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EXECUTIVE COMMITTEE MINUTES – Approved 9/3/09
April 30, 2009
University Hall, Room 277
Members Present:  Alfano, Bendavid, Chong, DiMarco, Hellenbrand, Lien, Matos (Chair), Phillips, Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary)
Members Absent:  None
Guests:  A. Akers, S. Eichten, A. Hirota, P. Jennings, M. Johnson, M. Kilmnick, T. McCarron,

C. Rawitch, W. Whiting
President Matos called the meeting to order at 1:05 p.m.
1.
Approval of Minutes

MSP to approve the Minutes of March 26, 2009 as distributed. 
2.
Announcements
a. The Honored Faculty Reception will be on Monday, May 18, 2009, at 10:00 a.m. in the Grand Salon, USU.

b. Steven Stepanek was congratulated for winning the 2009 Extraordinary Service Award.

c. The Faculty Governance Orientation will be on Friday, May 22, 2009, at 12:00 noon at the University Club.

d. The PPI Appeals Committee election ballots were sent out and are due to the Senate Office by May 8th.  Volunteers were requested to help count the ballots.

e. Penny Jennings has asked to come to today’s meeting to talk about the Spring 2010 academic calendar.  This topic will come up for discussion after the PP&R policies are presented.
3.
Replacement for Barry Cleveland on the Academic Technology Committee

The Executive Committee suggested names of faculty members to replace Barry Cleveland on the Academic Technology Committee.  The Senate Office will check to see if the suggested faculty members are willing to serve as a replacement.
4.
2009-10 Senate Calendar Approval

The Executive Committee reviewed a draft of the 2009-10 Senate calendar.  MSP to approve the calendar with a clarification that the last Senate meeting will be on December 10th.   In addition, it was suggested that the September 3rd Executive Committee meeting adjourn by 3:30 p.m. so members can arrive on time to the Freshman Convocation.  If necessary, the September 3rd meeting can be started earlier.
5.
Policy Item – Graduate Studies Committee

Mack Johnson, Associate Vice President for Graduate Studies
Action Item – Policy on Certificate Programs

Just before the last Senate meeting, a request was made for changes to the policy so it went back to the Graduate Studies Committee so they could address the suggested revisions.  The Graduate Studies Committee made changes to Sections II.G, II.H, and IIID along with some minor editorial revisions.  

In addition to the suggested revisions, the Executive Committee recommended that Section II.G. be deleted and that Section III.D. be revised to read, 


A 2.5 minimum overall grade point average is required in the certificate program for an Advanced Professional Development program.  However, certificate programs may set higher standards.


It was MSP to send the policy forward, with suggested revisions, to the Senate with a “do-pass” recommendation.  It was also suggested that if this policy gets approved, that some of the language be re-written to make the policy easier to understand.
6.
Policy Items – Educational Policies Committee


Alyce Akers, Member of EPC


Cynthia Rawitch, Associate Vice President for Undergraduate Studies

Action Item – Undergraduate Policy on Repeating Courses
Rawitch pointed out that some Senators were opposed to not counting courses repeated prior to Fall 09 and allowing students to start over at zero.  EPC revised the “procedures” section of the policy to read, 

This new counting of maximum repeats begins in Fall 2009.  Repeats for grade forgiveness accumulated prior to the start of the Fall 2009 semester will be carried forward and will be counted toward the maximum 16 units.  The counting of repeats for grade averaging – now limited to 12 units – will begin at zero in Fall 2009 for all undergraduate students.

The words underlined above were added by the Executive Committee.   Also, a few editorial changes were made to rule #6.
It was MSP to send the policy, with the minor revisions, to the Senate with a “do-pass” recommendation.

Action Item – Undergraduate Policy on Withdrawals
The Senators made no suggested changes to this policy at their last meeting.
It was MSP to send the policy forward to the Senate with a “do-pass” recommendation.
7.
Budget Update

Tom McCarron, Vice President for Administration and Finance


Sharon Eichten, Director of Budget Planning and Management

Budget handout:  www.csun.edu/senate/reports/budgetupdate42709.pdf

Vice President McCarron distributed a document that he characterized as a snapshot of the budget current situation comparing it to 2007-08 and including the projections for 2009-10.  He pointed out the cuts that we’ve taken in 2008-09, and the CSU mandatory cost obligations.  He mentioned that the state budget currently has an $8 billion deficit and the ballot propositions and the proposed sale of the lottery will have a big impact on what the CSU receives.  The state university fee increase, our planned enrollment reductions, and our reserves will help us get through these tough times.  We are fairly well positioned at this point for whatever is ahead.   McCarron also reported that the state did sell bonds and we have gotten a green light to resume our capital outlay projects -- Chapparal Hall and the Performing Arts Center.

