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EXECUTIVE COMMITTEE MINUTES – Approved 3/30/06
March 23, 2006
University Hall, Room 211
Members Present:  Basta, Born, Hellenbrand, Howes, Krane, Macune, McIntyre (Chair), Schwartz, Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi
Excused:  None
Guests:  None
President McIntyre called the meeting to order at 1:10 p.m. 
1.
Approval of Minutes

MSP to approve the minutes of February 23, 2006 and March 2, 2006.  
2.
Academic Year Calendar Process

Provost Hellenbrand expressed his opinions on what he felt were the basic principles of developing the academic year calendar.  After a lengthy discussion, it was suggested that a Task Force be set up to develop parameters, gather relevant data, and to recommend a process for setting up future calendars.   

MSP (Macune/Schwartz) that a Committee of three be appointed to recommend to the Executive Committee, as soon as possible, the steps to take to develop a Task Force for future calendar adoption that we can present to the Senate.   

Swerkes, Zvi and Howes volunteered to serve on this Committee and will report back at a future meeting.
3.
Announcements

Trustee Jeffrey Bleich will be meeting with the Executive Committee and the Council of Chairs on Friday, March 24, 1:00-2:00 p.m. in UN 211 with a reception at 3:15 p.m.
4.
Election Matters 


The Bylaws state that Senators elected by the Colleges shall be elected to overlapping terms.  A few of the Colleges are not in compliance.  McIntyre will contact the Deans to request that they elect new representatives to one and two-year terms so they get into compliance with the Bylaws.

Senate election ballots are due on March 30 at 1:00 p.m.  McIntyre asked for volunteers to help count the election ballots.
5.
Academic Senate, CSU (ASCSU) Ballot

Swerkes explained that the Chancellor will not provide additional funding to accommodate the expanded statewide Academic Senate (ASCSU) membership and, therefore, the ASCSU Executive Committee is proposing to reduce the number of representatives from some of the campuses back to what their representation had been in 2002, with the proviso that no campus shall have fewer than 2 representatives.  This change will require an amendment to the Constitution of the ASCSU.  Amendments to the Constitution of the ASCSU require a majority vote from the statewide Senate and then ratification by a majority of the total vote cast in a system-wide referendum and a majority of the votes cast at each of a majority of the campuses.

McIntyre will send out an e-mail alerting the faculty that a ballot will be sent to them by campus mail by April 12.  Supporting materials will be posted on the web.  Faculty needing more explanation may contact Swerkes, Stepanek or Reagan, our campus Statewide Senate representatives.  Results of the election must be sent to the ASCSU no later than April 30.

6.
Policy Item – Educational Policies Committee

Diane Schwartz, Chair



Action Item – Policy on Majors and Minors

This policy allows departments to offer a major and a minor to the same student, or more than one minor to the same student only if the major and minor(s) are associated with different academic degrees.


MSP (Swerkes/Basta) to forward to the Senate with a “do pass” recommendation.
7.
Representation on New IT Committees:

Technology Infrastructure and Services Planning Committee (TISPC)

Advisory Committee on Academic Technology (ACAT)

The President approved the new ITR Governance structure.   The SEC will make appointments to the new IT Committees before the end of the semester.
8.
Bylaws

The Executive Committee commented that, at the last Senate meeting, a majority of the Senate seem to support the revised definition of “Faculty” in the Senate Bylaws. 


The necessity of an annual Faculty meeting, as required in the current Bylaws, was raised.  SEC felt that the procedures for calling “special” Faculty meetings could be used instead whenever there was a need for a meeting of the entire Faculty.   The voting processes for both types of meeting were discussed.    

The SEC will discuss organization of the Standing Committees and Advisory Committees next week.  It was suggested that the SEC meet with the President to create structures within faculty governance to help the Standing Committees become more effective.
9.
Other Business

Faculty Award Committees – The Executive Committee recommended faculty to serve on the Faculty Award Committees.   The SEC award committee volunteers will help to set up the Award Committees.  
Meeting adjourned at 4:00 p.m.

Submitted by:
Heidi Wolfbauer, Recording Secretary
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