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 SEQ CHAPTER \h \r 1
EXECUTIVE COMMITTEE MINUTES – Approved 2/26/09
January 29, 2009
University Hall, Room 277
Members Present:  Alfano, Bendavid, Chong, Hellenbrand, Lien, Matos (Chair), Phillips, Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary)
Members Absent:  
Guests:  E. Adams, H. Baker, S. Cullen, P. Jennings, C. Jeppson, C. Olsen, W. Whiting
President Matos called the meeting to order at 1:05 p.m.
1.
Approval of Minutes

MSP to approve the minutes of November 20, 2008 as distributed. 
2.
Announcements
a. Jennifer Zvi, Statewide Academic Senator and Senate Executive Committee member, has retired from the University.  We will take nominations and hold an election at the next Senate meeting (February 12, 2009) to fill the resulting Senate Executive Committee and Statewide Academic Senate vacancies. 

b.

Spector announced that the 2009-2010 Freshman Common Reading is The Soloist by Steve Lopez.

c.
Chong invited the Committee to the first session in a weekly series called “Teaching and Learning Bites” hosted by the Faculty Technology Center on Monday, February 2, at 12:00 noon in OV 30.  Provost Hellenbrand will speak about our future directions with faculty technology support.
3.
Date for Faculty Governance Orientation

The Executive Committee selected Friday, May 22, 2009, 12:00 – 2:00 p.m., for the annual Faculty Governance Orientation luncheon.

4.
Faculty Elections – Nominations for Faculty Officers, Statewide Academic Senators, Senators-at-Large, and Standing Committee Representatives

Spring 2009 faculty elections will be held in March for Faculty Officers, Statewide Academic Senators and Senators-at-Large.  Nominations were taken for these positions and additional nominations will be taken at the next Senate meeting and by petition.

Nominations for Senate-elected positions on standing committees were also taken.  The Senate Office will contact the nominees to see if they are willing to run for these positions.
5.
Replacement on Educational Policies Committee (for Elizabeth Adams)

The Executive Committee suggested a faculty member to replace Elizabeth Adams on the Educational Policies Committee.  The Senate Office will contact this faculty member to be sure that he is willing to serve.
6.
Policy Items – Personnel Planning and Review Committee


William Whiting, Chair


Penelope Jennings, Associate Vice President for Faculty Affairs

Action Item – Training for Equity and Diversity Representatives on Search Committees

This revised policy was discussed by the Senate at their last meeting.  The main concerns from the Senate were on the length of the Workshop (about 3 hours) and the frequency of attendance (once per year).   PP&R discussed these concerns but decided not to make changes to the policy.  After today’s discussion, the Executive Committee suggested that these concerns be addressed verbally and under the supporting reasons when presented to the Senate.

It was MSP to send forward to the Senate with a do-pass recommendation.

First Reading – Five-Year Review of the Provost and Vice President for Academic Affairs

The current policy states that one College Dean appointed by the President serves as a member of the five-year Review Committee for the Provost and Vice President for Academic Affairs.  Concerns were raised about potential conflict of interest for a College Dean, who is a direct report to the Provost, serving on the five-year Review Committee.

The policy as presented by PP&R including revisions made by the Executive Committee reads,

A separate six-member Review Committee will be established to assist the President in the review of each individual except for the review of the Provost and Vice President for Academic Affairs in which case a five-member Review Committee will be established.  The President shall appoint the chair of the committee for the members constituted as follows:

(1)  One College Dean appointed by the President (except in cases of review of the Provost and Vice President for Academic Affairs)

Discussion followed about whether a one-member reduction on the committee would be a significant loss; it was concluded that given the fact that this committee mainly assimilates data, and does not vote, a five-member committee would work out fine.

It was MSP to forward to the Senate, with suggested revision, for a first reading.
7.
Provost’s Report – Harry Hellenbrand

Provost Hellenbrand reported on the following items:

a. CSUN’s share of the budget cut is $7 million this year and $4.5 million next year.  We have maintained a decent account balance so we should be OK for the next couple of years.  We will have a bigger problem if the cut goes above $11 million.
b. Currently it appears that we will have to pick up part of the cost of Chaparral Hall but funding decisions change on a weekly basis.
c. In theory, impaction can work for short term enrollment management but it is not the long term answer.

d. We are planning for revenue solutions and have some good ideas.

e. The assessment and accountability data look good.