Eichten reported on the Campus Quality Fee and said that it provided funds for some very positive improvements for students and for the campus.  Some of the initiatives and proposals that have been implemented and budgeted for this year include technology, facility and academic support improvements.  The maximum funding of this fee will bring in approximately $8 million to this campus to be distributed to the different areas.   The Campus Quality fee website includes a listing of what has been funded: www.csun.edu/studentaffairs/campusqualityfee/approved/
8.
Policy Items – Personnel Planning and Review Committee


William Whiting, Chair


Penny Jennings, Associate Vice President for Faculty Affairs


Action Item – Policy on Accelerated Promotion Review Process

PP&R is proposing that a candidate must request a review for early promotion by notifying the Department Chair and the Dean, in writing, prior to the start of the Department-level review process.  This change would help to clarify language in Section 643.1.1.b. so that candidates for retention and possible early promotion, as well as the reviewing agencies, have a clear understanding of the candidate’s status from the very beginning.  The Senate made no changes to the policy at their last meeting.


It was MSP to send the policy forward to the Senate with a “do-pass” recommendation.

Action Item – Policy on Sabbatical Leave Procedures
The discussion at the last Senate meeting was centered on how to handle “truly outstanding and exceptional” applications if a College should recommend more leaves than they are allocated.  Four options were mentioned:


1)  The Provost could make the final determination.


2)  Applications could be ranked by years of service.


3)  Colleges might be required to rank the applications.


4)  Colleges would be required to recommend no more than the number allocated.


PP& R considered these options and decided to accept option #4 above.  They added a sentence to the policy which reads,

The College Personnel Committee is prohibited from submitting more sabbatical leave applications ranked as outstanding than the total number of sabbatical leaves allocated to that College under Section 672.2.1.


It was MSP to send the policy forward to the Senate with a “do-pass” recommendation.
9.
Provost’s Report – Harry Hellenbrand
Written report:  www.csun.edu/senate/reports/provostsreport043009.pdf

Provost’s Hellenbrand distributed a written report highlighting the following points: 

a. Impaction is being enforced but Provost Hellenbrand believes that this will be a disaster to pursue for longer than a year.  The written report explains how impaction and reducing enrollment harms more students than a revised fee policy would.  As fees go up, financial aid and grants seem to go up as well to compensate.  The irony is that to preserve access we have gone to impaction.
b. CSU student fees are among the lowest in the nation (49th in the U.S.) and the state appropriation is almost double compared to other states.  This does not look good for going to the legislature to ask for more money. 

c. Enrollment for Fall is proceeding downward and we are hoping to meet the Fall target by mid June.
10.
Faculty Athletics and Academic Council on International Programs Reports


Aki Hirota, FAR and ACIP Representative


Written reports:
Faculty Athletics and Academic Council on International Programs

Faculty Athletics – Aki Hirota said that there are no major issues to report.   She briefly talked about the NCAA Certification process and said that CSUN hopes to be recertified with no major concerns.  As mentioned in her report, she summarized the three areas that the FAR representative is required to observe:  academic integrity, institutional control and compliance, and the well-being of student athletes.  She reminded the SEC that it would be a great help if faculty members would make their missed-class and make-up policies available to their students at the beginning of the semester; this would help student athletes to know whether they can successfully complete the course given their athletic schedule. 

Academic Council on CSU International Programs – Over 700 students applied for 2009-2010 study abroad programs in 18 countries.  There are many opportunities for faculty members such as resident directorships in 5 locations and the Wang Faculty stipend for research and teaching in China and Taiwan.
11.
Presidential Appointee Recommendations

The Executive Committee made recommendations for presidential appointments to the following Senate Standing Committees:

Educational Equity Committee


Educational Policies Committee


Educational Resources Committee


Extended Learning Committee


Graduate Studies Committee
12.
Statewide Academic Senate Report – Barbara Swerkes


No report.

13.
Review of Standing Committee Minutes

Educational Policies Committee (1/28 – no policies)


Graduate Studies Committee (2/10, 3/10 – no policies)

Library Committee (3/4 – no policies)


Personnel Planning and Review Committee (3/18, 3/25 – no policies)
14.
Other Business

Spring 2010 Academic Calendar – Penny Jennings and Michelle Kilmnick explained that 
given a CSU rule governing the date for the beginning of the spring semester, the Spring 2010 semester may not start prior to January 16th.  Therefore we are moving our start date to Tuesday, January 19 (the day after Martin Luther King, Jr. Day) instead of January 15.   We will still remain in compliance with the minimum number of 170 academic days for the year and 83 academic days for the Spring semester.

MSP to approve this calendar change with one suggested addition. 

15.
Set Agenda for May 14, 2009 Senate Meeting

●
Spring 2010 Calendar Change (Announcement)


●
Introduction of New Senators


●
Election of the New Senate Executive Committee


●
Policy on Certificate Programs


●
Policy on Sabbatical Leave Procedures

●
Policy on Accelerated Promotion (Early Promotion)

●
Undergraduate Policy on Repeating Courses

●
Undergraduate Policy on Withdrawals


●
Senate Reports
Meeting adjourned at 4:32 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Cheryl Spector, Secretary of the Faculty
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