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 SEQ CHAPTER \h \r 1
EXECUTIVE COMMITTEE MINUTES – Approved 11/20/08
October 16, 2008
University Hall, Room 277
Members Present:  Alfano, Bendavid, Chong, Lien, Matos (Chair), Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi
Members Absent:  Hellenbrand, Phillips
Guests:  E. Adams, P. Jennings, C. Rawitch, W. Whiting
President Matos called the meeting to order at 1:03 p.m.
1.
Approval of Minutes

MSP to approve the minutes of April 24, 2008
and September 18, 2008 as distributed.

2.
Announcements
a.
Registration forms to attend the Faculty Retreat were distributed to the Executive Committee members.
b.
Matos announced that she and Wolfbauer met with Paul Schantz (Web and Technology Services) and Chris Olsen (User Support Services) to prepare for the On-line test election that will take place at the Senate Meeting on October 30th.
c.
Spector announced that five finalists have been selected for the 2009-2010 Freshman Common Reading Program.  Information is posted on their website - http://www.csun.edu/afye/CommonRead.html
3.
Post-Promotion Increase (PPI) Process

Penny Jennings, Associate Vice President for Faculty Affairs

Jennings distributed three draft documents:  Sample letter to faculty announcing the PPI process, Campus Guidelines on PPI, and Frequently Asked Questions on PPI Program.

The Bargaining Contract includes the Post-Promotion Increase Program.  It is available to individuals in Unit 3 who currently hold the rank of Professor, Lecturer D, head Coach, Librarian, or Student Services Professional, Academic-Related III, and who have exhausted their SSI eligibility at their current rank.   Jennings explained the process in detail and asked the Executive Committee for advice on the application submission and department review process deadline dates.   The PPI Program includes an appeal process.  The appeal committee, elected using our CSUN Senate process for campus-wide elections, will consist of five full professors who are not being considered for PPIs in 2008.
After discussion of the proposed calendar for the PPI program, a subcommittee (Lien, Alfano, Wolfbauer & one member of PP&R) was formed to confer with Penny Jennings, to recommend a procedure for the election process, and to report back to the Senate Executive Committee at the next meeting.

4.
Nominations for Senator-at-Large Replacement (for Sheila Grant)

Two faculty were previously nominated by members of the Senate and two faculty members were nominated by the Executive Committee.   The deadline for nominations is October 17.  A secret ballot election will be held at the Senate Meeting on October 30th.
5.
Replacement on Research and Grants Committee (for Paul Wilson)

The Executive Committee suggested names of faculty members to replace Paul Wilson on the Research and Grants Committee.  The Senate Office will check to be sure that the suggested faculty members would be willing to serve as a replacement.
6.
Appointment of Faculty Members to Provost’s Five Year Review Committee

Sandra Chong agreed to serve on the Provost’s Five Year Review Committee.
7.
Resolution Praising other Campus Entities

A resolution praising Financial Aid for developing a way for our campus to cover the state's obligation to provide Cal Grant funds for eligible students during the budget impasse was passed at the last Senate meeting.  It was suggested by a Senator and the Provost that other campus entities be praised for their special efforts as well.


It was decided to ask Michael Neubauer to draft the resolution, as he expressed an interest in praising the other entities on the campus.

8.
Review of Standing Committee Minutes

Academic Technology (5/2 – no policies)


Educational Policies Committee (11/28, 1/30, 2/13, 2/27, 3/12, 3/26, 4/9, 9/10 – no policies; 4/23, 5/7 – policies sent forward; A discussion about the limitations of SOLAR took place and SEC felt that a broader discussion needs to occur.)


Extended Learning (4/16 – no policies)


Library Committee (9/3 – no policies)


Personnel Planning and Review (5/14, 9/10, 9/24 – no policies; 5/21 – number of editorial changes to Section 706.3.2 regarding student evaluations of faculty.  Swerkes will get clarification and bring back to SEC.)

9.
Issue Related to Sabbatical Leaves


William Whiting, Chair of PP&R


PP&R passed a motion advising college-level professional leave committees that, when the number of sabbatical leave applications identified by the college committee as “Truly Outstanding and Exceptional” exceeds the number of sabbatical leaves available to the college, then the college allocation and “Truly Outstanding and Exceptional” proposals from that college, with or without committee rankings, will be reviewed by the Provost and Vice President for Academic Affairs, as if they were unranked, for a final decision.

