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EXECUTIVE COMMITTEE MINUTES – Approved 9/21/06
May 11, 2006
University Hall, Room 277
Members Present:  Basta, Born, Hellenbrand, Howes, Krane, Macune, McIntyre (Chair), Schwartz, Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi
Excused:  None
Guests:  A. Hirota, J. Matos, M. Neubauer, G. Truex 
President McIntyre called the meeting to order at 1:10 p.m. 
1.
Approval of Minutes

MSP to approve the minutes of April 27, 2006.  
2.
Announcements

a.
The Honored Faculty Reception and General Faculty Meeting will be on Friday, 


May 19, 2006 from 12:30 – 3:00 p.m. in the Grand Salon, USU.

b.
The Colleges have reported their election results.  Wolfbauer distributed a draft roster of the Senate and Standing Committees.

c.
The current and new Executive Committee members, along with the new Standing Committee Chairs, are invited to attend a Faculty Governance Orientation on Friday, May 26 from 12:00 – 2:30 p.m., place TBA.
3.
Cyber Workbooks Pilot Program

Randal Cummings, Coordinator of Online Instruction


Cummings did not attend the meeting but this topic was briefly discussed.  The University has contracted with Cyber Workbooks which will pay faculty to create content for on-line courses, and students would have to purchase from the bookstore access to the data.  The Executive Committee had concerns and would like Randal Cummings to come to a future Executive Committee meeting to provide more information.
4.
Report from Aki Hirota

Faculty Athletics Representative and Representative to the Academic Council on the 


  CSU International Programs (ACIP)

a.
ACIP Report - Hirota reported that students studying abroad have increased steadily from 377 students in 1995 to 576 students in 2005.   Hellenbrand suggested that we get more cross campus collaboration to fill programs and to increase enrollment.  We also need to work to recruit more faculty to apply for the resident directorship positions.  There are 22 program sites around the world.  Wang Faculty Stipend - Four $10,000 stipends for research or teaching in China and Taiwan have been awarded annually since 2003.

b.
Faculty Athletics Report – The NCAA has been emphasizing academic performance and now requires campuses to achieve a 925 Academic Progress Rate.   CSUN is below this rate so Intercollegiate Athletics is preparing a plan to improve performance.   In addition, the CSUN Blue Ribbon Commission has identified some issues with academic support for student athletes and the VP for Administration and Finance has created an Action Plan to improve performance.
5.
2007-08 Academic Calendar 


Michael Neubauer and Diane Schwartz, Calendar Committee


The Senate recommended that the 2007-08 calendar closely follow the 05-06 calendar.   Since that decision, it was brought to our attention that we have been out of compliance and we will need to add two more academic days to the calendar.  We must have 147 academic days and the calendar previously recommended by the Senate only has 145 days.  To comply, the Calendar Committee adjusted the calendar so that classes would begin two days earlier on Thursday, August 23rd with finals ending on December 15.  The Spring semester would begin on January 22 with finals ending on May 17.  A lengthy discussion followed.

MSP (Zvi/Basta):  The Executive Committee has received the latest version of the 2007-08 calendar proposal, and given the existence of various constrictions that prevent a duplication of the 05-06 calendar, the Executive Committee finds the proposed calendar a reasonable compromise.
6.
Recomendations Regarding the Development of the University Calendar 


Barbara Swerkes, Rachel Howes and Jennifer Zvi

At the April 2006 Executive Committee meeting, a subcommittee (Swerkes, Howes, Zvi)  of the SEC proposed a calendar development process to be followed when there is a need for significant changes in the basic format of future academic calendars.  The Subcommittee made the revisions that were recommended to the proposal at the last Executive Committee meeting.   Discussion followed and a few more revisions were suggested. 

