
[image: image1.png]California State University

Northridge



     __________      ___________Faculty Senate Office





                                                                      (818) 677-3263
 SEQ CHAPTER \h \r 1
EXECUTIVE COMMITTEE MINUTES – Approved 3/23/06
March 2, 2006
University Hall, Room 211
Members Present:  Basta, Born, Hellenbrand, Howes, Krane, Macune, McIntyre (Chair), Swerkes, Wolfbauer (Recording Secretary), Zvi
Excused:  Schwartz, Stepanek
Guests:  John Noga, Joseph O’Donnell, Greg Truex
President McIntyre called the meeting to order at 1:12 p.m. 
1.
Approval of Minutes

Approval of the February 23, 2006 minutes will be postponed until next meeting. 
2.
Announcements
a.
The next Chief Information Officer candidate, Mr. Yao Min, will meet with the Executive Committee on Tuesday, March 7th at 3:00 p.m. in UN 250.  Two more candidates are scheduled for interviews on March 21 – 24.
b.
The election slate for Faculty Officers, Statewide Academic Senator, Senators-at-Large, and Standing Committees was announced.  Additional nominations were made for Senator-at-Large and the Educational Policies Committee.
c.
The deadline for Faculty Awards is today, March 2, and supporting materials are due on March 30; a list of the nominees was distributed and the process for setting up the committees was discussed.
3.
Web Pages and ADA Compliance

Joseph O’ Connor, Manager of University Web Communications

O’Connor explained that the University is currently finalizing the policy having to do with web accessibility.  A Web Workgroup has been set up and is working on a template system for the campus.  Two new positions have been added to the Office of University Web Communications to assist the campus in becoming ADA (Americans Disability Act) compliant which has been required of all web pages since 1998.   Training and software will be provided to assist the faculty, staff and students in gaining web accessibility and in becoming ADA compliant.  Joseph O’Connor will be invited to make a presentation at a future Senate Meeting.
4.
Representation on New IT Committees:

Technology Infrastructure and Services Planning Committee (TISPC)

Advisory Committee on Academic Technology (ACAT)

Two new IT Committees have been created and the Senate Executive Committee will recommend one faculty member to serve on each of the Committees.  John Noga, Chair of the Academic Technology Committee, consulted with the Executive Committee on the selection of faculty to serve on these Committees.
5.
WASC Annual Meeting Representative

Jennifer Zvi was selected to attend the WASC Annual Meeting.
6.
Statewide Academic Senate Report – Barbara Swerkes


There have been continuing budget problems since the Academic Senate, CSU (ASCSU) voted to expand their membership.   The Chancellor has refused to augment the statewide academic senate budget to accommodate the additional members.   Swerkes reported on a proposal from the ASCSU Executive Committee to reduce the number of representatives from some of the campuses back to what their representation had been in 2002, with the proviso that no campus shall have fewer than 2 representatives.  Our Executive Committee expressed support for the ASCSU Executive Committee’s proposal.
7.
Review of Standing Committee Minutes:

Academic Technology – no report

Educational Equity – no report

Extended Learning – no policies

Educational Policies – no report

Educational Resources – no report

Library – no policies

Personnel Planning and Review (2/1, 2/13 – no policies, 2/7 – issue with regard to     composition of Athletic Director Search Committee.  We will invite Ed Alfano to a SEC meeting to discuss.)

Research and Grants (9/9, 10/14, 11/11 – no policies)
8.
Provost’s Report – Harry Hellenbrand


Provost Hellenbrand reported the following:


a.
We are expected to grow five percent next year.  Since we are four percent above target this year, we only need to grow one percent over what we achieved this year to meet our target.  A growth of two percent from YRO conversion should make the target easy to meet.  Budget augmentations have been given to the Colleges this year for being over target.

b.
The numbers of students graduating from high school is down so we need to recruit more aggressively to meet our freshman target.  Transfers across the state are down also. 

c.
Graduate students will be counted as 1.25 FTE beginning next year so we may encourage an increase in graduate programs.  Increased dollars will be attached only to graduate enrollments on the margin -- enrollments that add to where we are now -- so we need to think carefully about whether we want to grow.

d.
We are scheduled for an Ed.D. rollout in Fall 2008, but its up to the College of Education whether they want to do it.  We are exploring the idea of doing a joint AUD with UCLA.

e.
We have made some improvements on the remediation rate in Math but not English.  Provost Hellenbrand said to e-mail him to request remediation data.

f.
We are currently undergoing searches for Deans in Engineering and Computer Science and in Business and Economics.  We are inviting additional candidates to the campus for the Chief Information Officer position.


g.
Hellenbrand and Jennings will seek advice on principles for developing the academic year calendar from the Executive Committee.

h.
Due to the many problems we are experiencing with the campus portal, a group has been given the task of redesigning it.  We may want to invite Rick Shaw and Bob Moulton to make a report at the Senate.
9.
Bylaws
The Executive Committee provided advice on how to present the Bylaws changes to the Senate.   McIntyre pointed out some of the substantive changes to Articles II and III and a few changes were suggested by the Committee.  A discussion on the definition of “the Faculty” followed.  Basta shared her concerns, and those of some of the part-timers, on how they feel excluded from the current definition.
10.
New Business

No new business.
11.
Set Agenda for Senate meeting of March 16, 2006

Call to Order

Roll Call

Approval of Minutes

Announcements

Bylaws
1st Reading – Major and Minor Policy


Action Item – Endowed Chairs and Professorship Policy


President’s Report


CFA Report


New Business
Calendar Discussion
Meeting adjourned at 5:20 p.m.
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