1. Counting Cash Register Drawer Contents
a. Procedure number CO001, Procedure for counting and controlling cash receipts in Food Service units, has been revised.  All cash receipts will now be double counted by two different food service management personnel.  TUC Management believes that this revised procedure provides the mitigating control necessary for counting and controlling cash drawers in our food service units.   A copy of the revised procedure is attached.
b. TUC has revised the cash drawer close out process in the Food Services Cashiers Manual.  The instructions now state that the cashier may be asked to count their drawer by the unit supervisor instead of being required to count their cash drawer.  
c. TUC has purchased locking cash drawer covers to secure cash drawers when the drawers are in transit between the cash registers and the back office area.  
2. Custody of Cash Receipts

TUC will explore the possibility of obtaining “drop” safes for all food service units.  Initial cost estimates are from $5,000 to $10,000.  The number of required “drop” safes and the total cost will have to be determined before a decision can be arrived at.

3. Segregation of Duties – Cash Room personnel absences

Accounting department personnel with access to the general ledger will no longer be allowed to provide support to the cash room when there is an absence.  A different Accounting department person with no access to the general ledger has been identified to assist in the cash room as required.  This person has been trained and is ready to go.
4. Change fund counts

The frequency of counting change funds will be at least four times per year.  A record of the counts will be maintained by cash room personnel.  The unit supervisor will be required to observe the count and to sign off on the cash count form.  TUC procedure number AC001, Procedure for counting and controlling the Cash Room and Food Service change funds, has been revised to include these new steps.  (See attached)
5. Revenue reconciliation

Accounting Manager is now responsible for reviewing and approving the sales reconciliation process.  This will be accomplished by randomly comparing general ledger upload information against the Infogenesis Tender by Terminal reports.  All documents will be signed off by the Accounting Manager and returned to the accountant for filing.
6. Controls over meal tickets

7. Count of cash room funds

There have only been a couple of unannounced audits of the cash room safe in the past two years.  The results for these audits have been misplaced.  A new log will be created immediately.  I have been making a weekly visit to the cash room since the theft incident three years ago.  These visits are totally at random.  The purpose of the visits was to observe if proper procedures were being followed by the cash room personnel.  There has been nothing to report from these visits.  I will start logging the weekly visits on the new cash room audits log.
