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Project Description

The Faculty Senate of California State University, Northridge has proposed an alternative course
scheduling model for implementation by the campus as early as fall 2009. President Jolene Koester has
accepted the recommendation of the Senate, provided the proposed class hour model can be
accomplished effectively while ensuring sufficient utilization of instructional facilities throughout each
week of the affected terms. Provost Harry Hellenbrand has been charged with ensuring any proposed
changes to standard class hours can be accomplished within the parameters set forth by President
Koester.

In spri ng and summer 2008, colleges and departments will be asked to generate a fall 2009 term
(using fall 2008 as the Al ast | ike termdo) with the
2008 (planned FTES). This schedule will be developed in anenvironment that allows testing of the
parameters for FTES generation, room utilization, and different categories of courses. Guidelines for
class hours and instructions for the project are included in this packet and will be described in a meeting
in early April 2008 with college managers of academic resources (MARS) and schedule of classes (SOC)

coordinators.
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California State University

Northridge

Academic Affairs

Guidelines for Implementation of Alternative Course Schedule
Effective Fall 2009

C1:C6 three-unit courses starting between 0800 and 1400 must ensure effective space utilization by each
college.

C A maximum of 85% of  FTES by college may be scheduled from Monday through
Thursday . MW/TR class schedule meeting times for CXC6 three unit courses are
0800 - 0915
0930-1045
1100-1215
1230-1345
1400-1515

(@4

Colleges are required to schedule a minimum of 15% of their total course offerings
(measured by FTES generation ) on Fridays, or with a combination of Friday/
Saturday scheduling . Standard scheduling for Fridays (for C1-C6 three-unit courses) is as
follows:

0800 -1050 (with 20 -minute break)

1100-1350 (with 20-minute break)

1400-1650 (with 20-minute break)

Colleges may choose to schedule differently on Fridays, as long as they meet the 158ES
requirement and ensure efficient use of space.Large lecture halls (those seating 100 or more
students) must be scheduled consistent with the standard schedule.

([@%

Exception:  For pedagagical reasons, some departments may choose to remain on a MWF
schedule for particular C1-C6 three-unit courses. (This is especially true for language
acquisition and mathematics.) Departments choosing to use the more traditional MWF
schedule must demonstrate space utilization and, to the extent possible, must schedule like
sections in the same spaes toavoid under-utilization. Departments choosing to retain MWF
C1-C6 three-unit courses must annually create and submit to Academic Resources and Planning
a list of courses to which this applies, thereby avoiding aberrant scheduling justification

requirements.

(@~

FTES generated by hybrid and on -line courses must increase by five percent in
2008/09 and 10%  per year in2009/10 and 2010/11.

This alternative course schedule model may be implemented in fall 2009. In early summer 2008,
colleges and departmentswil be asked to generate a fall 2009 te
termd) with the assumption of two percent (2% FTE
developed in an environment that allows testing of the above parameters for FTESgeneration, room

utilization, and categories of courses. Instructions on the project will be distributed prior to its

availability.
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California State University, Northridge

Proposed
Class Meeting Time Standard
Effective Fall 2009

C1-C6 three-unit courses

MW or TR
Start End
800 915
930 1045
1100 1215
1230 1345
1400 1515

Notes:

1) For pedagogical reasons, some departments may choose to remain on a MWF schedule for
particular C1-C6 three-unit courses. (This is particularly true for language acquisition and
Mathematics.) Departments choosing to use the more traditional MWF schedule must demonstrate
space utilization and, to the extent possible, should schedule like sections in the same spaces to avoid
under-utilization.

2) Departments choosing to retain MWF C1-C6 three-unit courses should annually create and submit
to Room Reservations a list of courses to which this applies, thereby avoiding aberrant scheduling
justification requirements.

Class Meeting Time Standard
Fall and Spring Semesters
C1-C6 three-unit courses

FRIDAY
Start End
800 1050 (with 20-minute break)
1100 1350 (with 20-minute break)
1400 1650 (with 20-minute break)

Note:

1) Classes scheduled in the large-lecture halls (>100 seats) must follow the class meeting time
standard above; otherwise, colleges/departments may schedule classes with <100 seats as
pedagogically indicated as long as they can demonstrate adequate space utilization and meet FTE

targets.
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Hypothetica | Impact of Moving Sections to MW o}
Using Fall 2004 1 Fall 2006 Sections

