THE UNIVERSITY CORPORATION
Executive Committee
January 25, 2008 - Summary
ITEM #1
APPROVAL OF NOVEMBER 16, 2007 EXECUTIVE COMMITTEE MINUTES 

The minutes were approved.
ITEM #2
RECEIPT OF JANUARY 15, 2008 STUDENT PROJECTS COMMITTEE MINUTES AND CONSIDERATION OF RECOMMENDATIONS

The recommendations were approved.
ITEM #3
RESERVES
The Corporation currently has approximately $2.9 million in general reserves; Management recommends a $700,000 transfer from the Undesignated General Reserve to the Working Capital Reserve, to begin replenishing funds spent for the Matador Bookstore Complex remodel. The transfer is approximately 60% of what is needed to bring the Working Capital Reserve back to the $1.5 million level recommended by the ad hoc committee on Corporation reserves.

MSP:
That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve the transfer of $700,000 from the Undesignated General Reserve to the Working Capital Reserve.
ITEM #4
MATADOR BOOKSTORE COMPLEX

The food court renovation was completed on time and within budget. The foundation caissons for the second level deck were installed over the winter break to minimize downtime and impact on operations. Construction will begin in mid to late May, with projected completion in August 2008, in time for the Fall 2008 semester. The deck will allow for 130 additional indoor seats.

ITEM #5
GERONIMO’S/MEAL PLAN

A goal of the Corporation Five Year Plan is meal plan improvement. Recent enhancements include expanding the plan to all campus food units except Subway; hiring a plan manager, and initiating direct marketing to freshman. A committee of representatives from the Corporation and Residential Life has been tasked with identifying ways to enhance the meal plan and address the forthcoming expansion of University Housing.

Residential dining is seventeen years old and was operated by the USU until all campus food service was consolidated under the Corporation in January 2004. Geronimo’s is the most dated campus food facility. The Corporation has made small improvements: service is now ‘all you can eat;’ china has replaced disposable dishes; and an electronic card has replaced the old punch cards. As part of the Corporation’s ‘spirit’ project, posters of activities in the University’s various colleges have been installed in Geronimo’s.

In September 2008, University Housing will begin construction on the first of two new 400-bed dormitories, with no kitchen facilities. Geronimo’s can accommodate the additional diners, but it will be a challenge. Management is working with Facilities Planning, USU and Housing on reconfiguring the Fernandino Room. Use of this room for residential dining will require an agreement with the USU. 

Concepts being considered to refresh Geronimo’s include: visible food preparation, bright colors, stainless steel and glass, quality flooring, improved lighting, and round tables, which are more conducive to socialization.

ITEM #6
HUD UPDATE

The information was received.

ITEM #7
FINANCIAL STATEMENTS

For the year-to-date, the Corporation is tracking ahead of budget. Investments showed growth of 1.3% for the first six months; the investment in the University’s Public Safety Building has helped to offset recent fluctuations in equities.
ITEM #8
RESEARCH & SPONSORED PROJECTS – AWARDS AND EXPENDITURE REPORTS (OCTOBER, NOVEMBER 2007)

The information was received. Indirect cost recovery has exceeded budget by 30%. 

ITEM #9
ANNOUNCEMENTS

College Court Refinancing.  Under a new rule, CSU Systemwide Revenue Bond financing can be issued directly to auxiliaries. The Corporation can refinance the remaining $3.2 million College Court Townhomes debt at an estimated rate of 3.9%, resulting in an annual savings of approximately $25,000 for nineteen years.
Performing Arts Center.  The CSU Trustees approved the Performing Arts Center financing.
