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EXECUTIVE COMMITTEE MINUTES – Approved 2/23/06
February 2, 2006
University Hall, Room 211
Members Present:  Basta, Born, Hellenbrand, Howes, Krane, Macune, McIntyre (Chair), Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi
Excused:  Schwartz
Guests:  Ed Alfano, Penny Jennings, William Jennings, Jolene Koester, Mo Qayoumi, Greg Truex
President McIntyre called the meeting to order at 1:10 p.m. 
1.
Approval of Minutes

MSP to approve the minutes of November 17, 2005.
2.
Announcements
a.
The Senate Executive Committee was invited to attend “Invest in the Future” (a dialogue on college opportunity and California’s future) on Friday, February 10, 8:30 a.m., at the Orange Grove Bistro.
b.
The interview schedule for the Chief Information Officer candidates was forwarded to the Committee and Executive Committee members were urged to attend.

c.
The Faculty Awards announcement will be sent out.  Nominations are due on March 2.  The announcement is posted at www.csun.edu/senate.  McIntyre will ask those who volunteered at the last meeting to help set up the Award Committees.
d.
McIntyre expressed appreciation for the Faculty Retreat Committee and said the Retreat went very well.   
3.
Nominations for Officers, Statewide Academic Senators and Senators-at-large

Spring 2006 faculty elections will be held for President, Vice President, Secretary-Treasurer, Statewide Academic Senator and Senators-at-large.  Nominations were taken for these positions and additional nominations will be taken at the next Senate meeting and by petition. 


The Senators will be invited to suggest names for Senate-elected positions on standing committees at the February 16 Senate meeting.  The Executive Committee will make nominations and set the slate at the February 23 meeting.


The Executive Committee agreed to grant Kris Ecklund a leave of absence from the Senate for Spring 2006.  
4.
Review of Standing Committee Minutes

Academic Technology: No report


Education Equity:  No report


Extended Learning:  October 19, 2005 – no policies

Educational Policies:  No report


Educational Resources:  No report


Graduate Studies:  November 8, 2005 – no policies


Library:  November 2, 2005 – no policies

Personnel Planning & Review:  September 7, 21; October 19; November 3, 16, 30; 



All policies have come forward for review.

Research and Grants:  No report
5.
Policy Items – Personnel Planning and Review Committee

Ed Alfano, Chair of the Personnel Planning and Review Committee, presented the following items:

a.
Action Item – Policy on Eligibility for Emeritus Status

The revised Policy on Eligibility for Emeritus Status was presented.  It included the request from the Senate to make the policy clearer with regard to whether former tenured faculty with 10 years of service can be granted Emeritus status from CSUN when they retire.  It was suggested that the word “tenured” in “senior tenured faculty member” and the first use of the word “faculty” in “full-time tenure-track faculty member of the CSUN faculty” are redundant.


After discussion, it was MSP (Stepanek/Zvi) to make the editorial change and forward to the Senate with a “do pass” recommendation.
b.
1st Reading – Policy on Endowed Chairs and Professorships

The Committee raised questions about the process for consultation on the establishment of Endowed Chairs and Endowed Professorships.  The proposed policy was discussed at length, suggestions for re-wording the policy were made, and finally it was decided that the policy be sent back to the Personnel Planning and Review Committee for further review.
c.
1st Reading – Policy on Section 600 Searches

The Personnel Planning and Review Committee reviewed Section 600 provisions related to the appointment of academic-administrative employees.  The review included consideration of whether positions currently covered by Section 622 should continue to be “Section 600 searches,” the size and composition of the search committees, and whether student members should be voting or nonvoting members.  


The Executive Committee discussed the following policy changes:


Revisions to Section 622.3.1.b. deleting the position of Assistant Vice President of Human Resources as a Section 600 search.   


Revisions to Section 622.3.2.a. related to the number of members and the role of student members on search committees.

Revisions to Section 622.5.1.a. giving the Dean the option of selecting an associate dean from another college to serve on a search committee for an Associate Dean.

Revisions to Section 622.5.1.b. to provide a process whereby senior tenured faculty members and others may be appointed to the search committee for Associate Dean of the College of Extended Learning.


