THE UNIVERSITY CORPORATION
Board of Directors	
September 30, 2009 - Summary


ITEM I.	APPOINTMENTS TO THE BOARD OF DIRECTORS

	Newly appointed Directors were introduced.	

The Corporation Treasurer spoke to the Board regarding their fiduciary responsibility as Corporation Board members. 

ITEM II.	APPROVAL OF MAY 28, 2009 BOARD OF DIRECTORS MINUTES

			The minutes were approved.

ITEM III.	RECEIPT OF SEPTEMBER 2, 2009 EXECUTIVE COMMITTEE MINUTES AND CONSIDERATION OF ACTION ITEMS

	Consent Agenda:

A.	Policy Changes: a) Purchasing Policy; b) Real Estate Fund (Executive Committee Item #2)

Action:	PASSED (General Consent):  That The University Corporation Board of Directors approve the changes to the Purchasing Policy and the Real Estate Fund as proposed.

			Information Item:

B.	Geronimo’s (Executive Committee Item #4)

The Geronimo’s remodel was completed one day before the first meal was served. Meal plan participation has increased from 500 in 2008/2009 to 1,000 for the fall 2009 semester.

	Discussion + Action Items:

C.	University Club (Executive Committee Item #3)

The completion of the University Club business plan satisfies Goal 7 of the Corporation Strategic Plan. The Business Improvement Plan is being implemented; the changes are garnering positive feedback. In the absence of resources for a major renovation or tear down/rebuild, STDR Architects provided recommendations for several small improvements to the facility, focusing on an exterior facelift and improved landscaping. Efforts are being made to increase student use of the Club.

Action:	That The University Corporation Board of Directors approve the University Club Business Plan.

ITEM IV		EAST CAMPUS DEVELOPMENT

CSUN’s Associate Vice President for Facilities Planning gave a power point presentation highlighting developments on the east side of campus – the new parking garage, the planned Matador Road immediately east of the University Club, related traffic flow changes and the future Student Recreation Center. Lighting, walkways and a water feature have been installed in the Historic Orange Grove.

ITEM V		BUDGET UPDATE

Due to enrollment decreases, state budget cuts and competition from online and other textbook sources, the Corporation must make a mid-year adjustment to its 2009/2010 budget.

ITEM VI		DIRECTORS HANDBOOKS/CONFLICT OF INTEREST

The Handbook is provided as a reference to Board members.

Conflict of interest forms were distributed to Directors. The CSU Chancellor’s Office requires Directors to submit these forms annually.

ITEM VII		ANNOUNCEMENTS

Sierra Marketplace Mural.  A new mural featuring key campus buildings has been installed on the balcony wall overlooking the Sierra Marketplace.

Freudian Sip @ the Oviatt Library.  The Oviatt Library and the Corporation are developing an agreement for a Freudian Sip coffee cart in the library.


