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EXECUTIVE COMMITTEE MINUTES – Approved 4/1/2010
March 4, 2010
University Hall, Room 277
Members Present:  Bendavid, Chong, Dungey, Lien, Matos (Chair), Spector, Stepanek,

Wolfbauer (Recording Secretary)
Members Absent:  Broussard, Frehlich, Hellenbrand, Swerkes
Guests:  H. Hertzog, C. Rawitch, C. Shubin
President Matos called the meeting to order at 1:02 p.m.
1.
Announcements

a.
Matos requested that the April 29th Senate Executive Committee meeting be changed to April 22nd because she and Steven Stepanek must attend another meeting on April 29th.  The SEC members present at the meeting were agreeable to this meeting date change and those not present will be notified.

b.
Matos and Stepanek will serve on the Outstanding Graduating Senior Award Selection Committee and will participate in the interview process on April 29, 2010.

2.
Policy Item – Educational Policies Committee

Hillary Hertzog, Chair of EPC


Cynthia Rawitch, Associate Vice President for Undergraduate Studies


1st Reading – Major and Minor Policy

Hertzog reported that the proposed Major and Minor Policy is based on the EPC’s recommendations for maximum number of units for majors and minors.  She mentioned the importance of students declaring a major early so that they stay focused on earning their degree.  The policy forces students to plan more carefully if they wish to take more than one major or minor as all work must be completed within 140 units.  An appeals process is included to allow students special consideration if necessary.  Rawitch said that it is hoped that this policy will provide access to higher education for those who are seeking admission to the university and access to classes to those already admitted trying to enroll in classes.


The Executive Committee asked many questions and made a number of suggestions to the policy for clarity; they will be taken back to EPC for consideration and will come back to SEC next month for a second reading.
3.
Update on Hybrid/On-line Courses and Curriculum


Hillary Hertzog, Chair of EPC

Hertzog said that the Educational Policies Committee (EPC) and the Academic Technology


Committee (ATC) are working together on the hybrid course issues, definitions, platforms, etc.  SEC members suggested the following:


1)   Check on scheduling of hybrid classes,


2)
Check with the National Center on Academic Transformation (NCAT) Website for broader hybrid course definitions,

3) 
Examine items in the student evaluation of faculty question bank for hybrid/online course appropriateness,

4)
Try not to be too restrictive on definitions,


5)
Pre-populate all relevant entries in the university course title master with on-line (OL) and hybrid course designations.
4.
Draft Resolution:  Flexible Enrollment Planning for Individual CSU Campuses


Link to resolution (as approved by SEC):  


http://www.csun.edu/senate/SEC/flexenrollresolution030410.doc

As noted in the SEC minutes of February 25, 2010, Professor Carol Shubin joined SEC to discuss further revisions to a resolution she drafted, now titled “Flexible Enrollment Planning for Individual CSU Campuses.”  The SEC subcommittee (Frehlich, Spector, Stepanek and Swerkes) presented its latest changes.  Shubin said she was happy with the resolution but had comments about whether it addressed shortfalls and enrollment reductions now.  SEC members felt that this resolution did address our current situation as well as addressing a broader strategic vision.

Matos praised the subcommittee for their efforts on re-writing this resolution.  MSP to send the resolution to the Senate.

5.
Other Business
 


“Importance of Funding the CSUs Letter” – The Faculty President at San Francisco State University requested Matos to send a letter to CSUN faculty, containing information about the importance of funding to CSUs and a link where faculty may access a pre-drafted letter to the California Assembly or Senate Representative, should they wish to send a letter to their respective representatives.

Matos asked for advice on whether it was appropriate for her to send such a letter to our faculty.  She also asked for input on what should be included in a letter.  SEC helped to revise a sample letter; Matos will make the changes and will share with SEC before sending to all faculty.
6.
Set Agenda for March 18, 2010 Senate Meeting

●
Academic and Athletic Field Lighting Project – Tom McCarron

●
General Education Task Force Recommendations/Resolution – Action Item

●
Academic Calendars for 2012-2013, 2013-2014 and 2014-2015

●
Online, paperless, distributing of Section 600 and 700

●
Flexible Enrollment Planning for Individual CSU Campuses Resolution


●
Senate Reports

Meeting adjourned at 3:05 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary

Sandra Chong, Secretary of the Faculty
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