8.
Ad Hoc General Education Committee

Elizabeth Adams, Former Chair of EPC

Adams explained that Executive Order 1033 was issued in Fall 2008.  It mandates that General Education (GE) be assessed as a whole, that it be the subject of a program review, and that there be a campus committee for GE.  She added that GE recertification, assessment and program review are already taking place.  These are complicated processes and a heavy workload for this campus.  She asked the Senate Executive Committee to consider forming a task force to study the EO 1033 mandate and other curricular issues and to see how we can simplify and streamline the process to meet the demands.  Matos will contact several individuals who were mentioned to be a core group and to begin the thought process of designing a task force.
9.
Information Security Policies and Standards

Hilary Baker, VP for Information Technology & CIO


Chris Olsen, Information Security Officer


Link to written report:  www.csun.edu/senate/policies/infosecuritypolicy.pdf
 
Baker and Olsen gave a brief overview of CSUN’s information security policies and standards.  Baker explained that the CSU is developing information system-wide security policies and standards which she expects will be finalized this year.  The CSU is reviewing the final drafts and we have been given an opportunity to provide feedback until March 2.   Baker will be invited to give a brief presentation on this topic at the next Senate meeting.
10.
PERS Update

Cathy Jeppson, CTA Liaison to CAL PERS

Jeppson assured the Executive Committee that the defined benefit from CAL PERS is quite safe as it is guaranteed by state law.  CAL PERS has been around for 77 years and has never been late on a pension check.  The money paid into PERS is more than enough to pay out the $11 billion dollars per year to over 400,000 retirees.   Their asset classifications have been selected carefully and they are well managed.   Jeppson will make a brief presentation on this topic to the Senate.
11.
Statewide Academic Senate Report – Barbara Swerkes

Link to written report: www.csun.edu/senate/reports/sasreport012909.pdf

Swerkes highlighted items included in a written report (see link above).  Swerkes alerted the Executive Committee to a petition attacking public employee pensions.  She also distributed the revised Statewide Plenary Agenda (includes links to 15 resolutions), and a summary from the last ASCSU Plenary meeting.  She mentioned that Presidents’ and Vice Presidents’ salaries have been frozen, that travel has been cut back, and that the CSU can make payroll until May.

Swerkes called attention to the Academic Senator newsletter and urged the Committee to review it and provide feedback.

12.
Just One Thing

Sue Cullen, ATI On-line Support Coordinator



Cullen invited the Executive Committee to the kickoff of the “Just One Thing” campaign event to be held on Thursday, February 19th from 1:00 – 5:00 pm in the Flintridge Room, USU.  RSVP’s may be e-mailed to universal.design@csun.edu.
13.
Review of Standing Committee Minutes

Educational Policies Committee (10/8 – no policies)


Graduate Studies Committee (9/16, 11/18 – no policies)


Personnel Planning and Review Committee (10/8, 11/5, 11/12, 11/19, 12/3 – no policies)

14.
Other Business

Matos announced that Rick Evans, Acting Executive Director of the University Corporation, has asked to give an update on the Devonshire Downs project at the next Senate Meeting.   The economic situation has required construction to be suspended.  Evans will explain the rationale, the progress so far, and their future plans for development.
15.
Set Agenda for February 12, 2009 Senate Meeting 


●
PP&R Policies:  


1) Training for Equity and Diversity Representatives on Search Committees


2) Five-Year Review of the Provost and Vice President for Academic Affairs

●
Nominations for Faculty Elections

●
Elect Replacement for Statewide Academic Senate and Senate Executive Committee 


●
Information Security Policies and Standards Presentation (Baker/Olsen)

●
PERS Update (Jeppson)

●
Just One Thing Announcement (Cullen)

●
Devonshire Downs Update (Evans)
Meeting adjourned at 4:30 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Cheryl Spector, Secretary of the Faculty
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