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ITEM #1
APPROVAL OF JANUARY 25, 2008 EXECUTIVE COMMITTEE MINUTES 

(ACTION):
The minutes were approved.
ITEM #2

APPOINTMENT OF NOMINATING COMMITTEE

(ACTION):
That the Chair appoint a Nominating Committee to make recommendations for University Corporation officers for the coming year.
ITEM #3

JUDGE JULIAN BECK INSTRUCTIONAL IMPROVEMENT PROJECTS

(ACTION):
That The University Corporation Executive Committee approve the Judge Julian Beck Instructional Improvement grants as recommended by the Center for Innovative and Engaged Learning Opportunities Advisory Board.
ITEM #4

2008/2009 OPERATING BUDGET

For the current fiscal year, the Net Cash Generated is better than budget. Contributing factors include increased vending income resulting from a one-time sales tax adjustment, and lower than anticipated turnover and repairs/ maintenance at College Court. The Net Cash Generated to replenish reserves in the proposed 2008/2009 operating budget is $167,000. Contributing to this decrease from the 2007/08 projection are: start-up expenses for the new Technology Transfer department, to oversee the commercialization of the University’s first patent; increased utilities expense; decreased bookstore commissions as students purchase more books from other sources; a three percent merit increase pool; and no salary savings from full-time position vacancies. 

The Board had approved $5.8 for the Arbor Court project, which was completed for approximately $5.5 million. The remaining funds have been kept in the Arbor Court account; some of these funds have been used to upgrade the air conditioning in the Freudian Sip. The account will remain open for several more months, after which remaining funds will revert to Undesignated Reserves.

Construction of the deck over the concourse of the Matador Bookstore Complex has started; this is the last of the renovations planned for the facility.
Foodservices will implement two cost control initiatives: an enhanced time/attendance system and a menu management system, which will also provide nutritional information to customers. Geronimo’s, the residential dining room, requires renovation to better serve the increase in meal plan participation arising from the additional student housing under construction.

Sponsored Programs volume is projected to decrease due to continued restraints in federal research budgets. 

The budget includes $225,000 for capital projects and $647,000 surplus payment to the University. 

(ACTION):
That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve the 2008/2009 operating budget as presented.
ITEM #5

2008/2009 INDIRECT COST FUND BUDGET

It is a Chancellor’s Office requirement that expenditures of surplus indirect cost funds be budgeted.

(ACTION):
That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve the 2008/2009 indirect cost fund budget as presented.

ITEM #6

NORTH CAMPUS LOAN

In December 2005, the Board approved loaning up to two million dollars to the North Campus Development Corporation (NCDC) for Devonshire Downs faculty/staff housing pre-construction activities. NCDC has not yet used these funds; loan documents were signed in March 2008 and include a three-year repayment period. The recent real estate market is impacting how the project will move forward. The current plan is for Phase I (152 homes) to be built in three sub-phases. Phase 1A will include 48 homes; the rest of the project will be ready to proceed when the market warrants. If the downward trend continues, NCDC may delay construction. NCDC will be unable to repay the loan in three years.
(ACTION):
That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve extending the term of the loan to the North Campus Development Corporation from three years to seven years.
ITEM #7

GERONIMO’S

The Strategic Plan includes $250,000 for Geronimo’s. These funds are being used to hire an architect, food service designer and construction manager at risk. The feasibility study is underway and will provide information on elements to be incorporated to ensure a successful project that doesn’t overly burden the Corporation. In order for the study to be completed, the design team needs a “design to” amount. The request for an additional $1.75 million is based on discussions with architects and experience with similar projects, and will provide a framework for completion of the feasibility study. A specific financing plan will be presented for approval at a future meeting.

(ACTION):
That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve a budget authorization for an additional $1.75 million (for a total of $2 million) for renovation and expansion of Geronimo’s.
ITEM #8

HUD

The Corporation has two remaining homes occupied under thirty-year lease option agreements. In an effort to remove the final obstacles and make it possible for these last tenants to purchase their homes, Management recommends offering them seller financing.
(ACTION):
That The University Corporation Executive Committee recommend that The University Corporation Board of Directors authorize Management to sell the last two homes purchased through the Department of Health and Human Development to the tenants/option holders and carry back the mortgages. 
ITEM #9

FINANCIAL STATEMENTS

The information was received.
ITEM #10
RESEARCH & SPONSORED PROJECTS – AWARDS AND EXPENDITURE REPORTS (DECEMBER 2007; JANUARY, FEBRUARY, MARCH 2008)




The information was received.
ITEM #11

ANNOUNCEMENTS

Wells Fargo Bank:  After an RFP process, the Corporation selected Wells Fargo Bank. The CSU has negotiated favorable terms for banking services through Wells Fargo.