MSP (Macune/Swerkes) to forward the proposal, with the suggested revisions, to the Senate with a “do-pass” recommendation.
7.
Provost’s Report – Harry Hellenbrand


The Provost reported the following:


a.
About 49 positions have been centrally authorized for next year excluding College and summer positions.


b.
Enrollment targets will remain the same for next year.  We will need to report enrollment to the CSU using the re-benching and will need to decide how to roll-out the re-benching process. 


c.
The WASC proposal is due in October 2007 and we will need to begin to prepare in the Fall.   The Provost will meet with various committees to discuss potential themes for the WASC report.

d.
The budget looks good; we can release the hold on the 1.4 million dollar YRO back-pay which will be put into the College trust accounts.

e.
Some of the continuing searches include searching for deans of Engineering and Computer Science, Arts Media and Communication and Business and Economics.
8.
2006-07 Senate and Executive Committee Calendar

McIntyre distributed a possible calendar for Senate and Executive Committee meetings for next year.  Jennifer Matos, the new Faculty President, preferred the calendar which included three Senate meetings in the Fall and four meetings in the Spring.
9.
Statewide Academic Senate Report – Barbara Swerkes

Swerkes reported on the following:

a.
The amendment to the ASCSU Constitution which will reduce the size of the membership the Academic Senate was approved.


b.
LDTP - Due to the delay in getting back the votes on the course descriptors from the campuses, the resolution passed eliminates from the vote count departments who fail to respond within five weeks.  Approval of course descriptors requires 75% approval.


c.
Remediation – the goal for reducing remediation to 10 percent of incoming freshman is approaching and it is unlikely that the goal will be reached in the near future.   The CSU campuses are expected to continue with their remediation efforts for the immediate future.
`


d.
There will be increasing encouragement to campuses and departments to develop on-line courses.


e.
AS President Chad Charton was congratulated for being selected for the student trustee position.

The following resolutions were passed:


a.
Providing Lecturers with timely academic support

b.
Requesting CSU trustees to reexamine the faculty salary structure given the concerns on salary inversion and compression

c.
Campuses that are moving to an on-line catalog are requested to also provide a paper catalog

d.
Opposition to Assembly Bill 2168 requesting that the CSU, UC and the CCC “jointly develop, maintain, and disseminate a single common core curriculum in general education courses for the purpose of transfer”  

e.
Approval of revised language in Title V with regard to the Independent Doctorate of Education within the CSU

10.
Action Item - Bylaws 

McIntyre incorporated the decision to allow part-time faculty to serve on Standing Committees into the Bylaws.  

MSP (Born/Stepanek) to replace the current Bylaws and Standing Orders with the proposed revised Bylaws and to send them to the faculty for approval in Fall 2006.  The Executive Committee will forward to the Senate with a “do-pass” recommendation.

11.
Representation on New IT Committee

The Executive Committee appointed Steven Stepanek to serve on the Technology Infrastructure and Services Planning Committee (TISP) and Patricia Born to serve on the Advisory Committee on Academic Technology (ACAT).
12.
Review of Standing Committee Minutes

Academic Technology – (10/7 – no policies)


Educational Equity – (11/14, 12/12 – no policies)

Extended Learning – (3/15 – no policies)

Educational Policies – (9/21, 10/5, 10/19, 11/2 – no policies)

Educational Resources – (2/13, 3/14 – no policies)

Graduate Studies – (9/13, 9/27, 11/11, 12/13 - no policies)


Library – (9/14 - no policies, 3/1 – new programs)

Personnel Planning and Review – (4/19 - no policies)

Research and Grants – no report
13.
Tentative Agenda for Senate meeting of May 18, 2006

Call to Order


Roll Call


Approval of Minutes


Announcements


Vote on Bylaws


Elect Executive Committee


Introduce New Senators


Ad Hoc Calendar Procedures

2007-08 Academic Calendar


Action Item - Policy on GPA Requirement for Graduate Programs


Action Item - Policy on Student Voting on Search Committees

Statewide Academic Senate Report (written)

Provost’s Report (written)

President’s Report 

CFA Report


New Business

14.
Other Business

a.
Educational Equity Committee

The Executive Committee discussed the difficulties that the Educational Equity Committee was having finding a new Chair for 2006-07.
Meeting adjourned at 4:55 p.m.

Submitted by:
Heidi Wolfbauer, Recording Secretary




Diane Schwartz, Secretary-Treasurer of the Faculty
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