Position Summary 
As a Safety Manager, your mission is to drive the implementation and refinement of our safety initiatives at the plant level, and be the driving force in the continuous improvement of our Environmental Health & Safety (EH&S) performance. 

Our Requirements: 
• Bachelor's degree commensurate with the position (i.e. in safety, engineering, etc.) 
• Progressive experience (3 to 5+ years) in a dynamic industrial setting, including: 
o Managerial experience in a 200 employee plant 
o Responsibility for all day-to-day EH&S functions in the facility 
o Certified Safety Professional (CSP) certification is a plus, but is not required. 

James Hardie: Building Careers to Win 
This is a great opportunity for the type of safety individual who prefers being "hands-on" rather than just working from an office setting, and is looking for an environment where safety is a Key Performance Indicator throughout the organization. 


As the $1.6B market leader in fiber-cement technology, we are both a highly evolved and well-established heavy manufacturing company, and a fast-paced entrepreneurial organization with a culture of constant innovation and aggressive growth. Innovation is vital to remaining at the forefront of our dynamic, emerging industry. We maintain a high level of investment in research and development to stay ahead of our competitors in areas such as product quality and production efficiency. 


In other words, we compete to win, and every year we redefine what it means to be #1: we have doubled in size every four years, out-sell our competition in the retail market 3::1, are starting up three new production lines this year, and will be adding several new manufacturing facilities by 2005. 

Position Details 
Now is the best possible time to join our safety team. We have spent the last year developing a new framework for safety at our plants, and we began implementation of this plan in February of 2003. The framework has nine key ingredients: 
• Accountability 
• Communication 
• Training 
• Core safety procedures 
• Hazard recognition and control process 
• Safety auditing 
• Industrial hygiene programs 
• Environmental compliance 
• Implementation guidelines 

While the safety culture is already strong at James Hardie, these new programs focus on continuous improvement and will require an aggressive commitment to drive change from our safety team. Indeed, like almost all positions at James Hardie, this role is challenging and dynamic. However, one challenge you won't face is lack of buy-in. We've incorporated our safety goals into the plant's overall Key Performance Indicators (KPIs), which are in turn tied to our lucrative bonus plan. You can see clear evidence of the new program's success at our Cleburne, Texas plant, where the team has reduced our average monthly incident rate from 6.92 in fiscal 2002 to 2.99 in fiscal 2003. 


Our fiber-cement manufacturing facilities operate 24x7x365, and range in size from 100 to 280 non-union employees. All of our facilities are state-of-the-art and highly automated (our oldest U.S. manufacturing plant started production in 1989), incorporating hydraulic pumps, motors and presses, pneumatic tools and machines, material handling equipment, high pressure water slitters, and autoclaves. 


As a Safety Manager, your mission is to drive the implementation and refinement of our safety initiatives at the plant level, and be the driving force in the continuous improvement of our EH&S performance. As a manager at one of our larger plants, you may have a Safety Coordinator reporting to you. In most cases, you will be the sole safety professional at the plant with responsibility for management oversight of all EH&S activities of managers, supervisors, and line personnel. Your role as Manager will be one of development, coaching, promotion, continual analysis and training. 


You will balance your time between working on the plant floor and working hands-on with all levels of management and hourly employees, as well as managing the development, implementation, and documentation of all required elements of our overall program. More specifically, this will include: 
• Training of department managers, supervisors and crews, including: 
o Conducting New Hire Safety Orientation for all new hires. 
o Conducting and leading the Monthly Safety Training and Plant Manager Safety meeting for all crews conducted on Wednesdays of each week. 
o Developing weekly safety talks for supervisors to present to crew members. 
o Presenting safety summaries at the monthly Department Manager, Supervisor meetings. 
o Conducting initial and refresher training for all OSHA and core safety programs. 
• Performing Safety Audits: once a month, you and the department managers will conduct a safety audit, which reviews both facility and operating processes to ensure they are being done properly and are in line with established KPIs. 
• Reviewing Supervisor Safety KPIs: You will be responsible for reviewing and scoring all of the supervisor's personal KPIs on a monthly basis, including: incident reports, near miss reports, hazard reports, attendance at safety meetings, forklift inspections, and results from the safety contact program. 
Naturally, your ability to partner with plant management to drive down our average monthly incident rate will be the key to your success in this role. 

Rather than acting as a consultant or "bad cop", you will rely on your ability to gel with your facility team (from the plant manager to the hourly line workers) and support and motivate them with hands-on coaching and mentorship. 
You will rely heavily on several key skills to reach your goals in an environment such as ours; they include: 
• The ability to lead rather than follow 
• The drive and initiative necessary to be a part of a winning team 
• A strong results oriented "can do" attitude 
• An openness to constructive conflict 
• A passion for safety and the mission of the company 
• Adaptability to change 
• Strong communication skills 
As we continue to expand at a rapid pace, alternative career paths and special assignments will arise, giving you the opportunity to gain new skills and experience. If this sounds like the right mix of challenge and opportunity for you, and you meet the requirements, we look forward to hearing from you.

