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EXECUTIVE COMMITTEE MINUTES – Approved 9/3/09
June 26, 2009 (Special Meeting)
University Hall, Room 277
Members Present:  Bendavid, Broussard, Frehlich, Lien, Matos (Chair), Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary)
Members Absent:  Chong, Dungey, Hellenbrand
Guests:  K. Anderson, P. Jennings, J. Luedders, M. Spagna, P. Jennings
President Matos called the meeting to order at 1:03 p.m.
1.
2009-10 Personnel Procedures Calendar Approval

William Whiting, Chair of PP&R

Whiting pointed out one substantive change to the 2009-2010 Personnel Calendar from last year’s calendar.  Item #16 changes the date when the College Personnel Committee submits revisions to college or departmental procedures to PP&R from the beginning of the Spring semester to the end of the Fall semester.  This will allow Faculty Affairs and PP&R additional time to review the policies over the winter break in order to get a head start on the process and to prevent a time crunch.

The Senate Executive Committee asked questions and suggested some editorial revisions.  
MSP to approve the personnel calendar with the revisions.
2.
Policy Item – Personnel Planning and Review Committee

William Whiting, Chair of PP&R

Penelope Jennings, Associate Vice President for Faculty Affairs
1st Reading – Statement on Professional Responsibility Policy
Whiting explained that a joint subcommittee of the Senate Executive Committee (SEC) and PP&R was formed in 2007-08 to review and revise Section 604.   PP&R approved the proposed changes during the 2008-09 academic year and has forwarded them to SEC for additional feedback and discussion.  This document is not a proposed final policy but a continued “work-in-progress” and it was asked that SEC review it in that light.  It was also mentioned that the original version of Section 604 was based on a statement of professional responsibility adopted by the Academic Senate of the CSU on January 14, 1971, and it includes 38 year old language that will benefit from review and update.
SEC members provided their comments and suggestions for PP&R to consider.  Section 604 will come back to SEC early in the Fall 09 semester for more discussion.
3.
2009-10 Senate Election Calendar Approval

Wolfbauer mentioned that the 2010 Senate election calendar is similar to the 2009 election calendar.  It was suggested that the date for Colleges to distribute their election ballots to their faculty be changed to Monday, April 12, 2010, which is the Monday following spring break.  A few minor edits were also made.

MSP to approve the 2009-10 Senate election calendar with revisions.
4.
Executive Session for PP&R:  Extension of Interim Associate Dean Appointment of the Michael D. Eisner College of Education

Dean Michael Spagna requested approval from the Executive Committee to extend the appointment, for one year, of the Interim Associate Dean of the Michael D. Eisner College of Education.  A search for a permanent Associate Dean will begin in the Fall 09 semester.

MSP to extend the appointment for one year.
5.
Budget Report

Jerry Luedders, Assistant Provost for Academic Affairs

In Provost Hellenbrand’s absence, Luedders was invited to give a budget update to the Executive Committee.  He explained that little new information is known about the budget at this time.  Questions about the possibility of furloughs were asked and Luedders said that our campus administration would prefer that campus discretion and flexibility be allowed if furloughs are administered.  Other CSU campuses would prefer a mandate from the Chancellor spelling out how the furloughs would get carried out.   He said that the Chancellor cannot unilaterally impose furloughs so it will come down to how the unions vote.   CFA has not yet voted and has declined to hold an election until more details are provided by the Chancellor.   The Board of Trustees will meet on July 7 and July 21 to assess the budget situation and to make decisions for the CSU campuses.  In summary, Luedders said that CSUN will work through this budget process collectively but it will not be easy.
6.
Other Business

Layoff or Furlough Position - Matos said that she felt it was appropriate for the Senate Executive Committee, as the faculty leadership group, to send a letter to the faculty taking a position with regard to layoffs or furloughs.  The majority of the Executive Committee preferred furloughs to layoffs.  Matos will prepare a draft letter and will send it to the SEC for their feedback before she sends it out to the faculty.
Meeting adjourned at 3:35 p.m.
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