matos called the meeting to order at 1:03 p.m.
1.
Approval of Minutes

MSP to approve the minutes of October 16, 2008 as distributed.

2.
Announcements
a.
Matos announced that Penny Jennings requested an Executive Session with the Senate Executive Committee; this item will be added to the agenda after the policy item from PP&R. 

3.
Faculty and Staff Dining Room Survey

Rick Evans, University Corporation

Evans reported that based on a random sample survey and conversations held on the campus, there is a desire for some convenient private space for faculty and staff to meet colleagues for coffee, meals, and just to relax.  The most logical location is the Sierra Center (Special Events Room).  This room would be open to faculty, staff, and their guests from 7 am to 2 pm, Monday through Friday beginning January 12th.

After a couple of months, the University Corporation will assess whether the room is successful by getting feedback from those using the room.  If feedback is positive, they will remodel the room to make it more comfortable and attractive.  Evans was invited to make a brief announcement at the next Senate meeting.
4.
Self-Support Programming in CSUN’s Future

Dean Joyce Feucht-Haviar, Tseng College of Extended Learning


Dean Feucht-Haviar reported that the Tseng College of Extended Learning is a self-support program, focused on post-degree adults and professional preparation, offering predominantly credit and degree programs.

A packet of information was distributed that included a document outlining the College’s five-year vision as well as other materials to help provide insight into their programs. Feucht-Haviar gave an overview of the College’s vision, explained what they currently do and will contain doing, and summarized some of the changes that will occur in the College’s next five years.  She also spoke about the projects currently underway and those planned for the future.   She mentioned that the self-support programs are subject to the same academic and fiscal policies as the rest of the campus.  
A question was asked about why Extended Learning has a separate technology support system from the rest of the campus.   Hellenbrand said that this topic will be discussed by the technology committees in the future.

5.
PPI Appeals Committee Election Process

A subcommittee of the Senate Executive Committee recommended a procedure for the election process of selecting a PPI Appeals Committee.  The Executive Committee offered their feedback on the process and asked that the following instructions be included on the ballot:

●  The five top candidates from distinct Colleges will constitute the Committee.

●  The next highest vote tallies will serve as alternate members.
●  Tie votes will be broken by years of service.
●  Vote for any number of candidates from any of the Colleges.

Zvi and Chong volunteered to count the ballots.

6.
Rethinking Freshman Composition

Cynthia Rawitch provided a briefing document as she was not able to attend this meeting.  It is available at:  http://www.csun.edu/senate/reports/freshmancomposition112008.doc.  She is planning to launch a series of campus conversations about how we deliver developmental writing and freshman composition – and how that might change.  She requested some time at the next Senate meeting to make a presentation and to answer questions.  Committee members were invited to send her any questions or concerns.
7.
Policy Item – Personnel Planning and Review Committee


William Whiting, Chair


Penelope Jennings, Associate Vice President for Faculty Affairs
First Reading – – Training for Equity and Diversity Representatives on Search Committees

Currently Section 620.2.3 states that all Department and College Equity and Diversity (E&D) Representatives shall receive training from the Director of Equity and Diversity.  However, two concerns have existed: 1) the extent to which “special training” has been provided, and 2) attendance at Faculty Hiring Workshops.   


For the past several years, Faculty Hiring Workshops have consistently been offered and have proven to be a successful strategy and practice in training those Equity and Diversity Representatives who have participated in them.  The revised policy will require the E&D representative or designee from the search committee to attend a Hiring Workshop and to disseminate information to the other committee members.  
The Senate Executive Committee recommended that a policy with similar wording be developed for Section 700.
A few revisions in the proposed policy item were suggested and are incorporated below:

All Department and College search and screen committee Equity and Diversity Representatives shall receive special training from the Director of Equity and Diversity.  The Equity and Diversity Representative or designee from the search committee is required to participate in a hiring workshop on the hiring process as jointly offered by the Director of the Office of Equity and Diversity, the Faculty Senate Educational Equity Committee, and the Associate Vice President for Faculty Affairs.  All other committee members are encouraged to. . 

MSP to forward to the Senate, with suggested revisions, for a first reading.   
8.
Executive Session:  Staffing Changes in the Faculty Affairs Office

Penny Jennings reported that staffing changes will occur in the Faculty Affairs office and asked the Senate Executive Committee for their guidance and advice on the process.
9.
Review of Standing Committee Minutes

Educational Policies Committee (9/24 – no policies)


Educational Resources Committee (9/9, 10/14 – no policies)


Library Committee (9/3, 10/1 – no policies)


Research and Grants (9/12, 10/10 – no policies)
10.
Provost’s Report – Harry Hellenbrand

Provost Hellenbrand reported on the following items:

a. 
A written report was distributed, Of Moose and Men:  Where We Are and How We Got There, along with a document illustrating California’s budget situation.  Provost Hellenbrand explained the budget document in detail.


Link to documents:  http://www.csun.edu/senate/reports/provostsreport112008.pdf



b.
Discussions about impaction will be taking place across the campus.   There is a consensus that we need to manage down the enrollment because of the Chancellor’s directive; we are at six percent above target and will manage down to two percent by reviewing our implementation of various policies (including disqualification, EO665, ELM/EPT, and others).
11.
Statewide Academic Senate Report – Barbara Swerkes

Barbara Swerkes reported on the following items:


a.
The primary topic at the Academic Senate was the budget.  It appears likely that budget cuts will affect Statewide Senate meetings.  We may hold fewer face to face meetings, hold plenaries over shorter time periods and use more teleconferencing and virtual meetings.
       
b.   
At a recent Board of Trustees meeting at the Chancellor's Office in Long Beach, there were major demonstrations by students and the CSU Alliance.  The focus was the projected budget cuts and the proposed plan to declare system-wide impaction. These gatherings attracted significant media attention.   The Chancellor, the Chair of the Board of Trustees, and the President of the Union met together with the media to make a statement in which they praised the Alliance and their ability to work together in communicating the needs and the value of the CSU.
       
c.   
Enrollment management was also an Academic Senate issue.  The Senate passed a resolution in support of the Chancellor’s declaration of impaction.
       
d.   
The Board of Trustees adopted the assessment plan that is related to Access to Excellence; each campus will develop the specifics of their own assessment plan to demonstrate success in achieving the goals of this CSU strategic plan.
12.
Set Agenda for December 4, 2008 Senate Meeting 


●
Faculty/Staff Dining Room

●
1st Reading – Training for Equity & Diversity Representatives on Search Committees

●
Rethinking Freshman Composition

●
Senate Reports
Meeting adjourned at 5:00 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Cheryl Spector, Secretary of the Faculty
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