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ITEM #1
APPROVAL OF MAY 9, 2008 EXECUTIVE COMMITTEE MINUTES 

The minutes were approved.
ITEM #2

UNIVERSITY CLUB

Wilke Enterprises was engaged to: a) develop a Club Improvement Plan; and b) conduct a study on the future of the University Club/Orange Grove Bistro, including its relationship to the VPAC. It has been determined that an outside restaurant company would not construct a new facility and the Club’s location is not viable for a regular restaurant operation. Although many assumed that the VPAC could support a fine dining establishment at the Club location, evidence points to the contrary. Nor does it appear that significant numbers of VPAC patrons will need or want a restaurant at that location.

A visioning session was conducted during the summer with Corporation Board members and University administrators. More recently, a focus group session was held with the Corporation’s faculty directors for their input on University Club issues. The Corporation’s executive team meets regularly on the subject.

ITEM #3

GERONIMO’S

The feasibility study and schematic design were completed in July and indicate a project scope of $2.4 - $2.5 million is needed to achieve a high quality renovation. A Construction Manager @ Risk has been retained and the project will be further value engineered. A final estimate and financing plan will be presented at a future meeting. 

There is no need to modify the kitchen; the project will focus on the ‘front of the house.’ Walls will be removed or altered to open up the area. Color will be added and the cafeteria line will be replaced with food stations with distinct treatments. Most construction will occur over the summer, causing some disruptions during the last week of classes and during the summer conferencing season.

ITEM #4

ATHLETICS CONCESSIONS

The consolidation of food services under the Corporation did not include concessions at athletic events. At the University’s request, the Corporation began operating athletics concessions in August. Concessions generate little revenue; the Corporation hopes to break even.

ITEM #5

FACULTY DINING ROOM

Corporation Management was approached about creating a centrally located dining room for faculty and administrator use. If there is a demand, the Sierra Center Special Events Room could be used. The room could be minimally remodeled for a pilot program in the spring 2009 semester. If well received, it would be further remodeled to make it permanent. It was recommended that the item be taken to the Provost’s Council and the Faculty Senate Executive Committee for discussion.

ITEM #6

MATADOR BOOKSTORE COMPLEX

Completion of the deck over the Matador Bookstore Complex concourse fulfills the objectives of Goal #6 of the Five Year Plan. The final cost of the deck is approximately $40,000 over budget, due to change orders and dust and noise mitigation to minimize construction impact on the College of Extended Learning. The south and east facades of the Complex require some beautification before the opening of the Valley Performing Arts Center. A feasibility study is underway to develop concepts for upgrading hardscape and landscape.

ITEM #7

HUD UPDATE

One of the two remaining homes in Memphis has been vacated and is being repaired for sale.
ITEM #8

FINANCIAL STATEMENTS/RESERVES

Investment losses have been mitigated somewhat by income from the Public Safety Building. The portfolio was rebalanced in August.

ITEM #9
RESEARCH & SPONSORED PROJECTS – AWARDS AND EXPENDITURE REPORTS (APRIL, MAY, JUNE 2008)

An increased number of grants with full indirect costs led to a return to  campus from sponsored programs of almost double the budget. 
