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EXECUTIVE COMMITTEE MINUTES – Approved 9/3/09
July 24, 2009 (Special Meeting)
University Hall, Room 277
Members Present:  Bendavid, Broussard, Chong, Frehlich, Hellenbrand, Lien, Matos (Chair), Spector, Stepanek, Wolfbauer
Members Absent:  Dungey, Swerkes
Guests:  B. Gross, J. Koester, J. Luedders
President Matos called the meeting to order at 1:03 p.m.
1.
Announcements


a.  
Matos announced that the members of the California Faculty Association (CFA) voted for furloughs (54% in favor, 46% against).  Stepanek added that approximately 40% of the faculty voted.

b.

Bendavid announced that Moodle was selected as the Learning Management System for CSU, Northridge.  Introduction workshops are now being held and training sessions will be offered.  

2.
Update on Budget and Furloughs

President Jolene Koester

President Koester set the stage for what it is that we are doing on this campus with regard to budget cuts and furloughs.  She said that a communication plan on how the word will be delivered to the campus community has been submitted to the Chancellor’s Office.  In addition, an enrollment plan will need to be prepared.  A CSU workshop will be attended by campus representatives to focus on methods to manage enrollment down for 2010-11.  We are expected to decrease enrollment by 6000 students by 2010-11 which will be a dramatic decrease and will have enormous impact across the campus.  
The Vice Presidents were asked to do 3-year budget plans and since all are anticipating cuts, they are attempting to create savings.  However, at this time, budget numbers are very vague.  President Koester suspects that some structural changes will need to be made to reduce costs.
A plan for implementing furloughs will be revealed by Human Resources next week.  A Frequently Asked Questions (FAQ’s) website for staff and students will be available and information sessions will be held on staff furloughs.
President Koester concluded by saying that she would like two themes carried to the faculty:  these are unchartered waters with no institutional history and as the campus leadership; we must be positive, optimistic, and calm in the face of this enormous uncertainty.
3.
Provost’s Report 

Harry Hellenbrand, Vice President and Provost for Academic Affairs

Jerry Luedders, Assistant Provost for Academic Affairs


Luedders said that, at this time, there is more that we don’t know about furloughs than we do know.  He said that classes will continue on August 7th and August 10th even though they have been designated as furlough days.   Hellenbrand added that he will be writing a report this afternoon that will be sent out to the campus community.
4.
Senate Annual Report

The 2008-09 Senate annual report was distributed.  Wolfbauer asked the Executive Committee members to review and to send her any revisions by July 31.   
5.
Refreshment Sign-Up

Senate Executive Committee members signed-up to bring refreshments to SEC meetings scheduled for 2009-10.
6.
2010 Faculty Retreat

Matos asked the Senate Executive Committee to consider having the 2010 Faculty Retreat on campus in light of the budget situation.  MSP to hold a one or possibly two day faculty retreat on campus.
7.
Other Business

Standing Committee Meeting Visits – SEC members volunteered to review the 2009-10 minutes for policy items of one standing committee.  They were reminded to attend the 1st Fall meeting of that same committee; the talking points used from last year will be sent to the SEC members.
Meeting adjourned at 2:10 p.m.
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