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EXECUTIVE COMMITTEE MINUTES – Approved 5/11/06
April 27, 2006
University Hall, Room 277
Members Present:  Basta, Born, Hellenbrand, Howes, Krane, Macune, McIntyre (Chair), Schwartz, Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi
Excused:  None
Guests:  E. Alfano, S. Fitzgerald, J. Matos, G. Nicols, P. Jennings, R. Shaw, G. Truex 
President McIntyre called the meeting to order at 1:10 p.m. 
1.
Approval of Minutes

MSP to approve the minutes of March 30, 2006.  
2.
Announcements

a.
The awards committees have almost completed their work and announcements will be sent out early next week.

b.
McIntyre appointed Tim Black (Philosophy Department) to the Associated Students Annual Budget Review Committee.

c.
The current and new Executive Committee members, along with the new Standing Committee Chairs, are invited to attend a Faculty Governance Orientation on Friday, May 26 from 12:00 – 2:30 p.m., place TBA.
3.
Provost’s Report – Harry Hellenbrand


The Provost reported the following:

a.
This year we are searching for 60-65 faculty positions and so far about half of them have been filled.  About 50-60 faculty positions have been authorized centrally for next year.  There was consultation with ERC and UPBG on the budgeted positions. Money will be reserved off the top for equity matches and the rest will go back to the units, if the positions conform with the college’s current vision/mission.
b.
The budget looks good for next year and we expect to get growth money and the summer back-fill dollars.  The YRO agreement is set.
c.
We are following enrollment very closely – there is an intense competition for freshmen.

d.
We are beginning to plan for WASC and faculty will be asked to start thinking over the summer about what themes to focus on.  The WASC prospectus is due in Fall 2007.

e.
Questions about any of the academic/administrative searches going on may be sent to the Provost.

f.
The vision statements from the colleges look good.  Part of the faculty position allocations will be based on the vision statements.

4.
Campus Directory Update

Steve Fitzgerald, Chief Technology Officer


Greg Nicols, Director of Information Technology


Rick Shaw, Director of Student Affairs Information Technology


Fitgerald went over the issues that had raised concerns with the 2005-2006 Campus Directory – timing of printing, business processes and data integrity.  After discussion, the Executive Committee recommended that they attempt to produce the best, most useful on-line directory and continue with the same printing dates for the printed directory.  Feedback on the directory may be sent to Fitzgerald, Nicols or Shaw.
5.
Replacement on EPC (for Jennifer Matos)

MSP (Swerkes/Basta) to appoint Alyce Akers (Family & Consumer Science) to replace Jennifer Matos.  Her term will end in 2008.
6.
Statewide Academic Senate Report – Barbara Swerkes


Swerkes reported on the following topics:

a.
There are no major Academic Senate resolutions.

b.
The Morrow Bill (Student Bill of Rights) was withdrawn for this year.

c.
The Academic Senate passed a resolution in opposition to Assembly Bill 2168 requesting that the CSU, UC and the CCC “jointly develop, maintain, and disseminate a single common core curriculum in general education courses for the purpose of transfer.”  
d.
We are reaching the deadline established by the Chancellor on the Lower Division Transfer Project.   Campuses need help in getting the votes back on the descriptors.

A LDTP website has been created with a link from the Chancellor’s Office site.
e.
Chad Charton, AS President, has been nominated for the student trustee position.
7.
Policy Item – Personnel Planning and Review Committee
Ed Alfano, Chair

Penny Jennings, Associate Vice President for Faculty Affairs

a.

1st Reading – Search Committees (Section 622)

Revisions were made to Sections 622.4.1 and 622.5.1 by deleting the word “nonvoting.”  . This change will make students voting members of the search and screen committees for deans and associate deans. After discussion, it was MSP (Swerkes/Zvi) to forward to the Senate with a “do pass” recommendation.

Swerkes had concerns regarding the membership on the search committee for Director of Intercollegiate Athletics.   MSP (Swerkes/Stepanek) to send the proposed changes in the composition of the Search and Screen committee for the Director of Intercollegiate Athletics back to PP&R for reconsideration and further consultation.
b.

1st Reading - Endowed Chairs and Professorships (Section 651)

The policy was revised based on comments from President Koester.  After discussion, it was decided to send back to PP&R for further revision and to discuss it again at a future Executive Committee meeting.  

8.
Academic Calendar Subcommittee Report
The Subcommittee (Swerkes, Zvi, Howes) reported on their recommendations for developing future academic calendars.   They proposed that when there is a need for basic changes in the academic year calendar format, an ad hoc committee would be appointed by the Faculty Senate Executive Committee, in consultation with the President, to develop guidelines for these changes.  The ad hoc committee would assess faculty, student and staff needs and preferences.
The Subcommittee received feedback and will revise and bring a final version to the next Executive Committee.  It will then go to the Senate for approval.
9.
Bylaws Revisions

McIntyre pointed out the new substantive changes that were made to Articles II – VII in the draft of the Bylaws revisions dated 4/25/06.  The Executive Committee supported an amendment which would allow full and part-time faculty to serve on Standing Committees.   

The Standing Committees and Senators have been invited to provide feedback and the Executive Committee will vote on the final document on May 11.
10.
Review of Standing Committee Minutes

Academic Technology – (9/2/05 – no policies)


Educational Equity – no report


Extended Learning – (3/15 – no policies)

Educational Policies – (9/21, 10/5, 10/19, 11/2 – no policies)

Educational Resources – (2/13, 3/14 – no policies)

Graduate Studies – (9/13, 9/27, 11/11, 12/13 - no policies)


Library – no report

Personnel Planning and Review – (2/15, 3/1, 3/29 – no policies)

Research and Grants – no report
11.
Tentative Agenda for Senate meeting of May 18, 2006

Call to Order


Roll Call


Approval of Minutes


Announcements


Vote on Bylaws


Elect Executive Committee


Ad Hoc Calendar Procedures


Action Item - Policy on GPA Requirement for Graduate Programs


Action Item - Policy on Student Voting on Search Committees

Statewide Academic Senate Report

Provost’s Report


President’s Report


CFA Report


New Business

12.
Other Business

a.
Student Fee Advisory Council Report

Stepanek reported that the students have recommended to the President that we proceed on building a new parking structure (G3) on Nordhoff and Zelzah.   Construction would begin in August 2007 with completion in February 2009.  The lot will provide 1500 parking spaces.
Meeting adjourned at 4:45 p.m.

Submitted by:
Heidi Wolfbauer, Recording Secretary
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