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EXECUTIVE COMMITTEE MINUTES – Approved 2/25/2010
January 28, 2010
University Hall, Room 277
Members Present:  Bendavid, Broussard, Chong, Dungey, Frehlich, Hellenbrand, Lien, Matos

(Chair), Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary)
Members Absent:  None
Guests:  V. Pedone 
President Matos called the meeting to order at 1:03 p.m.
1.
Approval of Minutes

MSP to approve the Minutes of November 12, 2009 (with minor revisions) and the Minutes of December 7, 2009 as distributed.
2.
Announcements

a.
Abel Pacheco (AS President) will make a brief statement at the Senate Meeting about the blue book/green book controversy.

b.
Carol Shubin requested that two “revised” resolutions be addressed by the Senate Executive Committee for feedback; they were distributed for SEC to review prior to Shubin attending the next Executive Committee meeting.  Swerkes mentioned that similar types of questions regarding enrollment reductions compounding the budget problem have been asked by the Statewide Academic Senate to the Chancellor’s Office and to the Board of Trustees’ members; they continue to say that we can no longer take students that we cannot afford to serve.   The SEC subcommittee will meet to discuss this topic and to suggest a plan of action.

c. 
Faculty award nominations are being accepted until February 22.  Supporting materials are due on March 22.

d.
The Curious Incident of the Dog in the Night-Time by Mark Haddon has been selected as the Freshman Common Reading Program book for 2010-2011.

e.
The California Faculty Association (CFA) will give an award this year to a faculty member doing research on disabilities.

f.
Matos will e-mail the link to the Legislative Analyst’s report on the Master Plan at Fifty.

3.
Recommendations from the General Education Task Force

Link to the GE Council Task Force Recommendation Report (1/25/2010):  http://www.csun.edu/senate/reports/gecouncilreport012810.doc

Vicki Pedone, Chair of GE Governance Task Force


Pedone said that all feedback from the academic councils was positive.   She asked for advice on what is necessary before these recommendations go to the Faculty Senate for approval.  SEC suggested that the document include a rationale and that a resolution/policy format be used to submit this GE Council recommendation to the Senate for approval.  Pedone will come to the next Senate Meeting (February 11) for a first reading.  A few revisions were suggested.  Pedone will forward a revised document to the Senate Office so the Executive Committee may review it prior to sending it to the Senate. 

The Senate Executive Committee thanked Vicki Pedone for her leadership and organizational skills and applauded the GE Governance Task Force for their work in getting this recommendation through the process in a timely manner. 
4.
Provost’s Report – Harry Hellenbrand

Link to written reports:  Academic Affairs Budget Plan for 2010-11 


Provost Hellenbrand sent a written report to the Executive Committee (see link above).  He summarized the budget implications of enrollment cuts, eliminating the furlough program, and raising student fees.   He expects that we will be short $6 million in 2010-11 but we will plan for an $18 million cut.  This will either prepare us for the worst case scenario or it will possibly create a reserve.

He mentioned that moving summer session from the General Fund to Extended Learning will free up $3 million and will bring in extra revenue to Academic Affairs.  We are working with Information Technology to bring down costs by 1) reducing stations in open purpose labs and relying more on wireless portable access, 2) moving to one LMS, 3) switching e-mail systems, 4) and using copiers and network printers more efficiently.  Hellenbrand said he will begin planning exercises for developing a 10-15 year plan for raising revenue.
5.
Date for Faculty Governance Orientation


The Executive Committee selected Tuesday, May 25, 2010, 12:00 – 1:30 p.m., to have the Faculty Governance Orientation luncheon.
6.
Faculty Elections – Nominations for Faculty Officers, Statewide Academic Senators, Senators-at-Large and Standing Committee Representatives

Spring 2010 faculty elections will be held in March for faculty officers, statewide academic senators and senators-at-large.  Nominations were taken for these positions and additional nominations will be taken at the next Senate meeting and by petition.

Nominations for Senate-elected positions on the Standing Committees were also taken.  The Senate Office will contact the nominees to see if they are willing to run for these positions.

