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EXECUTIVE COMMITTEE MINUTES – Approved 11/17/05
October 6, 2005
University Hall, Room 211
Members Present:  Basta, Born, Hellenbrand, Howes, Krane, McIntyre (Chair), Schwartz, Stepanek, Wolfbauer (Recording Secretary), Zvi
Excused:  Macune
Guests:  K. Dosanjh, B. Huff, G. Truex
President McIntyre called the meeting to order at 1:10 p.m. 
1.
Approval of Minutes

MSP (Stepanek/Howes) to approve the minutes of the September 15, 2005 meeting with corrections.
2.
Announcements
a.
McIntyre attended the CSU Senate Chairs meeting in San Francisco on October 5.  The major discussion was on graduation rates.

b.
Swerkes distributed a flyer that announced the kick-off for the Employee Wellness Program.  She invited the Committee to join the event on Tuesday, October 11, 2005 from 11:00 a.m. to 1:00 p.m.

c.
Schwartz reported that the Provost set up an ad hoc committee to provide recommendations for alternative class scheduling.  This Committee developed possible alternative class schedules and wrote a report that the Provost is currently circulating to the various campus groups for feedback. This item will be placed on the Senate agenda in the future.

d. McIntyre said that there is a misconception in parts of the campus  that student evaluations will be done completely on-line.   Spero Bowman has assured McIntyre that the potential for doing on-line student evaluations is available, but the bulk of evaluations will be done using the traditional paper method.  Departments will have the final decision on what method they use.
e. McIntyre suggested that the Senate Executive Committee participate in the interview process for the new Chief Information Officer.
3.
Statewide Academic Senate Report – Barbara Swerkes 

Swerkes reported the following:
a.
A major focus of the Statewide Academic Senate is on graduation rates.  Campuses will be held accountable and a program review process will take place.  She distributed a memo from the Chancellor (Coded Memo:  AA-2005-21) which is also referred to as the “22 Points of Light.”  The 22 points evolved from a report on facilitating graduation.  Discussion followed and McIntyre added that it was his impression that these points were mandated and that the campuses must submit a report addressing each one of the points.  

This Coded Memo is posted at:  www.calstate.edu/AcadAff/codedmemos/AA-2005-21.pdf
b.
Swerkes is a member of the Chancellor’s General Education Advisory Committee.  Executive Order 595 will be reviewed by the Committee.  Campus Senate presidents were asked for campus input on the strengths and weaknesses of the GE guidelines specified in EO 595.
c.
Lower Division Transfer Project – 33 disciplines have completed the statewide package of 45 transferable units by major.  The next major task is the development of course descriptors to facilitate system wide articulation.  This will be a CSU based “Articulation Number System” to replace the former CAN system.  .  
4. Policy Item  -  Policy on Written Syllabi for Graduate Courses


Bob Huff, chair of the Graduate Studies Committee,  introduced a recommendation from GSC to require written syllabi in all graduate courses. This proposed policy would be similar to the existing policy for undergraduate courses. After discussion, it was MSP (Swerkes/Basta) to forward to the Senate for a first reading.
5.
Review of Standing Committee Minutes

Educational Policies:  September 7, 2005 –No policy items

Library:  May 4, 2005 – No policy items


Personnel Planning and Review: May 25, 2005 - Policy on FERP Faculty
    

  and Emeritus Status will be an action item for next meeting

Research and Grants:  May 13, 2005 – Does the Large Grant Policy need

  further discussion by the Senate? 
6.
Faculty Bylaws Update

McIntyre distributed two documents, one with draft revisions of Articles II and III of the bylaws and another with the current wording.  In the revised document, many of the sections were reformatted to make the bylaws easier to follow.    Changes were recommended to clarify voting rights, and to make Section I, Composition of the Senate, clearer and easier to understand.  Also discussed was the formula for determining the number of senators that should represent each College.  The Committee made some suggestions and agreed that the formula needed clarification and/or possibly a change to allow a slow expansion in the size of the Senate.  McIntyre walked the SEC through other revisions and took further input from the Committee.  