Average Number of Class Sections Accommodated on Tuesday and Wedne s
During the Three Most Recent Fall Terms (2004- 2006)

|223
158
199
] 286
10-11am w 159
15
] 293
11-12pm 159
200
] 257
12-1pm T30
181
] 201
1-2pm w 102
2
| 104
2-3pm 127
16b
46
3-4pm 28
39
146
142
1 1 1 1 1 1
0 25 50 75 100 125 150 175 200 225 250 275 300 325

Number of Rooms in Use

B Tuesday class sections B Wednesday class sections O Hypothetical MW Schedule
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Large Lecture Allocations

By Bu ilding
Fall 609 Spring 0610
Initial Planning Draft

CR 5122
[Capacity 150] Monday Tuesday Wednesday Thursday

8:00

8:30

9:00| BAE 8-915a BAE 8-915a

9:30
10:00
10:30
11:00
11:30

12:00 BAE 11-1215p
12:30

13:00
13:30
14:00

BAE 11-1215p

14:30

15:00|gAE 2-315p
15:30

16:00
16:30
17:00
17:30
18:00
18:30
19:00

BAE 2-315p

19:30

20:00

21:00

22:00|gAE 7-9:50p BAE 7-9:50p




Large Lecture Allocations

By Building
Fall 609 Spring 0610
Initial Planning Draft
CR 5125
[Capacity 125] Tuesday Wednesday Thursday

8:00
8:30
9:00
9:30

10:00

10:30 BAE 930-1045a

11:00

11:30

12:00

12:30

BAE 930-1045a

13:00

13:30(yHD 1230-145p
14:00

14:30
15:00
15:30
16:00
16:30
17:00
17:30
18:00
18:30
19:00
19:30
20:00
21:00

HHD 1230-145p BAE 11-1350p

22:00 BAE 7-9:50p




Large Lecture Allocations
By Building

Fal |l

6009

Initial Planning Dratft

Spring

6010

EH 2132

[Capacity 130]

Monday

Tuesday

Wednesday

Thursday

Friday

8:00

8:30

9:00

SM 8-915a

SM 8-915a

SM 8-915a

SM 8-915a

9:30

10:00

10:30

SM 930-1045a

SM 930-1045a

SM 930-1045a

SM 930-1045a

SM 8-1050a

11:00

11:30

12:00

SM 11-1215p

SM 11-1215p

SM 11-1215p

SM 11-1215p

12:30

13:00

13:30

SM 1230-145p

SM 1230-145p

SM 1230-145p

SM 1230-145p

SM 11-1350p

14:00

14:30

15:00

SM 2-315p

SM 2-315p

SM 2-315p

SM 2-315p

15:30

16:00

16:30

17:00

17:30

18:00

18:30

SM 330-650p

SM 330-650p

SM 330-650p

SM 330-650p

SM 2-450p

19:00

19:30

20:00

21:00

22:00

SM 7-9:50p

SM 7-9:50p

SM 7-9:50p

SM 7-9:50p




Large Lecture Allocations

By Building
Fall 609 Spring 610
Initial Planning Draft
JA 100
[Capacity 150] Tuesday Wednesday Thursday

8:00
8:30
9:00 BAE 8-915a
9:30

10:00

BAE 8-915a

10:30 HHD 930-1045a
11:00

11:30
12:00
12:30
13:00
13:30

HHD 930-1045a

HHD 11-1215p HHD 11-1215p

BAE 1230-145p BAE 1230-145p

14:00
14:30
15:00

15:30

16:00
16:30
17:00
17:30
18:00

18:30 BAE 330-650p
19:00

19:30
20:00
21:00

BAE 330-650p |BAE 330-650p

22:00 HHD 7-9:50p BAE 7-9:50p




Large Lecture Allocations

By Building
Fall 609 Spring 0610
Initial Planning Draft
MZ 130
[Capacity 130] Tuesday Wednesday Thursday

8:00
8:30
9:00
9:30
10:00
10:30
11:00
11:30
12:00
12:30
13:00

13:30

14:00
14:30
15:00
15:30
16:00
16:30
17:00
17:30
18:00
18:30
19:00
19:30
20:00
21:00

22:00 BAE 7-9:50p
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Large Lecture Allocations

By Building
Fall 609 Spring 0610
Initial Planning Draft
NA101
[Capacity 166] Tuesday Wednesday Thursday Friday
BAE 8-915a BAE 8-915a