7.
Replacement to Advisory Committee on Academic Technology


The Executive Committee suggested a few faculty members to replace Paul Lazarony on the Advisory Committee on Academic Technology.  The Senate Office will contact the faculty (as ranked) to see if he/she is willing to serve.
8.
Review of Standing Committee Minutes

Academic Technology Committee (9/4 - deferred)


Educational Policies Committee (9/30 – no policies -- SEC will watch for policy on graduating students close to having a degree and will possibly have EPC discuss with Executive Committee; 10/14 – no policies; 10/28 – no policies – The minutes include issues with regard to changing course classifications away from S-factor; 11/18 – no policies; Spector will ask Matos to encourage EPC to post minutes in a timely manner.


Graduate Studies Committee (10/13, 11/10 – no policies; GSC is discussing the submission of an on-line thesis)

Personnel Planning and Review Committee (11/4, 11/18 – no policies)

Research and Grants Committee (10/9 – no policies)

9.
Statewide Academic Senate Report – Barbara Swerkes


This link will provide a summary on the twenty-three resolutions proposed:  http://www.calstate.edu/AcadSen/Records/Summaries/documents/Summary_Jan2010.pdf

Swerkes highlighted some of the resolutions passed at the Statewide Academic meeting in January 2010:


 a.  
At the January meeting of the Statewide Academic Senate had as its primary concern the fact that we still do not have a faculty representative on the Board of Trustees.  A resolution passed unanimously, encouraging the Governor to select one from the two qualified CSU Faculty Trustee nominees submitted as the next faculty trustee for the term ending June 30, 2011.


b.  
The Statewide Senate reminds campus presidents and the Chancellor’s Office that procedures should be in place on each campus for program reduction, downsizing and enrollment management decisions and that faculty be consulted and be included in the decision making process.


c. 
There was a resolution expressing concern regarding the curtailing of new transfer enrollment this Spring as a way to control excess enrollment.  This action has a disproportionate negative  effect on transfer students and not only runs counter to the State’s Education Code but will have the effect of delaying their graduation from a CSU, if these students even choose to wait and enroll at all.


d. 
There was a bill passed by the Legislature (SB 48) and approved by the Governor requiring publishers to make college textbooks ADA compliant by 2020.  ASCSU passed a resolution asking that additional legislation be introduced to modify SB 48 so that its provisions take effect no later than January 1, 2015.  


e. 
The Board of Trustees (BOT) convened a Task Force given a charge to develop policies and timeline required for full-scale implementation of mandatory Early Start Programs by March 2010.  A resolution was passed in support of diverse campus approaches to Early Start Program implementation, requesting that the BOT not impose one-size-fits all approach.


f. 
A resolution was passed encouraging CSU academic programs to continue to honor Transfer-CSU (TCSU) based articulation agreements as identified through the Lower Division Transfer Project (LDTP) through Summer 2012 while work continues in merging the work of LDTP with the California Community College sponsored intersegmental transfer project C-ID (Course Identification Number System).  Faculty in the CSU are encouraged to support the C-ID transfer project efforts.


g. 
Lecturers on the Statewide Academic Senate are eligible to receive reassigned time but on one campus there was an issue regarding their entitlement to teaching courses.  A resolution was passed in support of protecting the rights and entitlement of contingent faculty/lecturers’ participation in shared governance, so as not penalize them for their participation by loss or diminishment of workload, status, or other entitlements within their departments, schools, colleges, or the university. 

h.
There was much discussion at the Academic Senate about a process identified as “deliverology” which is based on a “top down” management style.  This process is being applied to the Chancellor’s Office sponsored “Graduation Initiative”.   

Swerkes advised our Senate to pay close attention to how this initiative develops and how faculty are engaged to participate in any decisions related to this initiative.
10.
Set Agenda for February 11, 2010 Senate Meeting

●
Nominations for Faculty Officers, CSU Academic Senators, and Senators-at-Large; recommendations for Senate Standing Committees

●
General Education Task Force Recommendations

●
Freshman Stretch Composition Pilot


●
WASC Update (given by President Koester)

●
Senate Reports

Meeting adjourned at 4:20 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary

Sandra Chong, Secretary of the Faculty
_1275402326.bin

