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FACULTY SENATE MEETING – Approved 4/20/06

Minutes of Meeting of March 16, 2006

Oviatt Library Presentation Room

Faculty President McIntyre called the meeting to order at 2:04 p.m.

The Recording Secretary called the roll.  Senators not present were:  Alex Alekseenko (excused), Warren Bland, Robert Cleve, Helen Cox, Cynthia Desrochers (excused), Kris Ecklund (excused), Barbara Gross, Raymond Hewitt, Barbara Jordan (excused), Michael Laurent, David Lopez, Tony Machado, Hermine Mahseredjian, Liviu Marinescu, Deanne Murray, John Noga, Sirena Pellarolo (excused), Mike Rivas (excused), Debra Sheets (excused), Scott Shepard, Mia Truex, Loretta Winters
The February 16, 2006 Faculty Senate Minutes were approved as distributed.

Announcements 

a.
The ballots for Faculty and Senate elections have been distributed and are due back in the Senate Office on March 30 by 1:00 p.m.
b.
A good number of faculty award nominations were received which will provide for a nice competition.
President’s Report – Jolene Koester, President
President Koester reported the following:

Campus Master Plan – The Board of Trustees approved a new master plan for CSUN.  It allows for an increased enrollment ceiling to 35,000 FTES and puts the campus in a better position to access the CSU capital outlay dollars.  Koester explained the process for developing the master plan and expressed appreciation to those who participated in the process.

Telephone System – On March 15, the campus telephone system went down.  The plan now is to rebuild the telephone system and to come up with a better approach to identifying problems with technology at earlier stages of difficulty and lower levels of consequence so catastrophic situations do not occur in the future.
Governor’s Budget Recommendation – There is new money above and beyond the compact, however, there is not enough money to make up for the cuts we have taken from 2001-2005.
Some of the budget recommendations include:  a 3.69% salary increase compensation pool that will be added to by the Trustees in order to achieve their commitment to closing the compensation gap for all CSU employees over a 5-year period; a 3 percent operational increase across the board for the CSU; and a 2.5 percent funded enrollment increase at the system level which will be differentially allocated to the campuses across the CSU.   We will have a 5.1 percent enrollment increase funded at the marginal rate.  Since we are already 4 percent above enrollment target this year, we will only need to grow about one percent over what we achieved this year to meet our target for next year.  Two percent of that growth will be linked to the conversion of summer enrollment to state support in summer 2006 when we fully convert to YRO, and this should make the target easy to meet.  The Governor recommended two major changes that affect how we get and handle money  1) CSU be allowed to deposit student fee revenue in our local trust accounts  2) graduate enrollment will be funded at 1.25 FTES for “new” graduate enrollment so we will need to seriously consider whether we want to grow graduate enrollment.  Finally, the recommendation includes a buy-out for the increase in student fees that the Board of Trustees approved for the Fall.
Senate Reports

(Due to the length of the agenda, written reports from CFA, CSU Academic Senate and the Provost were distributed.)  Links to these reports are listed below:

www.csun.edu/senate/Minutes/CFA Report 3-16-06.doc
www.csun.edu/senate/Minutes/SAS Report 3-16-06.doc
www.csun.edu/senate/Minutes/Provost's Report 3-16-06.doc
Policy Item – Educational Policies Committee – Diane Schwartz, Chair
1st Reading – Policy on Majors and Minors 

Schwartz explained that the proposed policy will allow departments to offer a major and a minor to the same student, or more than one minor to the same student only if the major and minor(s) are associated with different academic degree programs.
Policy Item – Personnel Planning and Review Committee – Ed Alfano, Chair

Action Item  – Policy on Section 622.3 Searches for Administrative Employees – Assistant Vice President, Human Resources

MSP (Macune/Christensen) to delete the position of Assistant Vice President of Human Resources from Section 622.3.1.b. of the Section 600 Administrative Manual. 
Bylaws Revisions – Senate Executive Committee – Ron McIntyre, Chair
http://www.csun.edu/senate/bylaws_revisions.html
McIntyre received feedback from the Senators on Articles II and III.   Several of the faculty commented that they liked the revisions made to the definition of “Faculty.”  One Senator urged the Senate to give the same rights to part-time faculty who wish to participate in faculty governance as enjoyed by the full-time faculty.
Academic Year Calendar – Diane Schwartz, Calendar Committee and EPC
The Calendar Committee was charged with consulting with the Executive Committee, EPC and ERC on the Academic Year Calendar for 2007-08.    The Executive Committee decided that it was important to get further input and feedback from the Senate.  Three different calendar proposals for 2007-08, which included a list of issues and questions, were distributed to the faculty.  Schwartz (EPC), Schutte (ERC) and Romack (ELC) presented the advantages and disadvantages of the three calendars brought forward by their respective committees -- see link below:

http://www.csun.edu/senate/Minutes/Academic Calendar Issues to Senate.doc
The Senators were reminded that the structure for summer session (YRO) and what it will mean for faculty and students has not yet been determined.  Therefore we should try to focus now on adopting a calendar only for 2007-08.  We should also monitor plans for alternative class scheduling and faculty negotiations with regard to YRO before making a decision on future calendars.   It is clear that we need to develop a process for calendar adoption that allows for input from a larger constituency.
After a lengthy discussion, which included the Senators, students and visitors, it was MSP (Swerkes/?) that the Senate endorse Academic Calendar Proposal III for the 2007-08 academic year which will give the Senate time for extended discussion on future calendars and the process used to develop the calendars.  (There was a quorum call prior to the vote, and the presence of a quorum was verified.)
The Senate Executive Committee will develop a recommendation for a process to be used to develop future academic year calendars.
New Business

There was no new business.

The meeting was adjourned at 4:30 p.m.
Submitted by:

Heidi Wolfbauer, Recording Secretary



Diane Schwartz, Secretary-Treasurer of the Faculty