After discussion, it was decided to have Ed Alfano present some of the policy choices to the Senate for open discussion.
6.
Bylaws Discussion

McIntyre asked the Committee to provide advice and feedback on how to present the Bylaws changes to the Senate and to the faculty for approval.   He will present Articles I – II to the Senate as a 1st reading on February 16.
7.
Campus Master Plan – President Koester, Provost Hellenbrand, Vice President Qayoumi, William Jennings


President Koester reported that in March, she will present the Environmental Impact Report and the proposed 2005 Campus Master Plan for approval to the Board of Trustees.   President Koester came before the Executive Committee to review the plan prior to her meeting with the Board of Trustees.

The Master Plan allows CSUN to plan for an enrollment growth of up to 35,000 FTES.   Koester said that if we assume a 1.5 percent growth on an annual basis, we would reach 35,000 FTES by 2028.  Our planning horizon for the Master Plan is 2035 and will allow us to take advantage of the CSU capital outlay program to bring new capacity space to the campus.  W. Jennings described the process for developing the Master Plan and Vice President Qayoumi provided further details and shared various models which helped to visualize the building growth.

MSP (Zvi/Basta) that the Executive Committee is in concept supportive of the CSUN’s Master Plan.
8.
Provost’s Report – Harry Hellenbrand
Provost Hellenbrand did not have an opportunity to do the Provost’s Report because of another commitment.   However, he did ask the Committee to discuss the composition of the new Information Technology committees.   MSP (Stepanek/Swerkes) to make the following changes:
Technology Infrastructure and Services Planning Committee – replace “the chair of Senate Academic Technology Committee or a designee chosen by the Senate Executive Committee, . . .” with “a faculty member chosen by the Senate Executive Committee, …”.

Advisory Committee on Academic Technology – replace “the Chair of the Senate Academic Technology Committee and/or designees chosen by the Senate Executive Committee (two members), ... “with “the Chair of the Senate Academic Technology Committee or a designee chosen by and from that Committee, a faculty member chosen by the Senate Executive Committee, ...”.

9.
Statewide Academic Senate Report – Barbara Swerkes 

Swerkes reported the following:
a.
A CSU Facilitating Graduation team will be visiting the campus on March 22.  CSUN will be the first campus in the system to be reviewed.
b.
Lower Division Transfer Project – there have been many questions and issues on the implementation process.  An oversight committee has been appointed to provide guidance.

c.
The General Education Advisory Committee sent a survey to the campuses.  The Committee is seriously considering changes to the statewide program in General Education.  McIntyre added that EPC, the GE Task Force, and Associated Students’ members have been asked to answer the questionnaire.   The Senate Office will tally and summarize the results and Jennifer Matos and Diane Schwartz will meet with Ron McIntyre to prepare a response.

d.
A task force made up of members of the ASCSU developed a set of guidelines and criteria to help guide the initiation of new independent Ed.D.’s in the CSU.  The recommendations of the initial Task Force will be used by a newly formed Ed.D. “oversight” committee that will be chaired by Cristy Jensen from CSU Sacramento.
e.
There will be a Statewide Retention-Tenure-Promotion Workshop on February 24.  McIntyre reported that five representatives from the campus were selected to attend.

f.
There was a 1st Reading of a resolution on E-text materials (digitized text).  This resolution encourages publishers to provide electronic copies of texts so that students with print disabilities can have access to course materials in a timely manner.
g.
Gary Reichard, former Provost at CSU Long Beach has been appointed as Executive Vice Chancellor for Academic Affairs.
h.
The Statewide Academic Senate budget was not increased even though representation is growing.  Some changes will have to be made to meet the budget constraints.
10.
New Business

No new business.

11.
Agenda for Senate meeting of February 16, 2006

Call to Order


Roll Call


Approval of Minutes for December 8, 2006

Announcements


Provost’s Report


President’s Report

Bylaws


Action Item – Policy on Eligibility for Emeritus Status

Discussion - Policy on Section 600 Searches


Nominations for Spring 2006 Faculty and Senate Elections

Statewide Academic Senate Report

CFA Report

New Business
Meeting adjourned at 5:15 p.m.

Submitted by:
Heidi Wolfbauer, Recording Secretary




Diane Schwartz, Secretary-Treasurer of the Faculty
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