9:30

10:00

10:30

BAE 930-1045a

BAE 930-1045a

BAE 930-1045a

BAE 930-1045a

BAE 8-1050a

11:00

11:30

15:30

16:00

16:30

17:00

17:30

18:00

18:30

BAE 11-1215p

BAE 11-1215p

BAE 11-1215p

BAE 1230-145p

BAE 2-315p

BAE 330-650p

BAE 330-650p

BAE 330-650p

BAE 11-1215p

BAE 1230-145p

BAE 11-1350p

BAE 2-315p

BAE 330-650p

BAE 2-450p

19:00

19:30

20:00

21:00

22:00

BAE 7-9:50p

BAE 7-9:50p

BAE 7-9:50p

BAE 7-9:50p
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Large Lecture Allocations

By Building
Fal | 60hy SA0I
Initial Planning Draft
OV025
[Capacity 140] Monday Tuesday Wednesday Thursday

8:00

8:30

9:00|gAE 8-915a
9:30

10:00
10:30
11:00
11:30
12:00
12:30
13:00
13:30
14:00
14:30
15:00
15:30
16:00

BAE 8-915a

BAE 8-1050a

16:30 BAE 2-450p
17:00

17:30
18:00
18:30
19:00

19:30

20:00

21:00

22:00|gAE 7-9:50p  |BAE 7-9:50p BAE 7-9:50p
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Large Lecture Allocations

By Building
Fall 609 Spring 0610
Initial Planning Draft
SQ 104
[Capacity 125] Tuesday Wednesday Thursday

8:00
8:30
9:00
9:30

10:00

10:30

HHD 930-1045a[BAE 930-1045a | HHD 930-10454BAE 930-1045a

BAE 8-915a

BAE 8-915a

11:00

11:30

12:00
12:30
13:00
13:30
14:00

14:30

15:00

HHD 11-1215p

BAE 2-315p

15:30

16:00

16:30

17:00

17:30

18:00

18:30
19:00
19:30
20:00

21:00
22:00

BAE 330-650p

BAE 330-650p

HHD 1230-145p

HHD 11-1215p

HHD 1230-145p |BAE 11-1350p

BAE 2-315p

BAE 330-650p

BAE 7-9:50p
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Large Lecture Allocations

By Building
Fall 609 Spring 0610
Initial Planning Draft
USU 2207B
[Capacity 224] Monday Tuesday Wednesday Thursday Friday

8:00
8:30
9:00

9:30
10:00
10:30 BAE 930-1045a BAE 930-1045a

11:00

11:30

12:00
12:30
13:00
13:30 BAE 1230-145p BAE 1230-145p
14:00
14:30
15:00
15:30
16:00
16:30
17:00
17:30
18:00
18:30
19:00
19:30
20:00
21:00
22:00

14
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California State University, Northridge
Academic Affairs

FTES

Targets

Plann ing for Class Hour Change

Target for

Class

Hour

2008/09 Internal* FTES TARGETS Project

Summer| Fall Spring |Annualized

2008 2008 2009 2008/09 Fall 2009

College/Unit FTES FTES FTES FTES FTES
Mike Curb College of Arts, Media, and Communication 262 3,399 3,331 3,496 3,467
Business and Economics 520 2,900 2,800 3,110 2,958
Michael D. Eisner College of Education 510 2,050 2,086 2,323 2,091
Engineering and Computer Science 30 1,197 1,180 1,203 1,221
Health and Human Development 318 3,161 3,262 3,370 3,224
Humanities** 270 4,123 4,026 4,210 4,206
Science and Mathematics 273 3,377 3,296 3,473 3,445
Social and Behavioral Sciences 478 5,147 5,178 5,401 5,250
Developmental Writing** 12 513 249 387 523
Developmental Math 5 638 399 521 651
University (Freshman Seminar) 17 180 25 111 184
University (Supplemental Instruction)** - 55 46 51 56
Athletics - 25 25 25 25
Totals 2,695 26,765 | 25,902 27,681 27,300

Summer| Fall Spring |Annualized

Developmental FTES (INCLUDED UNDER 2008 2008 2009 2008/09 Fall 2009

"DEVELOPMENTAL" ABOVE) FTES FTES FTES FTES FTES
Humanities 8 433 205 323 442
Developmental Mathematics 5 638 399 521 651
Social and Behavioral Sciences 4 80 44 64 81
Totals 17 1,151 648 908 1,173

*Includes Non-Resident Students

*Subsequent adjustments will be made to reflect changes in enroliment for developmental writing,

freshman writing, and supplemental instruction

15




Checking FTES Generation and Facility Use with SOC Worksheet
Note: To access the SOC Worksheet for the New Class Hour Project, please follow the link:
http://www.cs un.edu/academic.resources/classhour.xls

16
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