The Executive Committee invited Whiting to this meeting to determine whether this is a policy change that needs to be brought forward to the Senate.   After discussion, Whiting was asked to take this item back to PP&R, and if PP&R wants to continue this practice, to bring it forward to the Senate as a policy revision.  PP&R was also asked to revisit the sabbatical review process in general.
10.
Policy Items – Educational Policies Committee

Elizabeth Adams, Chair

Action Item – Petition/Appeal Process for Honors at Graduation Policy 


The Senate suggested that a revision be made to this policy to make it clear that “department recommendation” be viewed as whatever is consistent with departmental policies or practice within a particular department.  The policy statement was revised to incorporate this suggestion.


The Executive Committee suggested two revisions.  The statement would read,

  . . . in keeping with department policies and procedures, if as appropriate.  
MSP to forward to the Senate, as amended, with a do-pass recommendation.

Action Item – Repeating Course for Third or Subsequent Time Policy

The Senate raised a question as to why permission for undecided students is required from the director of the Advising Resource Center/EOP and not from the director of Undergraduate Studies.   EPC reviewed the policy and decided to change it to require undecided students to get permission from the Director of Undergraduate Studies to repeat a course for the third or subsequent time.  Two minor editorial changes were suggested by the Executive Committee.
MSP to forward to the Senate with a do-pass recommendation.
11.
Provost’s Report – Cynthia Rawitch

Cynthia Rawitch reported on the following items:

a. 
There are no updates on the budget.

b.
It is very likely that the Bargaining Contract will be reopened.

c.
Rawitch distributed a handout advertising the Just One Thing challenge.  The focus is to encourage faculty to do “just one thing” in making progress on getting their instructional materials accessible on-line.  Any comments should be directed to Spero Bowman, Steven Fitzgerald or Cynthia Rawitch.  It was mentioned that faculty are not aware that the Faculty Technology Center is available for assistance.  Its existence and location needs to be more broadly advertised. 
12.
Statewide Academic Senate Report – Barbara Swerkes

There was no ASCSU Plenary Session in October and thus no consideration of resolutions.  Standing Committees did not meet to prepare items for the coming November Plenary.  The following topics were among the major discussion items.


a. 
The Associate Vice Chancellor reported that the Chancellor’s Office instructed its departments to prepare for a possible 3 – 7 percent mid-year cut.

b.
There is a lot of discussion revolving around Learning Management Systems (Blackboard, WebCT, etc.).  A task force has been formed to review options for possibly selecting and LMS and negotiate a price at the system level.

c.
A task force has been set up to look at the Collegiate Learning Assessment (CLA). 

d.
The Troops to College Initiative is being discussed and may include an attempt to develop an MOU between the University of Maryland and the CSU to articulate courses.

e.
We are drastically underfunded so faculty are bearing a great deal of the pressure.  The SFR is increasingly getting higher, and there is a need for more faculty development opportunities for lecturers.

f.
 In lobbying the legislature for careful consideration of the CSU in the current budget crisis in the state, campuses are asked to offer personal experiences with regard to quality issues, student problems, etc., resulting from the budget shortfall.
13.
Other Business

a.
Steven Stepanek distributed a motion from the Educational Resources Committee requesting Colleges to develop an evaluation instrument to assess the impact of the change to block scheduling change and measure student behavior concerning course enrollment, particularly with respect to block classes scheduled on Friday and Saturday.



The Executive Committee suggested that we have a discussion at the next Senate Meeting to get general feedback on whether this college-based evaluation is a good idea.
14.
Set Agenda for October 30, 2008 Senate Meeting 


●
Present Resolution to Thank Financial Aid Staff

●
Nomination/Election for Senator-at-Large Replacement

●
Post-Promotion Review Process


●
Action Item – Petition/Appeal Process for Honors at Graduation Policy

●
Action Item – Repeating Course for Third or Subsequent Time Policy

●
Discussion on Assessing Fall 2009 Alternative Scheduling

●
Faculty On-line Test Election


●
Senate Reports
Meeting adjourned at 4:00 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Cheryl Spector, Secretary of the Faculty
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