The question of whether there should be term limits for senators and/or standing committee chairs was discussed at the last Senate meeting.  A survey was distributed that resulted in a fairly split vote.  
7.
Provost’s Report – Harry Hellenbrand
Provost Hellenbrand reported the following:


We are 4.8 percent above our FTES enrollment target for this semester and expected to be about three percent above target for the year. CSU system enrollment is down this year. This may allow CSUN an opportunity to make a case for a higher FTES target this year.

Provost Hellenbrand will make a list of what the campus is doing to respond to the “22 Points of Light” memo from the Chancellor.  The SEC mentioned that the standing committees have not received a request to review this memo.   Hellenbrand said he would share his preliminary report to the Chancellor with the Senate Executive Committee for them to review and provide input. He also asked to be invited to EPC to discuss the campus’s response to the Chancellor’s memo.

CSU has been authorized to offer the Ed.D. in Leadership Administration and that Ed.D  program is expected to begin in 2007.  CSU was not authorized to offer doctorates in audiology or physical therapy. However CSU has begun working with CSUN, CSULB and UC Irvine to create a joint doctorate in Audiology. 

Three major administrative searches are currently underway. They are for a campus Chief Information Officer and for two college deans (College of Engineering and Computer Science and College of Business and Economics).  


The campus was closed at 5:00 p.m. on Thursday, September 29 due to the Chatsworth fires.  Hellenbrand reported on campus closure procedures that worked well during the evacuation process and pointed out procedures that we should improve on such as backup personnel to update the web pages, phone communications, and traffic congestion.


The Provost reported that one of the recommendations made in the Moran Report on Instructional Technology was to set up another academic technology committee to work on the more technical aspects of IT issues.  This new Committee will be asked to work with the Senate Academic Technology Committee and will not overlap in its charge.
8.
Discussion Item from the Educational Equity Committee – Kiren Dosanjh

Kiren Dosanjh, Chair of the Educational Equity Committee, explained the need for an improved anti-harassment policy and procedure on this campus and provided a legal framework for the urgency for such a policy.   She distributed a document which summarized the EEOC (Equal Employment Opportunity Commission) Enforcement Guidance on Vicarious Liability of Employers for Supervisory Sexual Harassment. 


Dosanjh explained that the employers are supposed to have effective and well communicated policies and procedures.  She described the current campus policies and procedures and the availability of information needed to file an anti-harassment complaint as confusing and possibly contradictory.  She also felt that there is no proper retaliation protection.

The EEC Committee will draft an anti-harassment policy that they will bring to the Senate Executive Committee.  The SEC expressed the need to consult with the Equity and Diversity Office and other relevant parties before the policy goes forward to the Senate.  In particular, they were concerned that the policy takes into consideration legal and bargaining contract issues.
9.
Appointment of replacement for Patricia Watkins on Educational Equity Committee


Patricia Watkins has resigned from EEC and the Senate Executive Committee needs to appoint a replacement. A nominee was suggested.   McIntyre will contact the nominee’s department and follow through with the appointment.
10.
New Business

No new business.
11.
Agenda for Senate meeting of October 27, 2005
Call to Order

Roll Call

Approval of Minutes for September 29, 2005

Announcements

Provost’s Report

President’s Report

Policy on Written Syllabi for Graduate Courses – 1st reading

Bylaws Discussion – Expanding Size of the Senate
Statewide Academic Senate Report

CFA Report

New Business
Possible Items for future meetings:

Web Pages – ADA compliance (Maryann Cummins-Prager)
Standing Committees – Overview by Chairs

Dr. Omar Zahir – Eulogy
Meeting adjourned at 4:45 p.m.

Submitted by:
Heidi Wolfbauer, Recording Secretary
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